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1) Jrh IGCUSI ON the Peachey Belt area,
2l Nnoedellwith geod results
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| 'éd Charter
=== Dept Education Training & Employment
":"-— “—Dept Human Services
~—Anglicare SA
—City of Playford

® [ndependent Chair — Greg Crafter
® Director — Responsible
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“WIDE EVOLUT] ON
Partnership-?bcus PECAME City~Wide

Y ity ofPlayford-appointed internal Playford

PartRerships Director
CEXecutive established! (15 people)

Chizllggiejes:

== ack of clear Charter

~ e [ack of clear vision & activities

Diffierent dynamics for a larger geographical area

Director — centre of all i1ssues — lack of
ewnership by others.

e Therefore model NOT Sustainable
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> Move frdifl eniy i orlosodny
. 1o & IEd Partnerships as away: of doing business
(2l o NiBseRRY) Within andfacross Council.

. Hl__g&_\ ordiPartnerships to embody staff and whole
Eicommunity

= SNIEVerage resources via partnerships

_--_-l—-—‘_

=% [learn from other programs and processes
(Sustainable Regions, Office of The North, Fed

Goyv etc) O =
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ING THE PLANNING S
S PROGESS LT

Jevelr'- of PLAYEORD PLAN

=Eely State and Local Members involved in
SEEUIIE 30 Measures and Targets

== aéement of Elected Members
"“"Brleflngs and planning with staff

s Action & progress meetings on fortnightly basis
* Development of draft Charter

* Re-invigeration of branding / marketing and

5@
celebrations m"




’_.ERAFT CHARTERM

% OBJEGTIVES -
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ne Playford Paririgrsaios ywill J~
=izl [SHRUIECIRECTION| T Partnership formulation: within
2URECIOSSIE City of Playierd

Devele p' arpartnerships framework / guidelines for the
--gcn dCiiFand community

__4' — ﬁ:l 1ate tle premotion of successful partnership stories

= Educate and empower all staff to embed the partnership :
~ philesophy. into their every day work

o= \Work with the broader community to engage them in
meaningful partnership ventures.
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OMIMUENITY OF PLAYFORD

RINERSHIPS PHILOSOPHY:

e

Partnership
: philosophy to be 3
owned by whole of
community and all
tiers of
government.

Playford Partnerships -
”A way of doing
business”

Playford Plan -
Delivery mechanism for |
the Playford Partnerships

Plan to be
implemented by
whole of
community and all
tiers of
government.

City of Playford
GOAL GROUP Plans
Economic
Environment
Community

State Strategic
Plan

ENVIRONMENT,
BIODIVERSITY ET

INDUSTRY,
INFRASTRUCTURE,
ETC

COMMUNITY, Plans influencing
HEALTH, | s the PLAYFORD

EDUCATION ETC PLAN




AWPLE PROJECT OUTCOMES

[PEINEGEe!, REGional, State Eederal Government
aricl Jirlers §

> Acains Creek & EdinpUrgar Parks: Stermwater
r]OJfI
> Mitlefz tlon and ASR

SRVZINErAdding Adelaide Plains
.:--~1\7I’ayors Community Leadership Program
*- Re-vegetation through Design

o Skate Park ‘

* Variety Club Respite House




