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Introduction
• The Coorong District Council was formed in May 1997 as a result 

of the amalgamation of the District Councils of Peake, Coonalpyn
Downs and Meningie. 

• Largest Council area in the state: 8,836 square kilometres, and 
has a population of approximately 6,000.

• The Coorong District Council employs 81 staff members; 
comprising 34 administrative and 47 outdoor employees. 

• The Coorong District Council has been experiencing drought 
conditions and deleterious water issues associated with the River 
Murray and Lower Lakes due to inadequate inflows for several 
years. 



Introduction (cont.)
• A rise in mental health issues. 

• The local environment upon which the local economy and social well 
are heavily reliant, has been forced into an detrimental state. 

• One recent and unforeseen environmental risk that has occurred 
recently as a result of the low water levels in the River Murray is 
riverbank slumping and cracking.



Risk/Hazard Identification

• Due to a severe lack of water flowing down the River Murray a 
problem now exists that Council had not encountered before. This
issue, known as ‘slumping’ can be described as river bank levees 
collapsing into the river, taking with them any infrastructure that 
private property owners, Council or other agencies had installed on 
these areas.  

• The Coorong District Council made a commitment to its community 
by taking the initiative to develop a system to identify potential slump 
areas, by implementing controls to manage these areas and to 
continue to monitor and review these incidents.



Risk/Hazard Identification
(cont.)

• Identify risk exposures was to identify the areas that were being 
affected by this unforeseen environmental risk. 

• Having identified potential risk areas, Council undertook a process 
of conducting physical inspections and creating detailed records of 
the findings. 

• Council also developed a procedure to educate staff on how to 
collect information from the public for the purposes of further 
identifying or monitoring possible risk areas.



RISK/HAZARD/LIABILITY
ISSUE IDENTIFICATION

The first significant riverbank slumping incident 
occurs at Murray Bridge on 4 February 2009

Affected Councils immediately form a 
Local Committee Action Group

Risk areas identified, physically inspected & 
detailed records taken

Riverbank & Lakebed Slumping Incident Reporting 
Procedure developed & implemented.  Riverbank 

Slumping Register established

Riverbank Assessment Pro-Forma developed

Risk/Hazard Identification
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Risk/Hazard Identification
(cont.)



RISK ASSESSMENT

RISK ASSESSMENT

Physical inspection of every identified location

Detailed written & photographic record 
created for each location

Lobbying LGA Mutual Liability Scheme for 
support



Risk Control

RISK CONTROL

Immediate risk exposure reduction – temporary 
fencing & warning signs

Established inspection program based on level of 
risk

Secure records management process 
implemented



Application of Control

APPLICATION OF CONTROL

Collaborative, communicative & responsible 
approach throughout the organisation

Communication and education – Elected Members & 
Employees

Resources and funding immediately made available 
by Council



Application of  Control
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Application of Control



Monitoring

• Fragile areas are regularly inspected on a fortnightly basis including 
photograph recording of deterioration.

• Inspections results are reviewed by Asset Services and the Risk 
Management Officer.

• Corrective actions are carried forward from previous inspections
until closed out.

• Engineering reports have been obtained.

Inspections on one particular area of concern have been suspended 
due to OHS & W issues.



Conclusion
The Coorong District Council faced with the need to support a community 
devastated by drought and low inflows into the River Murray and Lower Lakes.  
When riverbanks began collapsing in February, Council took immediate action to 
deal with a situation that was both unique and severe in its nature. 

What can you learn from this? 

What you can do when it all falls apart!

•Identify the hazards
•Risk assessment
•Establishment of control mechanisms
•Monitor
•Educate employees & elected members
•Keep stakeholders (residents, elected members etc) fully 
informed.
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