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What Is the problem?

» Emphasis on cash accounting
Poor reporting standards
_ack of commercial imperativ

_ack of understanding of r
goa

M. - Greatly assisted by Sustainability Report
A
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Salisbury’s LT Financial Plan

>
* First adopted 1999
* Revised annually
>

* Achieve an operating surplus, before
capital revenues (including depreci
by 2013

e Debt Servicing ratio 10 - 12

M, Average residential rate Is within the lower
= half of metropolitan Adelaide
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Salisbury Strategy: Key Elements

» Asset Management Planning
e Connection to depreciation

* As the City matures

e \With funds used to retire de

d charges
e Commercial realism

A « Who pays for services?
~
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Salisbury Strategy: Key Elements

« Commitment to 3 year capital works and
operating budget

* Quality management; program re
iInternal audit; benchmarking; Fi
management; business planp

e Senior management anc

o committee to oversight risk management
~ and internal audit

salisbury




Salisbury Strategy: Key Elements

e Today’s consumption of services and assets
should be funded by today’s ratepayers and not
deferred to future generations

* New services should be fully funded

» Business plans; balanced scorecare
reports (management/Council)

e Ensuring that ratepayers unders
A financial context

o e ...and that Council is aware of the views of
salisbury ratepayers




Conclusions

« Sound financial governance Is not
complex

« But it does require
e a commitment to long term planning

the understanding of long term fi
obligations of the Council ane

the impact of today’s deci
picture

A
~—
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