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  PRESIDENT’S INTRODUCTION  

I am very pleased to present the 2019-2020 Annual Business Plan that responds to the Murraylands and Riverland Local 
Government Association (MRLGA) with key information and drivers sourced from the MRLGA Strategic Plan 2016-2020.  

Our vision for the region is to be ‘a successful region led by progressive and responsive local governments’. 

To achieve this our Mission is ‘To provide an effective and efficient regional organisation, facilitating the coordination of Local 
Government resources, the fostering of partnership approaches to regional issues and projects as well as advocating for the 
benefit of our regional communities’. 

We are proud that we have an ambitious program of projects that are responsive to the priorities and aspirations of our 
constituent Councils.  

This Annual Business Plan includes funding for programs that:  
• ensure that regional infrastructure is fit for purpose and has the capacity to meet the region’s current and future needs by attracting new 

businesses and increasing employment opportunities;  
• foster a strong, diverse and sustainable economy, creating employment and prosperity for communities in the region 
• strive to achieve a sustainable environment for the enjoyment and benefit of existing and future residents, industries and visitors 
• provide a range of responsive services and opportunities to enhance the capacity of the community.  
• improve on our engagement with the constituent Councils and key stakeholders.  

I encourage you to read the Annual Business Plan and Budget for 2019-2020 and anticipate it responds to your expectations and aspirations.  

Mayor Peter Hunt, Berri Barmera Council 
President  
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  MURRAYLANDS AND RIVERLAND LGA IN PROFILE  

The Murraylands and Riverland region is located in central-east South Australia, between 40 and 250 kilometres east of the Adelaide CBD. The region 
includes eight municipalities: the Berri Barmera Council, the Coorong District Council, the District Council of Karoonda East Murray, the District 
Council of Loxton Waikerie, the Mid Murray Council, the Rural City of Murray Bridge, the Renmark Paringa Council and the Southern Mallee District 
Council. 


The Murraylands and Riverland region encompasses a total land area of about 36,000 square kilometres and is predominantly rural, with principle 
regional cities and townships at Barmera, Berri, Loxton, Mannum, Murray Bridge, Renmark, Tailem Bend and Waikerie.  Land is used largely for 
agriculture, horticulture and viticulture. 


The key employment sector in the Murraylands and Riverland Region is 
agriculture with other significant employment sectors being manufacturing, 
retail trade, health care, tourism and education. Agricultural pursuits in the 
Region are focussed mainly on grain growing, wool production, dairy farming 
and fruit, citrus and grape growing, with some nut, berry and vegetable 
growing. 


The region is home to around 69,000 people and some 6,000 businesses. The 
major economic output is primary production accounting for the region's 
Gross Regional Product estimated at $3.41 billion, which represents 3.4% of 
the state's GSP (Gross State Product). Our region has the highest proportion 
of agriculture dependence for any region in South Australia.


The Murraylands and Riverland region has a range of issues that are being 
addressed by the Murraylands and Riverland LGA through our 2016-2020 
Strategic Plan with this Annual Business Plan being a derivative. Our efforts in 
relation to these key issues will be both singular and in partnership with RDA 
MR and SA MDBNRM; as well as other key stakeholders.  

These key issues include Water and Energy security, Transport, Infrastructure 
and Logistics - without planning and investment into this area, the economic 
growth of the region will be hindered, Communication, the need for Population 
Growth , a Labour Force that is available and affordable and a Murray Darling 
Basin Plan that is delivered on in full. 
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  ROLE OF THE MRLGA 

The Murraylands and Riverland Local Government Association (MRLGA) operates as a Regional Subsidiary under the provisions of the Local 
Government Act 1999. As a Regional Subsidiary of the constituent Councils, the Association has as its governing document, a ‘Charter’ as provided for 
under the Local Government Act 1999 that came into effect on 13th December 2001.  

The MRLGA Charter identifies a broad range of roles to deliver the objectives of the Association. Given our limited resources, it is necessary to closely 
define the role of MRLGA in delivering its five regional strategies. The Charter defines the Association’s role as follows; 

To undertake an advocacy and representative role on behalf of its constituent Councils at a regional level, 
To facilitate and coordinate activities of local government at a regional level on behalf of our constituent Councils, 
To develop, encourage, promote, foster and maintain consultation and cooperation and to strengthen the representation and status of local 
government, 
To develop further cooperation between its constituent Councils for the benefit of the communities in the region, 
To develop and manage policies which guide the conduct of programs and projects in the region, and 
To undertake projects that benefit the region and its communities. 
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Role MRLGA will provide for …

Leadership and Advocacy 
• Initiate action and lead regional activity 
• Set the agenda and direction 
• Represent the region, and pursue outcomes on behalf of the constituent Councils and the region

Capacity Building

• Work with constituent Councils to build capacity and increase sustainability 
• Provide for integrated and coordinated regional collaboration for constituent Councils 
• Act as the central organisation for shared Local Government responsibilities 
• Join with other key stakeholders to deliver a service or project 

Continuous Improvement 
through Best Practice • Facilitate continuous improvement for our constituent Councils

 Collaborative Partnerships • Join with other key stakeholders to build the capacity of the region



  CEO’s INTRODUCTION  

The Annual Business Plan and Budget for the 2019-2020 financial year sets out the key projects the Association will be working 
towards the delivery of longer term priorities as identified in our Strategic Plan 2016-2020.  

The budget has been developed in response to a series of specific parameters, these include:  

  feedback from constituent Councils and key stakeholders;  
  value for money;  
  a sustainable operating position;  
  a modest increase in subscriptions; and  
  delivery of our Strategic Plan 2016-2020;  

A key component of our work in 2019-20 will be the review of the MRLGA Strategic Plan for the ensuing 4-years and the continued delivery of key 
projects and programs on behalf of our member Councils. We will continue to assess our current suite of services and key projects to ensure that they 
are relevant, efficient, effective and economical whilst aligned with our constituent Council’s aspirations and priorities.  

During the course of the 2019-20 financial year the MRLGA will continue to focus on the strategies to protect, restore and enhance the River Murray, 
Lower Lakes and Coorong through strong partnerships with the Murray Darling Association and the SA Murray River Alliance (made up of RDA MR, 
SAMDB NRM and MRLGA) to ensure the physical, economic and social balance is sustained for the wellbeing of the communities that rely on that river 
system. 

The MRLGA is also keen to play a leadership role in developing and sustaining strong communities within its region. The Community Wellbeing Alliance 
project will contribute to the improvement of community wellbeing within the Murraylands and Riverland region through planning and development 
processes under the provisions of the South Australian Public Health Act 2011 as well as the establishment of a Community Wellbeing Alliance through 
local government structures and processes.  

The Association also build upon the proven success of our engagement processes to develop innovative methods of conversing with our constituent 
Councils and key stakeholders whilst maintaining our principles that value openness and transparency in government and strive to include the ideas, 
opinions and goals of those who are impacted most by our decision making processes. 
 
I am confident that the programs and projects planned and budgeted for this year will not only contribute to our constituent Councils and key 
stakeholders vision but also a sustainable future for our region.  
 
Peter Bond  
Chief Executive Officer  
Murraylands and Riverland Local Government Association 
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  ANNUAL BUSINESS PLAN AT A GLANCE  

The Annual Business Plan is to be read in conjunction with the MRLGA Strategic Plan 2016-2020 to ensure that we deliver the best possible mix of 
services and key projects on behalf of our constituent Councils. 
 
The budget informs the MRLGA’s Annual Business Plan in the context of the long term financial plan and supporting policies needed for responsible and 
sustainable management of the Association. This Annual Business Plan and Budget was developed initially as a draft to enable the provision of Council 
feedback prior to the adoption of the final Annual Business Plan and Budget for 2019-20 at the MRLGA Board meeting and AGM to be held in July 2019.  

Our Commitment  
The MRLGA is committed to the delivery of our Mission by delivering on five themes and Regional Strategies to guide areas of activity; 

Infrastructure: Regional leadership and advocacy to ensure 
that regional infrastructure is fit for purpose and has the capacity 
to meet the region’s current and future needs  

Economic:  A region which enjoys a strong, diverse and 
sustainable economy, creating employment and prosperity for 
communities in the region.  

Environmental:  A region which strives to achieve a sustainable 
environment for the enjoyment and benefit of existing and future 
residents, industries and visitors.  

Social and Community:  A region which provides a  
range of responsive services and opportunities to  
enhance the capacity of the community.  

Governance: A region which values openness and  
transparency in government and strives to include  
community ideas, opinions and goals in its decision  
making processes.  

Others the MRLGA will seek to work closely with;  
To achieve greater resource effectiveness and efficiency the MRLGA will work closely with those other leadership individuals and organisations to 
achieve the best for our region.  

These include, but are not limited too: 
• our eight constituent Councils  
• RDA Murraylands and Riverland 
• Destination Riverland 
• Murray River Lakes and Coorong Tourism Alliance 
• SA MDBNRM 
• Murray Darling Association  
• Local Government Association of SA  

• Office of Local Government  
• Federal and State Members of Parliament 
• Regional stakeholders including the LCLGA, S&HLGA, 

Legatus, AEP LGA and USGCPG 
• Federal Government agencies 
• State Government agencies. 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  STRATEGIC ACTION PLAN FOR 2018 - 2019 

Objectives and targets 

In order to achieve the Murraylands and Riverland Local Government Association’s vision for its Strategic Plan and Annual Business Plan, a series of 
objectives and targets have been developed relating to each of the five strategic themes and as outlined in the following tables.  
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GOAL 1 – INFRASTRUCTURE 
To provide Regional leadership and advocacy to ensure that regional infrastructure is fit for purpose and has the capacity to meet the region’s current and future growth needs.

Objectives Task Measure Responsibility Timeline

1.1 Facilitate investment into 
existing and future 
regional infrastructure to 
ensure it is fit for purpose 
and has the capacity to 
meet the region’s growth 
needs.

1.1.1 Lead the implementation of the 2030 Murray and Mallee 
Regional Transport Plan

• Ensure review of the 2030 Murray 
and Mallee Regional Transport Plan 
and associated database 

CEO MRLGA through 
RTA Committee

• April 2020

1.1.2 Effectively coordinate regional submissions for the 
Special Local Roads Program to maximise investment in 
regional road infrastructure.

• Ensure SLRP applications are 
appropriately prioritised and 
submitted to LGTAP on time. 

CEO MRLGA through 
RTA Committee

• Submissions 
to be lodged  
by 30th April 
2020

1.1.3 Ensure that Northern Freight Bypass continues as a 
priority project for business case assessment inclusive of the 
need to reflect Globelink aspirations. 

• Advocate for Globelink to be 
inclusive of the finding from the the 
Northlink project.

CEO MRLGA , RDA 
MR, RDA AHFand KI, 
S&HLGA

• Ongoing

1.2 Develop a regional 
approach to the 
maintenance and 
provision of improved and 
new infrastructure and 
utility services that 
provides for growth. 

1.2.1 Advocate for the region for improved and sustainable 
services from State and Australian Governments in meeting 
our regional needs for:  

• Roads, Bridges and Ferries 
• Energy and Water 
• NBN and Mobile phone coverage and fit for purpose IOT 

solutions eg. LoRaWAM 
• Community Infrastructure

• Provide submissions in regard to 
regional infrastructure needs as the 
opportunities arise. 

• Deliver Collaboration opportunities 
3 to 6 as outlined in the 2019/20 
MRLGA Budget under Asset 
Management BCA.

CEO MRLGA and RDA 
MR

• Ongoing 
• By June 

2020. 

1.2.2 Partner with RDA MR to raise the profile of regional 
infrastructure needs and advocate for State, Federal and 
private sector partnerships and investment.

• Number of initiatives through which 
the RDA MR and MRLGA partner in.

CEO MRLGA and RDA 
MR

• Ongoing
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GOAL 2 – SUSTAINABLE ECONOMY 
To provide for a region which enjoys a strong, diverse and sustainable economy, creating employment and prosperity for communities in the region. 

Objectives Task Measure Responsibility Timeline
2.1 Advocate for a growing 

and diverse economy, 
based on the region’s 
natural assets and 
innovative community, 
under the priorities of 
Premium Food and Wine 
from our Clean 
Environment; and 
Growing Advanced 
Manufacturing.

2.1.1 Advocate to the State/Federal Government for a  Federal 
Drought Policy.  
2.1.2 In partnership with RDA MR and NRM Board strongly 
advocate for investment, projects, legislation/policy review or 
development to promote economic growth in the region. 
2.1.3 Ensure that Local Government is a key partner in the 
advocacy for and delivery of a Fruit Fly Preparedness Action Plan.

• President and CEO to represent 
on the SAMR Alliance. 

• President and CEO to represent 
on the SAMR Alliance. 

• Maintain active representation on 
the QFly Steering Committee 

• CEO MRLGA 
through SAMR 
Alliance 

• RDA MRCEO 
MRLGA through 
SAMR Alliance 

• CEO MRLGA 
through PIRSA 
Regions SA

• Ongoing 
• Ongoing 

Agenda item 
for Alliance  

• Ongoing 

2.2 Support development and 
use of water resources in 
a sustainable and 
equitable manner to 
maximise productive use, 
while providing for the 
needs of natural 
ecosystems and other 
water uses, in the long- 
term. 

2.2.1.Advocate for sustainable outcomes for water allocation to 
irrigators. 
2.2.2 In partnership with the RDA MR and NRM Board, ensure 
that there is strong, consistent land use planning across the region 
that promotes and enables orderly growth including developing 
the concept of a One River Murray outcome.

• Arrange a meeting with Minister 
Speirs to discuss strategies fro 
sustainable water allocations to 
irrigators. 

• President and CEO to represent 
on the SAMR Alliance. 

• CEO MRLGA  
• CEO MRLGA 

through SAMR 
Alliance

• Ongoing 
• Ongoing 

Agenda item 
for Alliance 

2.3 Advocate for reform that 
enables for orderly growth 
and the development of 
opportunities for a skilled 
workforce within the 
region. 

2.3.1 Assist key regional bodies and the South Australian 
Government with the objective to grow our population, develop our 
regional workforce, and to build skills and capability in our 
communities 
2.3.2 Encourage the LGA to determine the carrying capacity of 
regional and welcoming services to encourage visitors and 
migrants to stay in the regions.

• President and CEO to represent 
on the SAMR Alliance and 
SAROC.  

• President and CEO to represent 
on the SAMR Alliance.

• CEO MRLGA, LGA 
and RDA MR 

• CEO MRLGA, LGA 
and RDA MR

• Ongoing 
• Ongoing 

2.4 Foster collaboration 
across the region to 
improve the effectiveness 
of service delivery to our 
community.

2.4.1 Facilitate the delivery of the Collaborative Programs that 
aligns with member Council and MRLGA priorities. Eg. Community 
Wellbeing Alliance and Riverland Social Indicators Projects. 

• Deliver the Community Wellbeing 
Alliance Trail Project.

• CEO MRLGA  • Stage 1 by 
June 2020. 
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GOAL 3 – ENVIRONMENT 
To promote a region which strives to achieve a sustainable environment for the enjoyment and benefit of existing and future residents, industries and visitors.

Objectives Task Measure Responsibility Timeline
3.1 Ensure that Local 

Government is a key 
partner in the sustainable 
management of the 
environment and natural 
resources in the region.

3.1.1 Review the need for the Regional Sector Agreement to be 
implemented to allow for climate change related projects that will 
be linked to the Regional Adaptation Plan.

• Conduct survey of member 
Councils to ascertain interest in a 
collective approach to the 
objectives of the Regional Sector 
Agreement. 

• If supported conduct a review of 
the Regional Sector Agreement.

• CEO MRLGA work 
with the SA MR 
Alliance to develop 
and review annually 
the action sheet 
attached to the 
Regional Sector 
Agreement 

• 30 June 2020

3.2 Protect, restore and 
enhance the River Murray, 
Lower Lakes and Coorong 
and sustain the physical, 
economic and social 
wellbeing of the 
communities that rely on 
these features. 

3.2.1 Advocate for the implementation of the Basin Plan on time 
and in full. 
3.2.2 Review the MRLGA’s position for an EIS to be carried out 
over Lake Albert that supports a connector from the Coorong and 
lowers long term salinity levels to sustainable limits. 
3.2.3 Followup on MD Basin SA Forum priority actions on issues 
surrounding the SA section of the River Murray. 
3.2.4 Advocate for a National Water Plan that supports population 
growth across Australia, not just the MD Basin. 

• Evidence a a proactive advocacy 
platform. 

• Arrange a meeting with Minister 
Speirs to establish the status of the 
governments position relating to the 
Lower Lakes. 

• Delivery of priority actions in 
accordance with MRA targets. 

• Elevate the need fro a Water Plan 
fro all of Australia to SAROC.

• CEO MRLGA through 
SAMR Alliance 

• CEO MRLGA 
• CEO MRLGA 
• CEO MRLGA  to 

SAROC 

• Ongoing 
Agenda item 
for Alliance  

• By December 
2019 

• Ongoing 
• By December 

2019

3.3 Advocate for a regional 
approach to landfill 
minimisation and 
innovative waste 
management. 

3.3.1 Review the Murray and Mallee Waste Management 
Strategy based on outcomes from Waste Management BCA 
workshop held in May 2017. 

• Deliver Collaboration opportunities 
1 to 3 as outlined in the 2019/20 
MRLGA Budget under Waste 
Management BCA.

•  CEO MRLGA  
through the MRLGA 
RTA Committee 

• In 
accordance 
with BCA 
timelines. 

3.4 Advocate for well-
managed and protected 
terrestrial, riverine, 
wetland, coastal and lakes 
environments, with active 
partnership from all 
responsible organisations.

3.4.1 Advocate for Coastal Mapping along the Murray Mouth and 
up river to understand the impacts on sea level rise on our 
Coastal Councils. 
3.4.2 Advocate for the responsible implementation of the National 
Carp Control Plan and further provide support  to appropriate 
organisations looking to address the associated carp biomass 
issues.

• Ensure CDC have an opportunity to 
be represented on the SA Coastal 
Councils Alliance. 

• Maintain representation on the SA 
National Carp Control Plan Steering 
Committee.

• Impacted Coastal and 
Riverine Councils 

• CDC, State 
Government - 
Publicity, State and 
Federal 
Governments - Carp 
Biomass Cleanup.

• Ongoing 
• Ongoing 
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GOAL 4 – SOCIAL AND COMMUNITY 
To build on the current range of responsive services and opportunities within the region that will enhance the capacity of our community. 

Objectives Task Measure Responsibility Timeline

4.1 Advocate for Regional 
communities to have 
access to appropriate 
living, health and 
education services and 
facilities.

4.1.1 Advocate for the effective and  timely  delivery of regional 
healthcare and healthcare planning initiatives. 
4.1.2 Support the Regional Public Health and Wellbeing 
Committee in their endeavours to gain access to a broader 
range of services and a sustainable funding base.  
4.1.3 Partner the Regional Public Health and Wellbeing 
Committee in the update MRLGA Regional Health Plan 2013 - 
2018 

• Inclusion in the deliverables for the 
Community Wellbeing Alliance Trial. 

• Number of attendances at the 
Regional Public Health and 
Wellbeing Committee. 

• Delivery of the revised MRLGA 
Regional Health Plan in accordance 
with legislative requirements 

• CEO MRLGA 
through Regional 
Public Health 
Committee 

• CEO MRLGA 
• CEO MRLGA 

• Stage 1 by 
June 2020. 

• Ongoing 
• By 

December 
2019

4.2 Partner with others to 
ensure Regional 
communities have access 
to programs and facilities 
promoting a healthy 
lifestyle. 

4.2.1 Assist Constituent Councils  in building our regional 
communities social capital ensuring that generational change is 
integrated into the planning process. 
4.2.2 In partnership with RDA MR and NRM Board promote a 
healthy lifestyle through access to National Parks and other 
natural places in the landscape.

• Deliver the Community Wellbeing 
Alliance Trail Project and the River 
Murray Corridor Land Use Policy 
Project. 

• Ensure this is an agenda item for 
discussion at the SA MRA 
meetings.

• CEO MRLGA to 
report on issues 
raised at LGA Board 
and SAROC meetings  

• CEO MRLGA through 
SA RM Alliance 
meetings 

• Quarterly 
• Ongoing 

Agenda item 
for Alliance 

4.3 Ensure that Local 
Government is a key 
regional partner in 
emergency management, 
road safety and other 
community safety 
programs. 

4.3.1 Support the Murray & Mallee ZEMC. • Number of ZEMC meetings 
attended.

• CEO MRLGA to attend 
ZEMC meetings 
where possible. 

• Ongoing 
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GOAL 5 – GOVERNANCE AND LEADERSHIP 
To provide to the region an Association that values openness and transparency in government and strives to include community ideas, opinions and goals in its decision making processes.

Objectives Task Measure Responsibility Timeline

5.1 To explore opportunities 
to build additional 
capacity in our regional 
network of Councils 
through partnerships and 
improved stakeholder 
relations. 

5.1.1 Increase the profile of the MRLGA through interviews and 
media releases 
5.1.2 Strongly advocate the regional view to the LGA Board and 
SAROC in consideration of LG issues. 

• Number of media releases and 
interviews per year promoting the 
activities of the MRLGA. 

• Actively participate in meetings of 
SAROC and the Regional LG 
Management Group.

• CEO MRLGA and 
MRLGA President 

• CEO MRLGA 
 

• As required 
• To coincide 

with SAROC 
Meeting 
dates. 

5.2 Provide for MRLGA 
financial processes that 
are transparent and 
efficient, ensuring a 
sustainable financial 
position. 

5.2.1 Ensure adequate financial reporting to the MRLGA. 
5.2.2 Prepare, implement and review Strategic, Annual Business 
Plans, Long Term financial Plan and Strategic Resourcing Plan. 

• Financial reports to each MRLGA 
Board meeting and Annual Report 
and Financial Statements as per 
legislation.  

• ABP and Budget to MRLGA Board 
AGM. Review of Strategic Plan 
timelines to be agreed by MRLGA 
Board and delivered accordingly.

• CEO MRLGA 
• CEO MRLGA 

• As scheduled 
• Completed 

and 
approved by 
July of each 
year. 

5.3 Ensure that our Regional 
Local Governance 
structure is effective and 
cost efficient. 

5.3.1 Facilitate dialogue with the LGA and constituent Councils 
on the shortlist of projects and services that Councils want to 
collaborate on.  
5.3.2 Provide a program for the delivery of collaborative 
opportunities  to Councils within the region. 

• Provide evidence of dialogue 
through SAROC and the production 
of a project work plan outlining 
shortlisted projects and their priority. 

• Attendance at Riverland G3 and 
Murraylands Council collaborative 
meetings.

• CEO MRLGA through 
SAROC and the 
Regional LG 
Management Group 

• CEO MRLGA

• Ongoing 
• Ongoing

5.4 Ensure that MRLGA is 
recognised as the 
regional leadership body 
which provides a 
framework and 
coordination for other 
regional groups. 

5.4.1 To represent the collective views of Constituent Councils in 
consultation with its Members. 
5.4.2 Integrate, communicate and collate local community / local 
government priorities within future MRLGA Plans, agency 
planning processes and overall reporting mechanisms, 

• Schedule information meetings with 
Member Councils to provide a 
mechanism for feedback on the 
views of those Councils. 

• Integrate priorities into the review of 
the MRLGA Strategic Plan.

• CEO MRLGA
• CEO MRLGA

• Meet with the 
8 member 
Council by 
June 2020 

• By 30 June  
2020.



  MEASURING PERFORMANCE AND PROGRESS 

The Strategic Action Plan provides for a reporting framework that has been developed to enable MRLGA to inform our Constituent Councils, key 
stakeholders and statutory authorities on its progress in delivering services, projects and other operations to meet the Association’s aspirations. The 
framework provides for financial and non-financial performance measurement and aims to:  

 align performance information with delivery on strategic outcomes;  
 encourage continuous improvement;  
 ensure financial sustainability; and  
 comply with legislative requirements.  

  FINANCES AT A GLANCE

The Annual Business Plan balances the objective of ensuring the MRLGA’s long-term financial sustainability whilst increasing investment in key projects 
and preparing for future development and improvement opportunities.  

Income for the Murraylands & Riverland Local Government Association is derived from three main sources:  

1. Subscriptions from Constituent Councils of MRLGA; 
2. Funding from the LGA SA for Regional Capacity Building Allocation and R&D Project grants; and  
3. Project funding through partnerships with external organisations and key stakeholders. 

A small amount of income is derived from interest, surcharges on awarded SLRP projects and project management fees.  

Annual expenditure is divided between two main areas:  

1. Operating – expenditure required to engage a Chief Executive Officer, and general costs for administration,  Board expenses and other general 
operating expenses; 

2. Projects – expenditure required to deliver specific projects, including where applicable the engagement of external resources.  
                                            
The MRLGA will invest strategically into key projects and programs in the 2019-20 financial year as identified in our Strategic Plan 2016-2020 and on 
behalf of its Constituent Councils. The funds come from a variety of sources, predominantly subscriptions and also includes grants from other partners 
including the LGASA and State Government.  

A summary of MRLGA’s operating budget for the 2019-20 financial year is included in Appendix 1 of this Plan.  
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Our commitment to financial sustainability  
The MRLGA is committed to the principles of financial sustainability and we will build on the achievements of 2018-19 to ensure implementation of 
prudent financial governance policies and practices to deliver cost-effective services to our constituent Councils.  

Income and Expenditure  
The diagram below demonstrates the sources of income used for each area of expenditure:  

Expenditure

Operating Projects

INCOME SOURCE 

Constituent Councils Subscriptions  

SLRP Surcharge

Executive Services SLRP Surcharge Projects related to the 
Regional Transport Plan 

LGA SA 

- Regional Capacity Building Allocation 

- Rubble Royalties (Carry Over) 

- Outreach Services (Carry Over) 

- LGA R & D Scheme 

Regional Capacity Building Allocation LGA R&D Projects 

Regional Freight Movement Study 

Regional Sport and Recreation Facilities Needs 
Review  

Asset Management BCA  

Waste Management BCA 

Community Wellbeing Alliance Trial

External Organisations and Key Stakeholders 

- Riverland Local Government Forum Funding 
Initiatives

Contractual Partnerships as they arise 

Riverland Social Indicators Project
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  LONG TERM FINANCIAL PLAN  

Purpose of the Financial Strategy  
Local Government faces a number of challenges in the future including remaining financially sustainable. MRLGA’s long term financial plan is being 
developed amidst a challenging period in the local government sector. Given these constraints, the Subsidiary will require a balanced approach towards 
managing future growth and Constituent Council expectations, while ensuring a sound and responsible approach to financial management.  

MRLGA’s financial outlook is considered sound. Over the years and particularly with the Strategic Review of our operation last financial year,  the 
Subsidiary has made significant inroads into improving its financial position. Prudent fiscal management decisions need to continue into the future to 
see the MRLGA well placed to service the needs of its constituent Councils’ future requirements for the region.  

In establishing the appropriate financial framework, the Subsidiary will be able to determine the most appropriate way to respond directly to the program 
demands of its Constituent Councils. This would broadly look to encompass:  

• A stronger local communities through ensuring an adequate standard of regional infrastructure and facilities for the ongoing provision of a range of 
significant social and recreational services 

• Provision of greater choice and consultation on regional services and infrastructure, encouraging participation in regional decision making that 
contributes to raising levels of inclusion and wellbeing.  

• Implementation of regional programs to meet and include the diverse needs of the Constituent Councils, supporting sustainable environmental 
strategies to continually improve regional environmental outcomes, enhanced business and community links and promote equity and development.  

• Further economic development and the generation of employment benefits through links with the RDA MR and key business community 
stakeholders. 

 
Objectives  
The Subsidiary's strategic objective is that it remains financially sustainable. This will be achieved through pursuing its Long Term Financial Strategy, 
which will ensure that MRLGA’s financial capacity continues to be adequate to meet its financial requirements over the short, medium and long term.  
The Strategy formulates a clear financial vision to ensure the Association invests strategically and sustainably in our region. This will provide a high level 
of social, environmental and economic return, and long term prosperity. The Long Term Financial Strategy outlines the global parameters, direction and 
allocation of resources. The Strategy is premised on a number of key principles and objectives which will be used as a base to prepare the Annual 
Business Plan and Budget.  

The Subsidiary’s Long Term Financial Plan (LTFP) will be supported by the MRLGA’s 2016-2020 Strategic Plan and Annual Business Plans and its 
revenue-raising and financing policies will ensure that they adequately provide for, support and/or maintain;  

• The agreed strategic financial direction set by the MRLGA Board; 
• Agreed operational and project expenditure necessary to service its present statutory, service and long-term obligations; 
• Known commitments and liabilities; 
• a mechanism through which all the MRLGA’s financial issues, constraints and demands can be balanced against its operational and project 

expectations and aspirations.  
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Financial Governance  
The MRLGA's LTFP provides the required framework which will ensure that monetary decisions are made and implemented in meeting its financial 
goals and outputs.  

The plan will ensure that MRLGA effectively manages its obligations with the view to:  
• Promoting confidence with constituent Councils; 
• Ensuring improved results in MRLGA outputs and outcomes;  
• Enhancing its value and standing; 
• Meeting required legislative responsibilities, and 
• Delivering on its constituent Councils requirements.  

The MRLGA will continue to ensure that there will be robust and transparent financial management established and maintained to meet accountability to 
its constituent Councils and stakeholders, both now and in the future.  

Risk Management  
The MRLGA’s Long Term Financial Plan provides the required measures and approach towards managing its exposure to financial risk.  

The Subsidiary's decisions regarding its financial capacity and requirements will be managed within the context of agreed and accepted financial 
performance objectives in ensuring that it remains sustainable, together with agreed cash reserves to manage fluctuation in recurrent operations and 
contingencies. It will establish and maintain an effective approach to identifying, assessing, monitoring and managing its risks. 

Financial Performance Objectives and Measures  
The MRLGA’s aim is to ensure that it remains financially sustainable in the long-term. The Subsidiary’s long-term financial plan will aim to ensure that:  

• It is able to raise adequate recurrent income to sufficiently cover all recurrent operating costs;  
• It maintains a sound financial position, with the view to particularly being able to:  

- Achieve a balanced operating position as a minimum;  
- Ensure continuous improvement in financial position;  
- Maintain a positive unrestricted cash and investment balance;  
- Maintain a fair and equitable subscription structure;  
- Manage the recovery of outstanding receivables/amounts in timely manner;  
- Meet its liabilities as they fall due from existing recurrent income; and 
- Maintain a no borrowings policy, however if required, be a modest net debtor where borrowings (debt) will comprise a minority of the total 

investment into MRLGA programs and projects;  

Assumptions  
The Financial Strategy can be based on only one underlying assumption - inflation.  

The forecast annual inflation rate for the 2019-2020 financial year has been predicted to remain at  2.2% (Source: www.TradingEconomics.com I 
Australian Bureau of Statistics). 
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Subscriptions 

At the MRLGA Board meeting 30th January 2019, it was resolved that the MRLGA Subscription Model be endorsed “in principle” subject to a 
consultation process with member Councils prior to roll-out in the 2019/20 financial year. Historically and based on Schedule 1 of the MRLGA Charter, 
Constituent Councils have paid subscriptions to the Association on the basis of an equity share. This is assumed to have been calculated on the basis 
of population at the time the initial calculation was made.  

Times have changed since then and the basis for the equity share has also changed given the differing demographic profiles of Constituent Councils in 
recent times. Some Councils have experienced population increases, whereas other Councils have populations in decline.  It was the view of the 
MRLGA Board therefore that a review of the subscription’s methodology take place and be articulated in the new Charter due for adoption by the 
MRLGA Board in July 2019.  

The MRLGA Board are of the view that adoption of the LGA model for subscriptions will provide for a consistent and transparent approach for member 
Councils as well as a sustainable funding stream for the MRLGA for essential core service provision, given the MRLGA will be faced with a reduction in 
its revenue base in forthcoming years with the removal of rubble royalties and the LGA Outreach Services Program. 

It was proposed that the introduction of the new subscription model would if required be justified through the offer of a “Value Proposition” to member 
Councils as part of a consultation process. All of the member Council supported the new subscription model without any further need for a the need for  
“Value Proposition” to be presented to their Councils. 

Constituent Council Subscriptions 2017-18 (excl. GST) Subscriptions 2018-19 (excl. 
GST) 

Subscriptions 2019-20 (excl. 
GST) 

Berri Barmera Council $20.860 $21,319 $21,423

Coorong District Council $13,816 $14,120 $15,266

District Council of Karoonda East Murray $7,315 $7,476 $8,132

District Council of Loxton Waikerie $22,080 $22,566 $23,071

Mid Murray Council $16,525 $16,889 $18,859

Rural City of Murray Bridge $27,633 $28,241 $30,634

Renmark Paringa Council $18,557 $18,965 $19,032

Southern Mallee District Council $8,669 $8,860 $9,784

TOTAL $135,455 $138,436 $146,201
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Resourcing Strategy 

Successful regions will be those that recognise the social, economic and environmental needs of their communities are inherently dependent on each 
other and equally important. This collective approach, underpinned through the MRLGA Strategic Plan 2016-2020 is required by regional South 
Australia to sustain and grow our prosperity.  

The MRLGA in partnership with RDA MR and the SA MDB NRM Board provide the best possible mechanism for increasing funding to the region. The 
alliance between these regional partners and other key stakeholders goes along way to resolving the reliance on a singular resource base within the 
MRLGA with RDA taking a lead on Economic Development and NRM on Environmental Management. 

There is not doubt however, that a lack of resources will continue to be an inhibitor for the MRLGA given growing demands and expectations on the 
Subsidiary to broaden its agenda in servicing the needs of its eight constant Councils. The large number of positive outcomes delivered by the MRLGA 
over the last few years is commendable given its limited resource base. The MRLGA does however continue to under deliver in terms of project need 
and the resourcing strategy needs to take account of additional resourcing needs to resolve this ongoing problem. 

Mechanisms and opportunities for collaboration across regional interest groups have strengthened with the formalisation of the Regional LG Executive 
Group of which the CEO MRLGA is member. This group will develop cross regional initiatives that can only assist in streamlining resourcing needs in 
areas related to best practice service delivery, advocacy and lobby. Establishing these regional partnerships will also go a long way to improving 
networks across the State and Federal sectors as well as providing a vehicle for a more effective regional input.  

There is a genuine acceptance of the need for a regional voice to address key issues of the regions. Particularly impressive has been the strategic 
positioning of MRLGA to positively impact issues such as Integrated Natural Resource Management, Water, Energy, Telecommunications,Transport and 
Community Wellbeing.  

The MRLGA have become more strategic in nature, better planned with clear outcomes and accountabilities documented for our constituent Councils to 
measure their performance. Increasingly the MRLGA is required to provide resourcing for managing and coordinating strategic level projects due to the 
successful attainment of additional grant funding.  

The MRLGA has and will continue to have a policy of outsourcing its resourcing needs to provide for efficiencies in the provision of services and 
projects. The Subsidiary may from time to time assess what and how services and projects need to be delivered to meet changing needs and 
expectations of constituent Councils and key stakeholders. 

For the 2019-2020 financial year the MRLGA will fully fund it's resourcing need through the following income streams; 

• Regional Capacity Building Allocation - $41,300 (Allows for a CPI increase) 

• Subscriptions - $146,201 

• SLRP Surcharge @ 1% - $25,000 (Allowance until grant allocations are determined) 
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These funds will provide for the following resourcing outcomes required to deliver the 2019-20 Annual Business Plan; 

• Executive Services - A provision of $117,066 has been made for in the budget representing the inflationary increase from the previous financial year. 

• Contracted Services; 

RDA MR at $18,000 for the provision of financial management, records keeping and a hot-desk,  

HDS at $25,000 for transport related technical services 

Executive Support at $12,000 for general executive service support as required 

• Strategic Projects will be resourced from the actual project allocation through outsourced consultants. 

Grants 
The MRLGA has and will continue to have access to a range of grant programs. The LGASA is in the process of reviewing its Regional Capacity 
Building allocation to Regional LGA’s and the LGA Board will resolve on this at their May 2019 meeting. MRLGA will have access to the final distribution 
of Rubble Royalties from the State Government, as well as a range of grant initiative available through the LGA’s R&D Scheme.  

Managing Financial Outcomes 
The MRLGA is responsible for the provision of various economic, social and environmental services to its constituent Councils. In meeting these 
requirements, the MRLGA will ensure appropriate and adequate strategies exist to meet its agreed financial performance objectives and fiscal 
obligations in managing its growing demands.  

In planning for the effective provision of its outcomes, the Subsidiary will ensure an assessment of significant operational issues and internal reform 
options, including:  

• Ensuring its financial capacity to mobilise its financial resources through expanding its own-source revenue through agreed revenue-raising and 
financing policies; 

• Setting clear and appropriate priorities; 

• Employment of an effective, flexible and adaptable resourcing strategy;  

• Enhancing managerial capacity, in terms of exhibiting effectiveness and efficiency;  

• Capitalising on available opportunities, particularly obtainable economies-of-scale, competitive tendering, procurement, shared resources and 
regional service delivery, inclusive of reviewing opportunities for broadening program capacity. 

The MRLGA's approach to developing its recurrent operations will be based on its financial capacity and ongoing access to project grants and 
subscriptions from constituent Councils.  
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Financial Requirements - Operational Services & Key Programs  
The MRLGA will plan for the provision of services and programs by setting clear and appropriate priorities, as determined by the constituent Councils. 
This will be undertaken within a planned environment focused on retaining a financially viable position. 

In addition to its core executive service outcomes, the MRLGA has an obligation to ensure that necessary social, community and environmental 
management services are provided on behalf of its constituent Councils. In setting its priorities, the MRLGA will take into consideration both growth 
potential and needs of its constituent Councils when developing its long term plans. The MRLGA will ensure it provides an appropriate balance and 
scale of services with respect to its available financial resources/capacity. The Subsidiary will set its priorities based on the Strategic Plan prepared on 
behalf of and in consultation with the constituent Councils and key stakeholders.  

As part of any consultation process, the MRLGA will:  
• Adequately reflect the constituent Councils’ key priorities;  
• Manage those constituent Council expectations and ensure that there is an understanding of the tradeoffs between increasing the scope of the 

services provided and increasing revenue;  
• Increase awareness of existing services and programs currently provided; and 
• Inform the constituent Councils on the implications of not prioritising its services in line with agreed Strategic Plan deliverables.  

Our Approach  
In delivering its outcomes, the MRLGA will assess its approach and available opportunities in ensuring it develops its long-term plans in the most 
efficient and effective manner.  In terms of managing its recurrent operational services/programs, MRLGA will:  

• Establish and manage an effective Strategic Plan and associated Annual Business Plans. The Subsidiary will continually look to broaden and 
improve its knowledge, skills and capacity so as to ensure it meets its required challenges and constraints.  

• In managing its operations, MRLGA will determine the required resources to support its long-term plans and reflect them in its delivery and 
Annual Business Plans;  

• Where appropriate, MRLGA will assess outsourcing specialised services through competitive tendering and other collaborative and regional 
service delivery options.  

• Apply, where appropriate, a commercial approach to managing agreed services/functions and other non-core outcomes.  
• Manage issues of statutory and other non-discretionary costs, as required.  

Long Term Financial Reporting - Reporting Requirements  
The MRLGA financial statements are general purpose financial statements that have been prepared in accordance with Australian Accounting 
Standards (including Australian Accounting Interpretations) and the Associations Incorporation Act (SA) 1985. The association is a not-for-profit entity for 
financial reporting purposes under Australian Accounting Standards.  

The Subsidiary’s financial reporting is intended to facilitate the practical and effective implementation of the standards and aim to:  
• provide a framework for the preparation and reporting of estimates of income and expenditure, 
• provide guidance on the application of professionally based accounting standards and various legislative requirements, 
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• specify the accounting records and practices to be followed that ensure adequate systems and internal controls are in place to manage the 
Subsidiary’s resources , 

• establish financial reporting requirements to govern the form and content of financial reports, and  
• specify the matters that an auditor must consider and comment on when conducting audits. 

The MRLGA is required to summarise its Long Term Financial Plan in a particular format which incorporates the principles and expectations of the 
Subsidiary’s financial outlook. This will be demonstrated by outlining an Income and Expenditure Statement and Operating Result. 

Conclusion  
The MRLGA's Long Term Financial Plan provides the constituent Councils with a view on the direction and approach to managing and balancing the 
Subsidiary’s limited resources and desired outcomes/demands. 

The MRLGA’s strategy enables Annual Business Planning process to implement the objectives set out in the strategy in a financially sustainable 
manner.  

The MRLGA’s direction and approach are considered sound and stable. Our strategy and long term plan will ensure that the Subsidiary continues to 
remain that way.  
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MRLGA 2018/19 Budget Review at 30 April 2019 and 2019/20 Draft Budget

Income YTD 
Actual

Approved 
Budget 
2018/19

Amended 
Budget at 
30 April 
2019

Variation
Forecast 
End of 
Year 
2018/19

2018/19 Budget Comment Budget 
2019/20 Note 2019/20 Budget Comment

Subscriptions $143,436 $138,436 $138,436 ($5,000) $138,436 Constituent Councils Subscriptions. Contains a $5,000 
overpayment which is to be refunded. $146,201 1 As per Subscription Review 

Community Wellbeing Alliance $0 $0 $75,000 $0 $75,000 LGR&DS Grant to Murraylands Councils $145,000 2 As per CWA Project Plan

LGA Outreach Services Project $25,000 $25,000 $25,000 $0 $25,000 Final year of allocation $0

Regional Capacity Building Allocation $40,692 $33,148 $40,692 ($7,545) $40,692 $41,528 Received LGA Board approval in May 2019

RCB - Rubble Royalties $194,542 $125,000 $194,542 ($69,542) $194,542 Higher level of rubble usage be member Councils $212,528        

SLRP Surcharge @ 1% $0 $25,000 $0 $22,000 $0 Based on approved SLRP allocations for MRLGA region $25,000 3

Riverland Social Indicators Project $0 $32,000 Contributions by Riverland Councils and RDAMR $45,440 4 Balance of total cash contribution of $154,880 for 
project

Interest Received $6,697 $2,500 $6,697 ($4,197) $8,500 LGFA Interest $5,000

Total Income $410,367 $349,084 $480,367 ($64,283) $514,170 Note: No allowance for $34,000 allowance transfer from 
Reserve as proposed in original budget. $620,697

Gross Profit $514,170 $620,697

Less Operating Expenses YTD 
Actual

Approved 
Budget 
2018/19

Amended 
Budget at 
30 April 
2019

Variation

Forecast 
End of 
Year 
2018/19

2018/19 Budget Comment

Audit Fees $3,050 $3,000 $3,050 ($50) $3,050 External Audit by Galpin $3,100 If Galpin selected as External Auditor

Bank and Government Fees $0 $100 $0 ($100) $0 Bank Account Service Fees $0 Subject to Change

Executive Officer Services $86,035 $114,545 $114,545 ($28,510) $114,545 As per Contract of Engagement $117,066 Allows for 2.2% CPI increase over 2018/19 Budget 

Consultancies and Contractors $18,000 $30,000 $18,000 ($12,000) $18,000 Admin Support (from RDA or others) $30,000 RDA at $4,500 per quarter MOU plus other support

Fees and Charges $0 $700 $0 ($700) $0 $0

LGA Capacity Building Initiatives $0 $39,777 $0 ($39,777) $0 $0 5 Amortised across other expenditure lines

Insurance $4,325 $6,200 $5,766 ($1,876) $5,766 Insurance by LGA MLS. $5,893 With JLT for LG liability at $1,441.50 per quarter plus 
2.2% CPI

Meeting Expenses $3,960 $2,500 $3,960 $1,460 $5,500 MRLGA Board, Committees, SAROC and Regional EO 
meetings $5,500 MRLGA Board, Committees, SAROC and Regional EO 

meetings

Allowances $3,614 $3,075 $3,614 $539 $4,364
Presidents Allowance as determined by MRLGA Board 
resolution at July AGM. Includes Claims for 
reimbursements.

$3,100
Presidents Allowance as determined by MRLGA Board 
resolution at July AGM. Allowance of $750 per quarter 
plus CPI rounded. Claims for reimbursements to 
appropriate expenditure lines.

Sundry Expenses $1,054 $2,500 $1,054 ($1,446) $1,054 Discretionary expenses endorsed by the MRLGA Board $2,500 Discretionary expenses endorsed by the MRLGA Board

Record Keeping $0 $1,000 $1,000 ($1,000) $1,000 $1,000

Website Maintenance - Include $1400 for LGA input $50 $1,000 $50 ($950) $50 Domain Register Licence, Internode at $50 and Web 
Development to update site through LGA. $1,000 Domain Register Licence, Internode at $50 and Web 

Development to update site through LGA.
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Legal Charter Review $490 $500 $490 ($10) $490
Charter review with associated legal advice (as may be 
required by new regulations arising from review of Local 
Government Act 1999).

$0 MRLGA Revised Charter should be approved by 
MRLGA Board at July 2019 AM

CEO MRLGA Succession Planning and Recruitment $2,700 $10,000 $2,700 ($7,300) $10,000 $0 New CEO recruitment should be concluded by 30 June 
2019

SLRP Priorities Review $0 $25,000 $0 ($25,000) $0
Costs associated with HDS Australia Pty Ltd advise as 
well as for RTA Meetings, Roads Database and SLRP 
submissions

$0 See Projects 1 to 4 

LGA Outreach Projects $1,800 $25,000 $75,000 $75,000 $75,000

Budgeted projects included; Community Wellbeing 
Alliance Trial - $40,000, MRLGA Governance project - 
$2,000, MDA Social Planning Forum (Social Needs 
Report) - $8,000.

$0 Funding stream removed by LGASA

Regional Capacity - Rubble Royalties Projects $1,054 $125,000 $235,186 ($123,946) $235,186

Budgeted projects included; Regional Freight Movement 
Study initiative - $20,000, Regional Asset Management 
BCA - $53,000, Regional Waste Management BCA - 
$40,000, Regional Joint Planning Board Pilots - $25,000, 
One River Murray initiatives through MRA - $5,000, River 
Murray Forum initiatives - $5,000.

$212,528 5

Regional Freight Movement Study initiative - $20,000, 
Regional Asset Management BCA - $53,000, Regional 
Waste Management BCA - $40,000, One River Murray 
initiatives through MRA - $5,000, River Murray Forum 
initiatives - $5,000.

Riverland Social Indicators Project $0 $0 $0 $0 $23,232 Milestone 1 Payment to Fred Consulting $54,208 Balance of total cash payments of $77,440 for project

Project 1 - Partial Review of 20130 MRLGA Transport 
Plan $0 $0 $0 $0 $0 $3,000 6

Project 2 - Update to Regional Roads Action Plan $0 $0 $0 $0 $0 $3,000 7

Project 3 - Creation of a new Regional Roads 
Database $0 $0 $0 $0 $0 $9,000 8

Project 4 - Heavy Freight Route Intersections 
Upgrades $0 $0 $0 $0 $0 $5,000 9

Project 5 - Regional Freight Movement Study $0 $0 $0 $0 $0 $20,000 10 To evolve priorities derived from RFMS.

Project 6 - Regional Asset Management BCA $0 $0 $0 $0 $0 $13,000 11

Project 7 - Regional Waste Management BCA $0 $0 $0 $0 $0 $40,000 12

Project 8 - Community Wellbeing Alliance Trial $0 $0 $0 $0 $0 $180,000 As per CWA Project Plan

Project 9 - Regional Joint Planning Board $0 $0 $0 $0 $0 $22,000
Assist Riverland Councils with Regional Joint Planning 
Board Pilot at $15,000 and 50% contribution to URPS 
MRA Transitioning to the Code Project Stage 2. 

Total Operating Expenses $126,131 $389,897 $464,415 ($165,666) $497,237
Includes adjustments  from 30 April 2019 of $23,232 - 
Social Indicators, $7,300 - CEO Recruitment, $1,540 - 
Meeting Expenses and $750 - Allowances.

$730,895

Net Profit $16,733 Project underspend will be carried over into 2019/20 as 
Accumulated Surplus. -$110,198 Deficit to be drawn from carry over Accumulated 

Surplus from 2018/19.
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Notes: 

1. Member Council Subscriptions - As per Subscription Model to be endorsed by MRLGA Board at July 2019 AGM


2. Community Wellbeing Alliance Trial 
• Deliverable 1: Too actively collaborate with key partners to explore and encourage public health and wellbeing opportunities the MRLGA and its member Councils can undertake to enhance healthy lifestyles within the 

Murraylands and Riverland region. The Riverland Social Indicators Project and the MRLGA Social Issues Report identify a range of partnership opportunities that will be reviewed and consulted in terms of their ongoing 
role in participating in collaborative programs in association with member Councils. The trial will also acknowledge those activities and organisations that promote and enhance community wellbeing across the region. 
(eg. Recreational Trails, Headspace, Economic Development, Sporting Clubs, Men’s Sheds, etc)


• Deliverables 2 and 3: To review the MRLGA Regional Public Health Plan to reflect changing needs, issues, opportunities and priorities as appropriate. It is a legislative requirement to report on the status of the MRLGA 
Regional Public Health Plan and a reporting framework that aligns with legislative requirements will be further developed to guide the reporting and ongoing evolution of Regional Public Health Plan. The consultant will 
also work with member Councils to assist in the development of individual Local Council Public Health and Wellbeing Action Plans that will respond to and inform the Regional Public Health Plan. Member Councils will 
then have the ability to review these regularly to ensure actions and desired outcomes are reflected in other planning and works budgets, and to consider changing and additional opportunities. 


• Deliverable 4: The articulation of what community wellbeing means to local government (in particular the Murraylands and Riverland region) along with the development of a series of action guidelines that Councils 
may consider when preparing their Public Health and Wellbeing Plans and other strategies. These guidelines will be founded on recent solid research and in particular opportunities drawn from the Riverland Social 
Indicators Project and the MRLGA Social Issues Report. 


3. SLRP Surcharge - MRLGA endorsed to continuation of the 1% levy to MRLGA on successful SLRP 2019-20 funding applications at their April 2019 meeting.


4. Riverland Social Indicators - the Riverland Councils have received a BBRF Grant of $77,440 to develop a social indicators report for the region, including by Local Government Area. Apart from the BBRF Grant the 
project will be funded by RPC - $20,147, BBC - $20,147, DCLW - $20,147 RDA MR - $7,000 and the Australian Drug Foundation - $10,000. MRLGA are the aspiring body and have committed 10 hours of In-kind support 
to assist in administering the funding needs. MRLGA will have no out of pocket expenses related to this project.  

5. Regional Capacity Building - In May 2016 after consultation with the regional LGA’s the LGA Board approved the R&D Scheme Advisory Committee’s recommendations on Regional Capacity Building Allocations and 
Rubble royalties; and the continuation of the 60% rule. That approval was based on the following;

• That a base level of regional capacity building allocations to each of the six regional LGAs (and the MLGG) continue for the next two years (2016-17 and 2017-18) indexed each year to the Adelaide CPI. For the MRLGA 

that allocation was $38,726 in 2016-17, $38,997 for 2016-17, $39,777 in 2017-18 and an estimate of $39,777 was been allowed for in 2018-19, however actual funding relieved was $40,692. Funding for the ensuing 
year was considered by the LGA Board in May 2019 who supported a continuation for two more years (2019-20 and 2020-21) of base-level Regional Capacity-Building allocations, indexed to the Adelaide CPI, subject 
to the Committee’s recommendations on usage of the allocations as outlined in this report; 


• R&D Scheme revenue received from the Department of State Development (‘rubble royalties’) pursuant to s294 of the Local Government Act 1999 be provided as “top-up” regional capacity building allocations to 
regional LGAs in proportions that correspond to rubble royalties paid by Councils in each respective region. Regional capacity building ‘top-up’ allocations should be paid to regional LGAs twice per year as soon as 
practicable after the LGA receives the funds.Both the base level and the top-up funds are to be subject to the existing conditions that apply to regional capacity building allocations. i.e.


the allocation be used to undertake projects and other related activities that are not able to be undertaken within existing funding bases;

the allocation not be used for administration;

an annual report be provided to the Board (via the R&D Advisory Scheme Advisory Committee) regarding the activities on which the funds have been used;

funds be allocated to regions on the basis that their annual subscriptions for Councils be at least maintained in real terms so that scheme funding does not substitute for financial support by Councils to their regional 
associations;

any projects undertaken with the funding are to be shared with the other regions and the project outputs made available on the LGA website;

funding approved in one financial year may be extended to one further year. However if the project is not commenced in the second year, the Advisory Committee must be consulted with an application for a further 
“roll over”.


• Whilst the program is scheduled to finish at 30 June 2019, there will still be a full year of retrospective funding available in the 2019/20 financial year. Given this allowance will be based on projected rubble return by 
member Councils, the actual budget line can only be estimated based on the previous years returns.


6. Project 1 - Partial Review of 20130 MRLGA Transport Plan is required to ensure the Plan provides for freight route connectivity outcomes derived form the Regional Road Hierarchy Review conducted in 2018/19 by HDS 
Australia Pty Ltd.


7. Project 2 - Update to Regional Roads Action Plan is required to identify roads that have been completed as part of previous SLRP allocations and that are now compliant in terms of fit for purpose.


8. Project 3 - Creation of a new Regional Roads Database to allow member Councils to submit priority roads from their Council area that may be eligible for SLRP funding over the next 3-years. MRLGA are seeking at 
least two roads per Council for consideration.


9. Project 4 - Heavy Freight Route Intersections Upgrades is a follow-on from the work carried out with the Commodity Route Assessments of each of the eight member Councils. This project will encourage Councils to 
prepare concept plans for Commodity Route Intersections with HV Freight Network Roads to enable grant of up to $5 million to be sought to undertake remedial work on those intersections. There are between 10 to 20 
intersections that will require conceptual design work. Conceptual design work is estimated at $1,800 per intersection and is to be funded by the individual Councils. The MRLGA will allocate $5,000 in the 2019-2020 
financial year for the high level needs this project.
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10. Project 5 - Regional Frieght Movement Study. The key objective of the Regional Roads Freight Movement Study was to identify the benefits and costs of upgrading key roads within the Region to cater for increased 
demands and larger vehicle types (Double Road Train and B-Triple vehicles). These benefits and costs would then be used as inputs into the development of business cases to obtain funding for the required 
improvements on an individual road basis. The benefits of the improvements and use of larger vehicles would arise from reduced transport related operating costs or being able to transport more product for the same 
number of vehicles. Whereas, the costs are primarily related to upgrading and maintaining the road network infrastructure to cater for the larger vehicles. The estimation of the benefits of the infrastructure upgrades 
requires understanding of the two key components; value of each commodity transported and route/vehicle that is used to transport the commodity. The Study provided an understanding of the key commodities that 
are transported in/out, through and within the Region. Whilst the Study should be complete by the end of the 2016-17 financial year, an allocation may need to be made out of rubble royalty receipts for projects evolving 
for the Regional Roads Freight Movement Study. The MRLGA will allocate $20,000 to assist with projects that are derived from the Regional Freight Movement Study. The MRLGA will actively pursue grants to augment 
funding needs for such initiatives. This project will include the pursuit of an audit of the standard and life of the Ferry fleet.


11. Project 6 - Regional Asset Management BCA. The Asset Planning Business Case Analysis (BCA) Project was an initiative of the Murraylands and Riverland Local Government Association (MRLGA). It sought to identify 
opportunities for greater collaboration between member Councils in meeting their asset management obligations. Over 20 potential collaboration opportunities were identified. Five of the opportunities were selected to 
progress, four of which are detailed below for inclusion in the 2019-2020 budget.

• Collaboration 3 - Review of Asset Management systems currently in use and whether there are better alternatives that the Councils could consider using. The capabilities of existing systems used by each Council 

need to be compared and the pros and cons of each documented. The MRLGA will commission and fund the development of an asset systems self-assessment tool for completion by member Councils and hold a 
workshop to present the findings and identify interest in further collaboration for change. The MRLGA believes a budget in the order of $4,000 (funded by MRLGA) should be sufficient to engage a consultant to develop 
a self-assessment tool, liaise with Councils and participate in the subsequent workshop. The workshop would be managed through the MRLGA. 


• Collaboration 4 - To review potential Asset Management governance arrangements to ensure the rights skills, information and knowledge are applied in a corporate way within the Councils. This could include the roles 
of senior management and the interactions between the engineering and finance functions. Each Council to consider having an asset management cross functional staff group, either as a formal part of the organisation 
structure reporting to the senior management group or a less formal arrangement.  The MRLGA is of the understanding that no budget allocation is required for this collaboration. It could be a topic of discussion at a 
MRLGA CEO Network Group meeting or referred to the proposed Asset Management Group of MRLGA. 


• Collaboration 5 - Most Council assets don’t have a ‘commercial’ potential. However, a small percentage do, through their current use (eg tourist parks) and/or location. Asset management is (rightly) generally more 
focused on the creation, maintenance, renewal and eventual redundancy of assets than on potential commercial opportunities.  A potential collaboration is to build understanding within the Councils of how to identify 
and activate commercial opportunities. The MRLGA will fund and arrange a seminar/workshop on identifying and activating Council assets with commercial potential. A budget in the order of $4,000 should be sufficient 
to engage speakers. The event would be managed through the MRLGA. 


• Collaboration 6 - All Councils have building assets that require some from of ongoing maintenance regime to ensure they are fit for purpose for their community use. The Riverland G3 wish to explore a pilot initiative 
across their three Councils to review cost efficiencies in a collaborative program. A potential for collaboration is high in this regard and seed funding of $5,000 has been allowed for in the 2019-2020 financial year to 
explore opportunities between the Riverland Councils. The outcomes from this pilot would be shared across the region. 


12. Project 7 - Regional Waste Management BCA. The Waste Management Business Case Analysis (BCA) Project was an initiative of the Murraylands and Riverland Local Government Association (MRLGA). It sort to 
identify opportunities for greater collaboration between member Councils in the planning and delivery of waste management services. Key projects identified from the BCA are outlined as follows;

• Collaboration 1 - This BCA considers the potential of a project to align domestic contract expiry dates for participating Councils, jointly develop new service specifications and go to tender at the same time. The 

overall cost of this project would be in the vicinity of $100,000 and would likely be speed over two or more financial years and be distributed between the participating Councils on the basis of an even split between 
participating Councils depending on the stages in which they are involved and special consideration for DCKEM and SMDC if they are partially involved (e.g. defining and specifying service standards without being part 
of tender specifications, etc). 


• Collaboration 2 - This BCA considers the potential of a project to test one or more existing domestic waste contracts for correct pricing and charging. The collaboration project methodology would include the 
engagement of specialist consultants to undertake the work if existing internal resources are considered inappropriate given the political sensitivity of the contract audit or due to work commitments. Likely costs were 
identified at $17,000 and would be distributed between the participating Councils on the basis of an even split between participating Councils for developing the checklist and Councils meet their own costs for the 
conduct of the audit. 


• Collaboration 3 - This BCA considers the potential of a project to develop common specifications and jointly tender for secondary waste services. The collaboration project methodology would include engagement of 
specialist consultants to coordinate the project, develop ‘issues and opportunities’ papers and work with Councils to identify and document service providers, cost and volumes. Likely costs were identified at $20,000 
and would be fully funded by the MRLGA. 


The MRLGA will allocate $40,000 in the 2019-20 financial year for the above projects. The project will commence with the engagement of a suitable waste management consultant to verify waste collection data generated 
by each Constituent Council and to review the potential for commercial advantage to those Councils in joint collection contracts.
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