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Inspired Today; Lead Tomorrow

Are you up to the Challenge!

AN INTEGRATED AN INTEGRATED 
CORPORATE APPROACHCORPORATE APPROACH
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WHY DO WE NEED TO REVIEW OUR 
ORGANISATIONS?

• Continue as we are.

• Make changes on a reactive basis – peace meal.

• Let others control the changes / future.

• Recognise change as a constant and use it to our 
advantage.  Move to the next level of excellence.

• Use our collective knowledge, skills and experience.
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INFLUENCES ON OUR ORGANISATIONS

• Sea Change Council.

• Hawker Report.

• Financial Sustainability of Local Government.

• Financial Management and Rating Bill.

• Election Bill.

• Political and community pressures.
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ORGANISATIONAL RESTRUCTURE
• Position ourselves to guide change.

• Corporate thinking.

• Legislative compliance.

• Internal audits.

• Staff and Elected Member training

• Performance measurement.

• Integrated Corporate Management processes and systems.

• Build confidence, accountability and integrity.
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You need to be one of the team

in your Council to

guide and achieve 

CORPORATE EXCELLENCE!
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