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The LGA recognises the need to have due regard to the strategic plans, policies 
and service arrangements of other spheres of government, and in particular to 
South Australia’s Strategic Plan and its State-wide and regional targets.
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THE LGA’s MISSION
To provide leadership, support, representation and advocacy on behalf of South Australian Councils, for the benefit of the community.
KEY RESULT AREAS

1. Encouraging better community understanding of Local Government and increased participation in Council decision making and processes

(Encouraging Understanding of Local Government)
2. Achieving greater influence for Local Government in matters affecting local communities

(Achieving Influence for Local Government)
3. Facilitating and supporting continued capacity building in Councils 
(Building Council Capacity)
4. Continuously improving the governance of the LGA and related Local Government enterprises 
(Improving LGA Governance)

PREAMBLE

The Local Government Association of South Australia (LGA) is a membership based organisation, established in its current form in 1968 to provide a single voice for all South Australian Councils.  Predecessors of the LGA include the ‘Municipal Association’, established in 1875 as the first representative body of its type in Australia.

All South Australian Councils are members of the LGA. 

The LGA has developed and endorsed this Strategic Plan following consultation with Councils.  The Plan is intended to ensure that the resources of the LGA are directed towards those issues and areas which are of key importance to member Councils.  It is underpinned by ‘Annual Priorities’, which identify specific activities for 2011/12 to contribute towards the achievement of the strategies listed in this Plan. 

It is important to note that the Strategic Plan does not list all activities undertaken by the LGA.  Instead, it is an expression of those key matters which the LGA and the Local Government Sector will focus on during the planning cycle.  It is recognised that there are many LGA activities which are less strategically oriented, but are nonetheless necessary for the effective functioning of the Association.  The fact that those activities are not specifically mentioned in this document, does not lessen their importance.

KEY RESULT AREA:
1
ENCOURAGING BETTER COMMUNITY UNDERSTANDING OF LOCAL GOVERNMENT AND INCREASED PARTICIPATION IN COUNCIL DECISION MAKING AND PROCESSES
(Encouraging Understanding of Local Government)

STRATEGIES
A. Promote a better understanding and appreciation of the role of Local Government to local communities, other spheres of government, the media, and other relevant organisations. 

B. Enhance the strategies that Councils use to communicate and engage with their communities in decision making processes, especially with small business, culturally and linguistically diverse communities, and under represented groups such as women, Aboriginal people and young people.

C. Encourage a greater number of persons to nominate for Council elections and strive for an increase in voter turnout.

D. Assist Councils to demonstrate to the other spheres of government the positive outcomes that can be achieved through engagement strategies with local communities, which support decision making at the local and regional levels where possible.
E. Promote the benefits of integrated consultation with local communities and Councils on matters proposed by the other spheres of government.
MEASURING PERFORMANCE

The following indicators and targets will be used by the LGA to measure its progress during the four year planning cycle in achieving the outcomes described in the above strategies:

· Independent data indicates that community understanding of the role and functions of Local Government is increased.
· Media coverage of LGA and Local Government related issues and events is increased by at least 5%.
· All Councils have a Public Consultation Policy which embraces meaningful community engagement practice.
· The diversity of persons nominating for Council positions is increased, and the overall number of nominations and voter turnout increase by at least 2%.
ANNUAL PRIORITIES 2011/2012

1.1 To replace the outdated adage of ‘Roads, Rates and Rubbish’ and as part of the ‘Local Excellence’ Program, develop key messages for Local Government and its services,.
1.2 Implement an LGA Communications Strategy, including an annual promotional program and assist Councils to develop Communications Plans with consistent messages on key Local Government issues.
1.3 Maintain an up-to-date public access website that provides a gateway to SA Council websites and relevant information on general Local Government issues and processes.
1.4 Work with the State Government to review the outcomes of the Local Government General Election held in November 2010 and address issues identified in the LGA’s submission to the State.
1.5 Investigate with Councils the implications and the better use of social networking media and mobile platforms to involve local communities in Council activities and decisions using latest technologies.
1.6 Develop and make publicly available a statistical database of community satisfaction with Local Government, using information available from existing sources where possible.
1.7 Work with Councils to enhance their website capabilities, including facilitating a changeover to new software, Unity version 6.
KEY RESULT AREA:
2  

ACHIEVING GREATER INFLUENCE FOR LOCAL GOVERNMENT
IN MATTERS AFFECTING LOCAL COMMUNITIES
(Achieving Influence for Local Government)
STRATEGIES


A. Develop a partnering culture and build strong relationships with State and Federal governments, Members of both Parliaments, media, industry groups, and other relevant individuals and organisations which deliver better outcomes for communities.

B. Influence State and Federal governments and Parliaments to understand the benefits of seeking early involvement and engagement by Local Government when they make policy, funding and legislative changes impacting on Councils. 

C. Ensure Local Government perspectives regarding changes to legislation and regulations impacting on Councils are provided to State and Federal governments and Parliaments.
D. Work with State and Federal governments to clarify those service areas in which Local Government can make the best impact and the funding and resource implications of taking on wider responsibilities or moving out of others.
E. Ensure that the Australian Local Government Association understands and effectively promotes key South Australian issues and opinions.
F. Ensure the Commonwealth’s power to fund Councils directly is placed beyond doubt in the Australian Constitution.
MEASURING PERFORMANCE

The following indicators and targets will be used by the LGA to measure its progress during the four year planning cycle in achieving the outcomes described in the above strategies:

· Key milestones determined by the LGA in consultation with the ALGA and Councils are achieved in the campaign for updating the Australian Constitution. 

· SA Local Government is represented on key State and Federal government boards and committees.
· Local Government representations are made to State and Federal governments and Parliaments, including Parliamentary Committees and statutory bodies, on legislative and policy changes impacting on Local Government.
· Effective data collection mechanisms are established to facilitate an evidence based approach to LGA advocacy on behalf of Local Government. 

ANNUAL PRIORITIES 2011/2012

2.1 Continue the LGA’s program for the President briefing the Premier, Cabinet and Members of State and Federal Parliaments on key issues.
2.2 Influence State and Federal legislation and policy on matters including:

· Governance issues in the Local Government Act;
· The proposed ‘public integrity’ framework;
· Financial Accountability regulations;
· Water security;
· NRM;
· Waste management;
· Transport and freight networks
· Local Government  elections;
· Emergency management;
· Planning and population growth;
· Climate Change;
· Public Health;
· Recreation and Sport;
· National Broadband Network; and
· Updating the Australian Constitution.
2.3 Finalise LGA policies and strategies in the areas of Regional Development and Growing Country Communities to advance regions and gain an appropriate share of Federal/State funding to Councils.
2.4 Seek to establish an MOU or other suitable agreements with the Minister for Planning that will assist to address a range of issues related to planning and implementing the regional planning strategies. 

2.5 Monitor the effectiveness of the new State/Local Government Relations Agreement and the work of the Minister’s State/Local Government Relations Forum.
2.6 Develop a program for data collection, analysis and management by the LGA, to deliver evidence based research and data to support policy positions and recommendations.
2.7 Identify and prioritise the Boards on which Local Government should be represented and seek representation. 

2.8 Work within the framework agreed and established by the ALGA to demonstrate to the community the benefits of Constitutional Recognition for Local Government and develop strategies to address all possible outcomes of a proposed referendum on the subject.
2.9 Implement key reform initiatives envisaged under the new Library Funding agreement including the proposed One Library Management System.
2.10 Lead and support a proactive approach by Local Government to the ‘National Strategy for Disaster Resilience’ and any related State legislation, including supporting Councils to better educate their staff, develop and review their Emergency Management Plans, and engage and inform their communities. 
KEY RESULT AREA:
3.  

FACILITATING AND SUPPORTING CONTINUED CAPACITY BUILDING IN COUNCILS

(Building Council Capacity)

STRATEGIES


A. Promote professional and transparent governance and decision making, informed and supported by high quality research and innovative service delivery.
B. Provide resources and advice to assist Councils to build strength and optimise their capacity to meet community expectations particularly through the LGA’s ‘Local Excellence’ program.
C. Assist Local Government to attract and retain key staff, and to adopt a strategic approach to sustainable volunteering. 

D. Seek increased funding for Councils to assist them with the provision of services and infrastructure to meet community expectations.
E
Exploit opportunities for collaboration and shared services between Local Government and the other spheres of government, which recognise Councils’ contributions to the economic, social, cultural, and environmental wellbeing of SA communities. 

MEASURING PERFORMANCE

The following indicators and targets will be used by the LGA to measure its progress during the four year planning cycle in achieving the outcomes described in the above strategies:

· Funding to Local Government will increase by at least $100 million over the four year cycle of the plan, resulting from LGA advocacy, new income streams and the efforts of Councils.
· Councils will adopt targets relating to environmental issues of key concern to Local Government and communities.
· The number of Elected Members and Council staff participating in LGA training courses will increase by 5% and satisfaction levels with those courses will also increase.
· 80% of Councils will adopt an Elected Member Training Plan.
· 60% of Councils will participate in the LGA’s Workforce Planning Project and adopt their own workforce plans.
· All model policies and codes on the LGA website will be reviewed and updated at least once between 2011 and 2015
ANNUAL PRIORITIES 2011/2012

3.1
Continue to implement the Local Government Reform Fund project with a particular emphasis on Councils completing the ‘Managing for the Future’ assessment tool and adopting improvement plans focused on national standards. 

3.2
Undertake a pilot project to test improvements to Council customer service using mobile technology.
3.3
Primarily through the Local Excellence program, build Council capacity in areas such as:

· Waste management;
· Wastewater management (CWMS);
· Development Planning;
· Water security;
· Climate change;
· Public health;
· Library systems;
· Emergency management and recovery;
· Infrastructure;
· Supporting an ageing population;

· Supporting young people, and people with a disability;
· Economic Development;
· Workforce Planning;
· Recreation and Sport;
· Environmental Services; and
· Communications and access to information. 

3.4
Participate in the Australian Government’s review of the Financial Assistance Grants program to obtain a more equitable share of resources for SA Councils.
3.5
Within the framework of the Local Excellence Program, consider and implement adopted proposals from the ‘Options for Consolidation in Local Government’ paper.
3.6
Actively promote and monitor the uptake of Education and Training programs, especially in regional areas, and review the program as required, including:

· consideration of opportunities for video conferencing;
· rollout of additional on line training modules;
· establishment of a Registered Training Organisation; and
· changes to courses as required.
3.7
As part of the Local Excellence Program, identify shared services opportunities between Councils and where relevant, the State Government and demonstrate through pilot/case study Councils, the benefits of collaboration.
3.8
Review the model policies for complaints management and grievance procedures to provide greater clarity of the rights, responsibilities and obligations of citizens and their Councils.
3.9
Complete the review of the Local Government Governance Panel and initiate appropriate reforms in the context of the Attorney General’s ‘public integrity’ proposals. 

3.10
Review and streamline the audit based assessment programs for Councils initiated by the LGA and Local Government Risk Services, to ensure the programs have resulted in the development of effective performance improvement plans and improved processes for Councils, with minimised resource impacts.
3.11 With Councils, reassess the ‘Shape Your World’ program and determine its future directions and resource requirements.
KEY RESULT AREA:
4  

CONTINUOUSLY IMPROVING THE GOVERNANCE OF THE LGA
AND RELATED LOCAL GOVERNMENT ENTERPRISES

(Improving LGA Governance)

STRATEGIES


A. Effectively support and streamline the operations of LGA Committees, and the conduct of General and Annual General meetings. 

B. Continuously improve LGA governance mechanisms to achieve best practice.
C. Continue to develop, review and improve the governance arrangements and business activities of existing LGA Schemes and explore and research new LGA enterprises.
D. Effectively provide and manage resources including staff, assets and finances, to support LGA activities and business.
E. Take opportunities to enhance services to LGA members, including by the use of innovative technology.
MEASURING PERFORMANCE

The following indicators and targets will be used by the LGA to measure its progress during the four year planning cycle in achieving the outcomes described in the above strategies:

· All required changes to LGA governance arrangements will be implemented following adoption of the new Constitution, including changes to financial reporting, new electoral arrangements and preparation of a delegations register.
· A review of the business activities and structures of all LGA enterprises will be undertaken to enhance efficiency and improve services.
· The recommendations of the review of Local Government Corporate Services will be implemented.
ANNUAL PRIORITIES 2011/2012

4.1
Continually review executive support, meeting schedules and other administrative arrangements for State Executive Committee, SAROC, MLGG and other LGA Committees, making improvements when appropriate.
4.2
Obtain Ministerial approval of the new LGA Constitution and undertake related changes to relevant LGA documents and procedures.
4.3
Develop / complete new governance documents including:

· delegations register;
· procedures manual;
· sealing register;
· finance and asset management plan; and
· OH&S ‘One System’. 

4.4
Continue to implement the recommendations of the Review and Renewal of Organisational Capacity and Services (RROCS) project relating to management and development of LGA staff and changes to operational systems used by the Secretariat.
4.5
Conduct an independent review of the operation and governance arrangements of the LGA Schemes and make recommendations (as required) on enhancements. 

4.6
Implement the outcomes of the review into Local Government Corporate Services, as determined by the State Executive Committee.
4.7
Continually review the nature, management and promotion of the LGA’s major events.
4.8
Select and implement a new electronic records management system for the LGA, including upgrades to computer operating software where possible and appropriate.






DME 68401
Local Government Association of SA
7

