s must be mad...We hope this helps other library

their sanity.” our families

vrhese Author
services keep

Regional Library

Management
Systems

vrncludes hot tips

on choosing your
agement

A Reference Jibrary man
for the system”

Rest of Us!

Amanda Cook
BA in Nitpicking Editing
John Dunnery
BA!. in _Claset Librarianship
gﬂ'.'kl Hutchinson

A in Diet Coke Addiction
Heather Lymburn
BA in Napkin Logo Design

1st Edition

a:’g-‘g ‘_;'fl unning on No Sleep
1d S aking on More Projects
for Dummies e




Library Information Network
(LinK)
|

|
The Barossa Council

Nuriootpa

Tanunda

Lyndoch

Angaston

Mt Pleasant

I
Clare and Gilbert Valleys Council

Clare

Saddleworth

Auburn

Watervale

Manoora

I
Light Regional Council

Kapunda

Freeling

Greenock

Wasleys
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Connection of branches
True resource sharing

Provision of information
service to all areas of the
Councils

24 x 7 web library access

Streamlining &
automation of manual
functions
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Phase One

Project framework
Documentation

Phase Two
Implementation



Regional Library
Management System
PI'Oieﬂ' November 2004

Barossa Council Public Library
(lare & Gilbert Valleys Council Library Service
Light Regional Public Library Service

Fulfilled requirements

of phase one

Presented to all three
Councils In late 2004




Library managers

CEO representatives
(Directors)

The Barossa IT Co-

ordinator

The Barossa IT
consultant

Project Manager










LIBRARY AND INFORMATION NETWORK




library & information network




wIncludes hot tiPs

hoosing your
on & agement

A Reference liprary Manee em”

for the

Rest of Us!

Amanda Cook

BA in Nitpicking Editing
John Dunnery

BA in Closet Librarianshi,

Memorandum of
Understanding

agreed upon

In process of
recommending a
preferred vendor
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Project requirements paper

Terms of reference for
project control group

Memorandum of
Understanding

Operational guidelines
Request for tender
Functional specification
Implementation plan
Project schedule

Service Level Agreement

Post Implementation
Review




Barossa Council to be
the Host Councll

Development of

Operational
Guidelines

Service Level
Agreement to be
established
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We all had the same ethos In
serving our communities

We may have created something to
assist other libraries

Professional development
Appreciation of Director’s skills
The end result for our communities
Economies of scale

Change management process with
staff

Other regional outcomes




