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Section 1: Status of Regional Public Health Plan (RPHP) commitment implementation
RPHP commitment

(i.e. Priority / Objective / Strategy / High level action area or cluster) 
Alignment with 
SPHP Priority 1 - 

PROMOTE?

Alignment with 
SPHP Priority 2 - 

PROTECT?

Alignment with SPHP 
Priority 3 - PREVENT?

Alignment with SPHP 
Priority 4 - 

PROGRESS?

Status of the commitment Implementation comment 
Briefly describe what specific action/s were implemented, progressed or 

achieved during the reporting period for the commitment. 
If deferred, or not commenced, please mark N/A.

(suggested max: 200 words per commitment)

Primary partner established or 
involved (if any)

Additional partnership 
details 

(if applicable, please briefly note 
additional partner or partnership 

details)

Key equity group (if any) 
explicitly targeted

(if applicable, select one)

Additional equity group(s) 
explicitly targeted

 (if applicable, please briefly note 
details)

Evidence of change (if any)
Briefly note any indicators of longer-term outcomes or impact as a result of 

actioning a commitment during the reporting period.
If no evidence of change, please mark N/A.

(suggested max: 200 words)

Goal 1: Promote >
Focus area for collaboration 1: Champion the use of Universal Design to 
improve the accessibility of public spaces and destinations across the 
region

Yes Yes Ongoing Universal Design and accessibility continued to be embedded in council planning, 
infrastructure and service delivery. The City of Victor Harbor delivered accessibility 
initiatives including accessible beach matting at Muwerang-Kent Reserve and staff 
training in Universal Design, accessible event management and accessible 
communications. Council also adopted its Disability Access and Inclusion Plan (DAIP) 
2026–2030 following engagement with people with lived experience.

In Alexandrina,  Council developed the Recreation, Open Space and Sport Strategy 
(ROSS) 2026–2036, informed by community consultation, asset data, surveys and 
benchmarking. The ROSS embeds Universal Design in its Open Space Levels of Service, 
committing Council to design reserves that are welcoming, inclusive and 
intergenerational and to apply universal design principles to improve accessibility and 
comfort for all users. It also identifies accessibility and Disability Discrimination Act 
requirements as planning considerations and uses Levels of Service to guide future 
planning, provision, renewal and upgrades. 

Adelaide Hills Council adopted its DAIP 2026–2030 in June 2026, explicitly committing 
to Universal Design – designing environments to be usable by as many people as 
possible without adaptation – and embedding Universal Design in planning and 
projects.
Other councils also progressed accessibility planning.

The District Council of Yankalilla and Kangaroo Island Council new DAIPs includes 
Universal Design as a specific priority, while Alexandrina Council's draft Recreation, 
Open Space and Sport Strategy, consulted on during April–June 2026, proposed 
applying Universal Design principles to reserves to improve accessibility and comfort 
for all users.

7. Local council/s (other) DHS Disability Services 11. People with disability Older people There is evidence of Universal Design becoming more systematically embedded in 
council planning and practice.  For example, in Alexandrina early indicators of 
longer-term impact include the integration of accessibility considerations into 
future planning, asset renewal and upgrade programs, as well as a commitment to 
applying Universal Design principles and considering Disability Discrimination Act 
requirements when delivering community infrastructure. Over time, this will support 
improved access, participation and comfort for people of all ages and abilities, 
contributing to more inclusive and connected communities across the Alexandrina 
region. 

The actions undertaken indicate a shift towards considering accessibility and 
inclusion earlier and more consistently in planning, design and service delivery.

Goal 1: Promote >
Focus area for collaboration 2: Maximise community usage of green open 
spaces for activities that support health and wellbeing

Yes Yes Ongoing Councils continued to invest in and plan for green open spaces that encourage 
physical activity, recreation and community connection.

Adelaide Hills Council progressed Stage 4 of the Amy Gillett Bikeway, extending 
infrastructure for walking and cycling through a green corridor. Council documentation 
specifically identifies the project as contributing to this Regional Public Health Plan 
commitment through active travel and increased use of green open space.

Mount Barker District Council developed its Open Space Strategy 2035 and associated 
Sport and Recreation, Parks and Reserves and Trails Action Plans. The Strategy 
explicitly seeks to ensure open space supports community health, wellbeing and 
lifestyle needs and responds to significant projected population growth.

Alexandrina Council progressed its first Recreation, Open Space and Sport Strategy, 
including community consultation during April–June 2026. The Strategy seeks 
equitable access to informal recreation and open space and improved utilisation of 
sporting facilities.  The Wellness in Nature project also aimed to improve older people’s 
physical, mental and social wellbeing by increasing opportunities to connect with 
nature through accessible outdoor, creative, cultural and wellbeing activities. The 
project delivered a broad program including guided walks, gardening, art, weaving, 
movement, photography, native plant and food workshops, and links to existing 
community activities.

The City of Victor Harbor also significantly progressed planning and funding for its 
Regional Community, Sport and Recreation Precinct, designed to provide 
opportunities for people of all ages to connect through sport, recreation and social 
activities.

7. Local council/s (other) State and Commonwealth 
governments as funding 
partners for major sport and 
recreation projects in the region

Not applicable (whole population) There is evidence of stronger regional provision and planning for environments that 
enable physical activity and community participation. 

While some major initiatives remain in planning or development, the work 
undertaken during 2024–26 represents significant investment in creating a more 
connected network of spaces and facilities that can support active lifestyles, 
recreation and social connection as the region grows.

Goal 1: Promote >
Focus area for collaboration 3: Share information, resources and learnings 
to reinvigorate volunteering and community activities post COVID-19.

Yes Yes Ongoing SHLGA continued to convene the Regional Public Health Plan Working Group, 
providing an established regional forum for council officers to share information, 
resources and learnings on community wellbeing initiatives, funding opportunities and 
emerging issues. During 2024–26 this included sharing resources and information 
relating to preventative health, community wellbeing, ageing, disability and inclusion, 
homelessness and opportunities for cross-council collaboration.

Councils also continued to strengthen volunteering and community participation. 
Adelaide Hills Council refreshed its Volunteer Guide and reported 28 new volunteer 
applications and more than 25 volunteers onboarded in one quarter of 2024/25, 
bringing its registered volunteer base to 150 across five programs. Council 
subsequently adopted a new Volunteer Engagement Policy aligned with the National 
Standards for Volunteer Involvement.

Another example is the Spark project -  an Adelaide  University research project  and 
initiative using co design to create practical solutions to reducing  loneliness. Programs 
are delivered using co design principles and use volunteer led activities to build 
stronger and more connected communities. 

Across the region, councils continued to support community organisations and 
volunteer-led activities through grants, community centres, events, environmental 
programs and other opportunities for participation. Accross the Fleurieu of the City of 
Victor Harbor, Alexandrina and Yankalilla Council infomration sharing has exteneded to 
sharing of events and a shared school holiday program ensuring the community 
accross our region is kept as informed as possible about serives and is provided with as 

 t ti  t  t  ibl

7. Local council/s (other) Volunteer / Service Groups, 
NGO, Community Sector 
Organisations

Not applicable (whole population) Regional collaboration and information sharing has been sustained beyond the 
immediate COVID-19 recovery period, with the SHLGA Working Group continuing to 
connect representatives from all six councils and the LGA around common public 
health and community wellbeing issues.

The ongoing operation of council-supported community centres, grants, events and 
volunteer programs indicates that opportunities for community connection and 
participation have been maintained and strengthened following the disruption of the 
COVID-19 period.

Goal 1: Promote >
AHC Top Action 1.1: Facilitate and promote opportunities for social 
connection, volunteering and community participation to foster mental 
health and wellbeing

Yes Ongoing Community resilience and volunteering initiatives were progressed through the delivery 
of Community Support Hub programs and volunteer development opportunities across 
the district. Training provided to volunteers included First Aid, Psychological First Aid, 
Access and Inclusion, Governance, Community Leadership, CPR, AED use, and 
Disability Awareness. Collaborative partnerships with neighbouring councils supported 
volunteer recognition, professional development, and recruitment initiatives, including 
the annual Volunteer Movie Day, Volunteer Leaders Connect Network, and promotion 
of volunteer opportunities.

Accessibility and inclusion were strengthened through the development of a Plain 
English Volunteer Role Description and the creation of more flexible volunteer roles to 
support participation from people of diverse abilities and backgrounds. Community 
Support Hubs continued to build local resilience, social connection, community 
leadership, and inclusive participation, while volunteer recognition activities 
acknowledged the valuable contribution of volunteers to community wellbeing.

Goal 1: Promote >
AHC Top Action 1.2: Encourage residential developments to incorporate 
‘liveable housing’ and street design, to support ‘ageing in place’ and 
accessible housing for people with disability

Yes Ongoing The livable housing design and energy efficiency provisions were introduced by 
National Construction Code Amendments in 2022 for new home applications in South 
Australia lodged from 1 October 2024. Most new homes now require the livable 
housing design and energy efficiency provisions to be included in their construction. 
However, a concession to the new livable housing design requirements for small and 
irregular allotments, workers and tourist accommodation, and building of 70 sqm or 
less continues, but with all homes still needing to provide wall reinforcement to 
facilitate the future installation of grab rails.  The livable housing and energy provisions 
for alterations and additions to existing homes has been delayed until 1 May 2030.

Goal 1: Promote >
AHC Top Action 1.3: Engage with our community and priority groups when 
designing new open spaces and built environments, ensuring access and 
health benefits for all

Yes Ongoing AHC is committed to robust, inclusive, and transparent community engagement in the 
planning and design of open spaces and built environments, ensuring access and 
health benefits for all members of the community, particularly priority groups.
A strong example of this commitment was the development of the new Uraidla 
Playspace. Community engagement was embedded throughout the project lifecycle, 
with residents involved from the initial concept stage through to project completion. 
Community members helped shape the vision and character of the playspace, 
contributed to the selection of play equipment and design elements, and played a key 
role in delivering a community-led launch event.
This collaborative approach ensured the playspace reflected local needs and 
aspirations, strengthened community ownership of the space, and delivered an 
accessible and inclusive recreation area that supports health, wellbeing and social 
connection for residents and visitors alike. Through projects such as Uraidla Playspace, 
AHC continues to demonstrate its commitment to designing places that are informed 
by community input and provide benefits for people of all ages and abilities.

Goal 1: Promote >
AHC Top Action 1.4: Support children’s early development through our 
community programs and services, particularly in the areas of emotional 
maturity and social competence

Yes Ongoing CRO -Purchased and distributed resilience-themed book packs to six primary schools, 
featuring stories about severe weather events and supporting resources for staff, 
students and parents to encourage conversations about emotions, wellbeing and 
emergency preparedness. AHC Libray displays with a series of books and info sheets for 
parents - as above. Attendance at community events with above books and info - 
opportunities to talk to aprents about how to support thier child's emotional wellbeing. 
The Resilient Lenswood project - practical support was provided such  ideas and 
connections to guest speakers, financial assistance, support with promotion - this 
program was an award-winning, parent-led initiative at Lenswood Primary School in the 
Adelaide Hills. 
Libraries - Through the planning and delivery of children’s library programs, we provide 
ongoing opportunities that support early childhood development, with a focus on 
building emotional maturity, confidence, and social skills. Our programs encourage 
positive interactions, creativity, and learning through play, helping children develop the 
social competence needed to thrive in their community

Goal 1: Promote >
AC Top Action 1.5: Develop Village Innovation Plans for all main 
settlements and rural areas with clear actions that contribute to healthy 
environments

Yes Completed Strategic plans were developed for each township which now feeds into the Annual 
Community Plan and Budget Documents including A2040 Strategic Plan

7. Local council/s (other) Not applicable (whole population)

Goal 1: Promote >
AC Top Action 1.6: Design, locate, construct and activate community 
infrastructure and open space to ensure safe, inclusive and convenient 
access for communities and individuals

Yes In progress Alexandrina Council developed the Recreation, Open Space and Sport Strategy (ROSS) 
2026–2036 to guide the planning, provision, renewal and activation of recreation 
facilities and open space. The ROSS establishes Levels of Service that support 
equitable access across townships and require reserves to be welcoming, inclusive, 
intergenerational and designed using universal design principles. Its Implementation 
Plan includes developing an Open Space Style Guide to provide practical standards for 
accessible and safe infrastructure; auditing assets to inform renewal and upgrades; and 
reviewing shared-use paths and trails for their condition, accessibility and connections 
to parks and other key destinations. Together, these measures provide a consistent 
framework for future investment and place-based delivery of safe, inclusive and 
convenient community infrastructure and open space.

Clayton Bay Toilet – Council secured Australian Government funding through the Local 
Road and Community Infrastructure Program to upgrade the Clayton Bay public toilet 
at Clayton Bay Reserve. This project addressed the lack of accessible facilities at a park 
that is well-utilised by locals and visitors alike. This project was completed in 2025.

7. Local council/s (other) Not applicable (whole population)

Goal 1: Promote >
AC Top Action 1.7: Advocate for the diverse housing needs of our 
communities

Yes In progress Alexandrina Council is currently progressing several key strategic planning projects, 
including the Strathalbyn Town Plan, South Coast Growth Strategy and Mount 
Compass Town Plan. Local homelessness data highlights the need to consider greater 
housing diversity, increased social and affordable housing options, and homelessness 
prevention and response strategies as part of a holistic plan. These projects and data 
will inform the development of the Local Affordable Housing Plan and support delivery 
of housing targets identified in the Greater Adelaide Regional Plan.

Alexandrina Council actively participates on the Fleurieu Homelessness Round Table, 
alongside neighbouring councils, service providers, charitable organisations and State 
Government representatives, to share data, coordinate responses and strengthen 
advocacy efforts including regarding social housing in the region.

Multiple groups (specify number 
references in Column I)

5. State Government Agency
7. Local Councils
9. NGO/Community sector 
organisation
19. Faith/cultural organisation

2. People experiencing 
socioeconomic disadvantage
11. People with disability
14. People experiencing / at risk of 
family, domestic or sexual violence
16. Housing stress
17. Homelessness

Goal 1: Promote >
AC Top Action 1.8: Advocate for an improved transport system that 
connects communities to Adelaide and across our region

Yes Completed Alexandrina Council staff and community participated in community consultation on 
the SA Public Transport Strategy.  Alexandrina Council joined with the City of Victor 
Harbor to deliver a workshop for Council Members on public transport options on the 
Fleurieu Peninsula. The District Council of Yankalilla was invited and Council Members 
attended  

5. State government agency 
(other)

Not applicable (whole population)

Goal 1: Promote >
KIC Top Action 1.9: Enhance the quality and accessibility of the built 
environment, including sporting facilities, parks, gardens, playgrounds, 
pools, trails and streetscapes

Yes Ongoing Where funding permits, Council upgrades its public facilities to ensure public safety 
and improved accessibility. This has included recent upgrades to a number of 
playgrounds with replacement of play equipment and amenity updates such as 
improved seating and landscaping. Council has also upgraded and improved kerbing 
on a number of streets in the townships of Parndana, American River and Kingscote. 
This included completion of the footpath linking the school precinct with Kangaroo 
Island Children's Services in Kingscote, enhancing safety and walkability.  Council has 
an Infrastructure Asset Management Plan which identifies projects each financial year 
for replacement or upgrade, ensuring compliant and accessible facilities across the 
Island  

11. School/s

Goal 1: Promote >
KIC Top Action 1.10: Promote community awareness of disability and 
ageing for an inclusive community through implementing our Disability 
Access and Inclusion Plan

Yes Ongoing The Council's updated DAIP 2026-2030 was endorsed by Council in January 2026. The 
development of the new DAIP included consultation with the Kangaroo Island Disability 
Community & Advocates group (covened by Purple Orange) and other community 
groups. As part of the implementation of the plan regular meetings with Purple Orange 
continue to update them on projects and hear concerns about accessibility and 
address them where practicable. As part of DAIP actions the Council has also 
collaborated with Uber on possibily expanding its operations to Kangaroo Island, which 
would provide a much-needed extra transport option for residents with a disability, the 
ageing etc  

9. NGO/community sector 
organisation

Goal 1: Promote >
KIC Top Action 1.11: Support the social and emotional development of our 
young people

Yes Yes Ongoing The Council continues to recognise our young people's achievements in areas such as 
work, sport, education, science, culture, arts and the environment  through the 
awarding of the Young Achiever of the Year Award. This award is given to a young person 
who has demonstrated leadership, dedication and significant personal 
accomplishment or active involvement in their Community. In addition, this year the 
Council has entered into a sponsorship arrangement with the local community centre 
which will see the local youth band hold twice-weekly practices in the Kingscote Town 
Hall

9. NGO/community sector 
organisation

Goal 1: Promote >
KIC Top Action 1.12: Support events, programs, initiatives and 
volunteering opportunities that enable social connection, access and 
inclusion and promote the health and wellbeing of all residents

Yes Yes Ongoing The Council continues to support volunteer organisations, events and programs that 
enable social connection by offering sponsorship for the hire of council owned 
facilities, enabling a varierty of groups to access spaces free of charge or at a reduced 
rate. Groups that access this service include Progress Associations, Sporting Clubs, 
Youth Band and other volunteer community organisations as well visiting artists. 
Council has also partnered with Junction to promote its financial counselling service 
ahead of the issuing of rate notices.  

9. NGO/community sector 
organisation

Goal 1: Promote >
MBDC Top Action 1.13: Seek funding and work with partners to deliver 
mental health support for community in response to factors including 
COVID-19, societal stressors and climate related emergencies

Yes Yes Yes Yes Ongoing The Hills and Fleurieu Local Food Futures Project (supported by Mount Barker District 
Council) provided mental health training support for 40 people in the farming 
community.  

7. Local council/s (other)   Not applicable (whole population)    
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Goal 1: Promote >
MBDC Top Action 1.14: Lobby for the SA Homelessness Alliance to have a 
presence in Mount Barker

Yes Yes Yes Yes Ongoing The Towards Home Alliance (THA) are coming up to Mount Barker every fortnight and 
engage with known rough sleepers in an attempt to find them suitable accomodation 
and link them to services.  MBDC staff share information with THA in regard to rough 
sleepers within the Council area.

9. NGO/community sector 
organisation

Mount Barker Community 
Centre
Uniting Church Mount Barker

2. People experiencing 
socioeconomic disadvantage 

 

Goal 1: Promote >
MBDC Top Action 1.15: Seek the input of people with disability and 
support people’s services in the design of new buildings and open spaces

Yes No No Yes Ongoing MBDC established a dedicated Disability Reference Group (DRG) in 2025, comprising 
local residents with lived experience of disability. Meeting quarterly, the DRG serves as 
Council's primary advisory body for public project consultations and provided key 
input into the latest Disability Access and Inclusion Plan (DAIP). To broaden 
community reach, MBDC also maintains connection with Enabling Marvels—a 
disability advocacy group established by Mission Australia—as an additional 
consultation pathway for future building, facility, and open space designs.

15. Disability provider Mission Australia 11. People with disability   Strengthened engagement with the disability community has driven a cultural shift, 
establishing accessibility as a front-of-mind consideration for Council project 
managers throughout project delivery.

Goal 1: Promote >
MBDC Top Action 1.16: Develop and implement a Child and Youth Action 
Plan that specifies actions to contribute to better outcomes for children in 
the physical health and wellbeing domain

Yes Yes No Yes Completed Following Council’s endorsement of the four-year Child and Youth Action Plan 
2024–2028 on 1 July 2024, implementation is actively underway across its core 
strategic priorities.  Grounded in extensive community and youth consultation, the 
Plan drives key initiatives aimed at improving physical health, wellbeing, and active 
participation. A dedicated Community Development Officer (Children and Youth) has 
been recruited and priorities currently being progressed include the establishment of a 
Youth Advisory Group, feasibility planning for dedicated youth spaces, and district-wide 
improvements to township play spaces

7. Local council/s (other)   7. Young people (12–24) Children 5 to 11 Years old The implementation of the Child and Youth Action Plan has increased the level of 
youth engagement, as well as the service providers in the youth sector (e.g. 
HeadSpace, Mission Australia, Adelaide Hills Vocational College and local high 
schools).

Goal 1: Promote >
DCY Top Action 1.17: Engage in advocacy and land use planning to 
facilitate greater health services for our ageing community, to attract 
investment in aged care beds and retirement living options for the district

Yes Yes Ongoing Continued education and advocy occurring within the chamber using mechanisms 
such as the Greater Adelaide Plan and  the Fleurieu Regional Assessment panel. 
Support provided to enable low cost housing development specifiaclly for the older 
population through community led advocay - this successful outcome will result in  14 
new homes by christmas 2026 at the Club Fleurieu Site

5. State government agency 
(other)

16. Housing Stress People aged 60 years and above https://fleurieunews.com.au/NewsStory/new-affordable-housing-for-
yankalilla/6a1789f86aa982002e0fae6f

Goal 1: Promote >
DCY Top Action 1.18: Investigate opportunities to stimulate volunteering 
by a growing population of retired professionals

Yes Ongoing Various new methods have been explored to recruit volunteering from media 
campaigns to targeted approaches. Voounteer shortages continue to be problematic 
with professionals working later in life and then focusing on travel during retirement.

9. NGO/community sector 
organisation

Goal 1: Promote >
DCY Top Action 1.19: Engage with state and federal government stimulus 
programs targeting small to medium businesses or Council infrastructure 
projects that stimulate industries affected by COVID-19

Yes Yes Ongoing Continued engagement with small businessess through DCY "Do Business" project in 
collaboration with  the Office for small business. Small business week events arranged 
and promoted through state government funding. Promotion of state government 
vouchers promoting regional spending post Algal Bloom

5. State government agency 
(other)

Goal 1: Promote >
DCY Top Action 1.20: Implement actions under the ‘Accessible 
Communities’ theme of our Disability Access and Inclusion Plan

Yes Yes Ongoing Intensive work carried out on the Visit Fleurieu Coast webpage to ensure accessible. 
Additional accessible pathways installed at the Visitor infomraiton centre. Free hire of 
off road accessible chair availble including a beach wheelchair. Working with tourism 
and accomodation providers to ensure accessible options are availble in the region. 
Accessibility added to our public toilet maps.

Other (specify in Column I) food and hospitality and 
accomodation providers.

11. People with disability

Goal 1: Promote >
CVH Top Action 1.21: Coordinate events, programs, initiatives and 
volunteering opportunities that facilitate social connection, access and 
inclusion and improve health and wellbeing for our ageing population

Yes Ongoing Ongoing funding commitment to the Caring Neighbourhood Program (CNP) which 
facilitates meaningful group and individual socail supports to people over 65, utilising 
a team of approaxiately 40 volunteers.  The program currently provides around 1000 
hours a month to socially isolated residents with various weekly and monthly activities 
of choice.

8. Older people (65+) People living with Dementia and their 
carers.

People are remaining at home and living independently longer, greater connections 
o services such as Care Finder.

Goal 1: Promote >
CVH Top Action 1.22: Implement the Disability Access and Inclusion Plan

Yes Ongoing The review of the Disability Access and Inclusion Plan 2026-2030 has been endorsed.  
Key implementations include, the buiding of an inclusive playground, providing a 
wheelchair friendly beach access ramp with beach matting available in summer, 
training provided for the implementation of audio decriptions in our library and cultural 
and art spaces

11. People with disability Number of consultation with people with lived experience, number of built environs 
with considered access and inclusion requirements.

Goal 1: Promote >
CVH Top Action 1.23: Pursue the establishment of a Regional Study Hub 
that services the southern Fleurieu Peninsula

Yes Completed Successful implementation and ongoing operation with student numbers utlising the 
hub exceeding expectations

7. Local council/s (other) Regional Development Australia 
and local stakeholders, schools 
and universitiies

Not applicable (whole population) Student numbers and qualitative and quantitative outcomes

Goal 1: Promote >
CVH Top Action 1.24: In collaboration with Business Victor Harbor, finalise 
and implement the City of Victor Harbor Economic Development Strategy

Yes Completed Through a partnership agreement,  the CVH continues to collaborate with Business 
Victor Harbor on meeting the objectives of elements of the Economic Development 
Strategy and the Investment Attraction Strategy.

9. NGO/community sector 
organisation

Goal 2: Protect >
Focus area for collaboration 4: Strengthen community resilience to 
respond to public health emergencies and disasters, including projects 
that provide accessible information and build preparedness and resilience 
of vulnerable population groups.

Yes Yes Yes Ongoing Adelaide Hills Council completed its Towards Community-Led Emergency Resilience 
program, including upgrading 12 community halls as Community Support Hubs and 
establishing the Hills Emergency Resilience Disability (HERD) Network to improve 
preparedness for people with disability.

The City of Victor Harbor delivered emergency preparedness workshops and person-
centred emergency preparedness information, supporting community members to 
better understand their individual risks, preparedness needs and actions to take during 
emergencies.  

Alexandrina Council undertook community engagement with residents to develop the 
Community Coastal Flood Emergency Plan for Mundoo and Goolwa Channels as part 
of Councill's Cooastal Adaptation Plan.  Alexandrina Council also relocated its 
Immunisation Servcie to the Goolwa Community Hub to encourage younger parents 
who use the facility to have their children vaccinated. The Immunisation service is 
delivered in collaboration with the City of Onkaparinga and service changes will be 
monitored to determine if the change has impacted in a positive manner.

All six SHLGA councils continued to participate in the LGA-led Local Government 
Functional Support Group, supporting coordinated local government preparedness 
and emergency response.

The Harmful Algal Bloom from March 2025 also required coastal councils to support 
an evolving State-led response, including public health messaging, local information 
and signage, liaison with State agencies and communication with affected 
communities.

7. Local council/s (other) Emergency Services and SAPOL, 
NGO/Community sector 
organisation, state agencies, SA 
Water

Multiple groups (specify number 
references in Column K)

Older people, people with a 
disability, people at higher risk from 
climate hazards

Adelaide Hills Council's resilience program delivered tangible improvements in 
preparedness, including 12 Community Support Hubs equipped with resilience 
infrastructure and increased involvement of people with disability in emergency 
planning through the HERD Network.  Alexandrina's work on the Community 
Coastal Flood Emergency Plan for Mundoo and Goolwa Channels has increased 
community understanding of the impacts of climate change of their coast.

The algal bloom tested regional response arrangements against a new and complex 
public health threat. Coastal councils developed stronger connections with State 
response agencies and became important conduits between government and 
affected communities. The experience also highlighted weaknesses in early 
coordination and public messaging: subsequent evidence to the Commonwealth 
inquiry identified initial uncertainty about the lead agency and inconsistent 
information flows to councils.
Victor Harbor's person-centred approach also strengthened the focus on individual 
preparedness, particularly recognising that people's circumstances, capabilities and 
support needs affect their ability to prepare for and respond to emergencies.
The Regional Public Health Plan Working Group recognised the bloom as a 
potentially recurring public health issue in May 2025, and by February 2026 was 
sharing information about Preventive Health SA funding to address its health and 
wellbeing impacts.
These experiences have strengthened regional awareness of emerging 
environmental health risks and the importance of coordinated, accessible and 
authoritative emergency communication.

Goal 2: Protect >
AHC Top Action 2.1: Protect the community from public health risks 
through the management of immunisation programs

Yes In progress Council delivers a comprehensive immunisation program to protect the community 
from public health risks. By providing accessible vaccination services, promoting 
immunisation awareness, and maintaining best-practice clinical and regulatory 
standards, Council contributes to improved public health outcomes and disease 
prevention across the area.

Goal 2: Protect >
AHC Top Action 2.2: Undertake regulatory action including food safety 
inspections, wastewater system compliance and nuisance assessment

Yes In progress Council delivers regulatory services that safeguard community health and 
environmental wellbeing through food safety inspections, wastewater management 
compliance, and nuisance assessments. By applying a risk-based approach to 
monitoring, enforcement and community education, Council works to prevent public 
health hazards, protect natural resources, and uphold community standards across 
the

Goal 2: Protect >
AHC Top Action 2.3: Support and partner with the emergency services and 
the community before, during and after emergency events

Yes Ongoing Community resilience and emergency preparedness were strengthened through the 
delivery of collaborative programs, resources, training, and community engagement 
initiatives. A multi-agency Steering Committee, comprising emergency services and 
government representatives, was established to guide the development of Community 
Support Hub resources and training. Preparedness workshops were co-delivered with 
emergency service partners, covering disaster psychological preparedness, community 
resilience, and supporting children's wellbeing during emergencies.

A dedicated Bushfires and Other Emergencies website was developed to provide 
accessible information on emergency preparedness, resilience, disability inclusion, 
psychological preparedness, and support for vulnerable community members. 
Practical and financial assistance was provided to community groups to deliver local 
preparedness and information sessions with emergency service agencies. Regional 
networks and community-led groups were supported to strengthen collaboration, 
information sharing, disability-inclusive planning, and bushfire preparedness. These 
initiatives increased community access to emergency preparedness information, 
strengthened partnerships across sectors, and enhanced local capacity to prepare for, 
respond to, and recover from emergencies.

Goal 2: Protect >
AHC Top Action 2.4: Mitigate bushfire risks by partnering with relevant 
agencies and the community to encourage shared responsibility and a 
whole-of-landscape approach to vegetation management

Yes Ongoing Council progressed a range of bushfire mitigation and land management initiatives 
during the reporting period. A Bushfire Mitigation Strategy was developed and adopted, 
providing a clear framework outlining the roles and responsibilities of residents, 
Council and partner agencies in reducing bushfire risk. Supporting resources were also 
produced, including a quick reference guide and practical information on shared 
responsibility and its application across the landscape. Council continued to 
implement its Roadside Vegetation Management Plan and progressed policy 
development relating to verge management to support balanced outcomes for bushfire 
risk reduction, environmental protection and community safety. In addition, Council's 
Fire Prevention team undertook more than 18,000 private property inspections across 
the district and issued over 200 notices requiring landowners to manage fire hazards 
during the Fire Danger Season. Community awareness and preparedness were further 
supported through targeted education campaigns, district signage and Variable 
Message Sign (VMS) trailers

Not applicable 13. People at higher risk from 
climate hazards

Goal 2: Protect >
AC Top Action 2.5: Contribute to the development of a long-term 
approach to waste management on the Fleurieu Peninsula

Yes Ongoing Council, in partnership with Fleurieu Regional Waste Authority, continued to support 
the development of a long-term, sustainable approach to waste management across 
the Fleurieu region, through strategic planning, policy development, regional 
collaboration, service reviews, and iniatives to improve resource recovery, waste 
minimisation and operational efficiency.

Multiple groups (specify number 
references in Column I)

Fleurieu Regional Waste 
Authority, City of Victor Harbor, 
District Council of Yankalilla and 
Kangaroo Island Council.

Not applicable (whole population)

Goal 2: Protect >
AC Top Action 2.6: Determine Council’s ongoing role in educating 
communities about health and wellbeing risks and protective measures 
associated with major events (eg COVID-19)

Yes Ongoing Council continues to participate in the SA Health mosquito monitoring program and 
provides advice and relevent information and public displays about protection and 
prevention from mosquito infected vectors.

1. SA Health Not applicable (whole population) Mosqito monitoring reports are recieved from SA Health on an annual basis to 
confirm mosquito number detect in various regions. These numbers are determined 
by the our mosquito monitoring progam that is carried out annually. The 
Communicable Diseases Branch also provides monthly reports on communicable 
diseases that also include vector borne diseases.

Goal 2: Protect >
AC Top Action 2.7: Investigate and advocate for services and support for 
people experiencing hoarding and squalor disorder

Yes Ongoing Council continues to deal with ongoing random Hoarding issues in our region. In a 
number of cases we have dealt with over the reporting period there has been an 
intervention by the Older Person Mental Health Service and the Public Trustee and also 
Strathalbyn Community Services.

Not applicable Not applicable (whole population)

Goal 2: Protect >
KIC Top Action 2.8: Monitor and respond to environmental and public 
health risks, such as pollution, biosecurity and disease outbreaks

Yes Ongoing Council continues to respond to public health complaints and outbreaks.  Council 
also carries out pest prevention such as treating breeding areas for mosquitoes and 
other pests. Council also ensures proper disposal for waste generated on the island 
CWMS pump out scheme.

7. Local council/s (other) Alexandrina Council Not applicable (whole population)

Goal 2: Protect >
KIC Top Action 2.9: Support community and emergency services and 
collaborate to build preparedness and resilience

Yes Ongoing During the year, staff attended the annual Adelaide Hills, Fleurieu and Kangaroo Island 
Zone Emergency Support Team meeting and met with the SAPOL Training Coordinator 
for the Hills Fleurieu Local Service Area to strengthen preparedness and coordination 
on the Island. Ongoing collaboration with emergency agencies includes timely public 
communication, sharing community alerts, weather updates, and controlled burn 
notificationd to keep residents informed and aware of local safety measures.

5. State government agency 
(other)

Goal 2: Protect >
KIC Top Action 2.10: Proactively adapt to environment change in 
partnership with other stakeholders for a whole of Island response

Yes Deferred During the last reporting period funding was sought and awarded by the 
Commonwealth Government's  'Preparing Australia's Communities' program to 
complete the Preparing KI: A Whole-of-Island Disaster Risk Reduction and Mitigation 
Action Plan. The Action Plan is the Council's roadmap to delivering on and 
implementing our locally-identified priorities and opportunities to mitigate disaster 
risk, pursue enhanced climate adapation and improve overall resilience. However, the 
implementation of the plan has been deferred due to budget; there is currently no 
budget allocation for the initiatives outlined in the Plan and external funding will need 
to be sought to progress the plan

Goal 2: Protect >
MBDC Top Action 2.11: Provide advice, support, and education resources, 
that help protect communities against public health and environmental 
risks as well as responding to those risks when they arise

Yes Yes Yes Yes Ongoing Council’s Environmental Health Officers provide advice, support and information to 
the community in response to public health and environmental concerns and requests 
for information, helping residents understand and manage potential risks and respond 
appropriately when issues arise.

2. Preventive Health SA   Not applicable (whole population)    

Goal 2: Protect >
MBDC Top Action 2.12: Provide a wastewater treatment service that 
delivers multiple public health and environmental outcomes

No Yes Yes No Ongoing Council operates and maintains the wastewater treatment plant and associated 
infrastructure to provide a safe and reliable wastewater service, protecting public 
health, local waterways and the environment through effective treatment, monitoring 
and ongoing asset maintenance.

5. State government agency 
(other)

EPA Not applicable (whole population)    

Goal 2: Protect >
MBDC Top Action 2.13: Work with other levels of government to review 
and define Council’s role in protecting our priority groups from health and 
wellbeing risks associated with COVID-19 and other transmittable diseases

Yes Yes Yes Yes Ongoing Council operates and maintains the wastewater treatment plant and associated 
infrastructure to provide a safe and reliable wastewater service, protecting public 
health, local waterways and the environment through effective treatment, monitoring 
and ongoing asset maintenance.

7. Local council/s (other)   12. People living with a long-term 
health condition (eg chronic disease, 
mental ill-health)

   

Goal 2: Protect >
MBDC Top Action 2.14: Partner with organisations to help our 
communities (particularly our priority groups) to plan for climate related 
emergencies

Yes Yes No No Ongoing Council is a member of Resilient Hills and Coasts which works across the region on 
climate related matters including around bushfire and flooding. A Climate Risk 
Assessment has also been completed that addresses and prioritises 11 climate related 
risks including emergency management. 

7. Local council/s (other)   Not applicable (whole population)   Measurable mitigation of climate vulnerabilities, tracked through the sequential 
delivery of high-priority risk actions identified in the Climate Risk Assessment and 
sustained regional collaboration through Resilient Hills and Coasts.

Goal 2: Protect >
DCY Top Action 2.15: Deliver strong environmental health services, 
including food safety, effective wastewater management and community 
education about public health risks

Yes Yes Ongoing Council delivers strong environmental health services by proactively protecting public 
health and supporting a safe, healthy community. This includes implementing robust 
food safety programs through regular inspections, compliance monitoring, and 
education for food businesses to ensure safe food handling practices. Council plays a 
key role in community education by raising awareness of public health risks such as 
foodborne illness, mosquito-borne disease, pollution, and waste management. 
Through regulatory oversight, preventative initiatives, and community engagement, 
Council helps create a healthier environment while ensuring compliance with relevant 
health and environmental legislation.

7. Local council/s (other)

Goal 2: Protect >
DCY Top Action 2.16: Participate in zone emergency management 
planning and committees, take opportunities to support or advocate for 
local emergency services organisations

Yes Yes Yes Yes Ongoing Council continues to attend and participate in Zone emergency management planning, 
providing an opportunity to advocate and take action on emerging issues. Council 
provided detailed feedback to the Local Government Emergency management team 
post a bushfire resulting in a range of recommendations going to state governemnt to 
support local governements role during emergencies and to ensure Community 
support is provided by state agencies when and where it is needed.

22. Emergency services 
(CFS/SES/SAAS)

Goal 2: Protect >
DCY Top Action 2.17: Respond to opportunities to improve local adverse 
events management identified for the local government sector

Yes Yes Ongoing Council takes every opportunity to provide feedback to state and federal government 
of issues adversly affecting our community as well as providin gopportunties to hear 
from our community. Emergency redi planning is currenlty occuring in one township 
providng a great conduit for genuine organic feedback.

22. Emergency services 
(CFS/SES/SAAS)

Goal 2: Protect >
CVH Top Action 2.18: Implement regional bush fire management plan, 
local and zone emergency management plans

Yes Ongoing The Adelaide Hills, Fleurieu and Kangaroo Island Zone Emergency Management 
Committee has a publicly available and published Key Hazards and Risks Summary 
Emergency Management Plan that includes Bushfire. Council's role in Bushfire is a 
support to the lead/control agency - the Country Fire Service.
Council is active in Bushfire preparedness - undertaking hazard reduction clearing and 
education with property owners. Our communications team work with and share 
information provided by the control agency.

7. Local council/s (other) The City of Victor Harbor has an internal Emergency Management Plan and an 
Incident Operations Manual that includes plans for Bushfire response.

Goal 2: Protect >
CVH Top Action 2.19: Implement recommendations from the Coastal 
Adaptation Strategy

Yes Ongoing City of Victor Harbor continues the high priority coastal monitoring program to collect 
data and ground truth information to guide Council in the best adaptation strategies.  
Supported the active involvement of young people in climate leadership for the 
community with the annual Fleurieu Youth Climate Change Summit.  

7. Local council/s (other) State Government, local 
stakeholders, Schools

7. Young people (12–24) Council has been successful in achieving grant funding for the design and 
implementation of coastal protection work through the Commonwealth's Disaster 
Ready Funding.
Council have entered into a partnership with Flinders University (partially funded by 
the State Government) for a 3 year PHD student which will help with the 
implementation of the recommendations of the Coastal Adaptation Strategy

Goal 2: Protect >
CVH Top Action 2.20: Respond to the COVID-19 emergency and recovery 
phase

Yes Completed Development of a Pandemic Policy to ensure prompt action in any future events

Goal 2: Protect >
CVH Top Action 2.21: Regulate food safety, waste water systems, water 
quality, sanitation, swimming pools/spas, vermin control

Yes Ongoing The City of Victor Harbor continued to apply specific public health legislation relating 
to food safety, on site waste water management, manufactured water systems, 
swimming pools/spas, disease prevention and control, pest and vermin control, 
sanitation, housing/accommodation, water quality, environmental management, 
contaminated land and emergency management. CVH continues to maximise use of 
recycled water (within limitations of current infrastructure) and reduce potable water 
use across Council irrigated sites.



 OFFICIAL#

Goal 3: Prepare >
Focus area for collaboration 5: Strengthen the climate resilience of our 
communities through regional partnerships such as Resilient Hills & 
Coasts

Yes No Yes Ongoing Regional climate resilience collaboration was significantly strengthened through 
Resilient Hills and Coasts (RH&C), a partnership involving the six SHLGA councils, Hills 
and Fleurieu and Kangaroo Island Landscape Boards, RDA Adelaide Hills, Fleurieu and 
Kangaroo Island and the State Government.

Partners developed and endorsed the Regional Climate Action Plan 2025–2030 
(ReCAP), establishing five regional priorities: resilient and biodiverse landscapes; 
climate-ready housing; community resilience; climate risk management; and telling the 
story.  The Plan supports projects and events such as the Youth Climate Summit, 
continuing to share information that builds understanding of climate related risks and 
continuing to explore opportunities that help our communities prepare and take action 
for a changing climate. In February 2025 partners renewed their formal commitment 
through a new five-year Regional Sector Agreement.

Regional partners also participated in development and consultation on the Hills and 
Fleurieu Regional Landscape Plan 2026–2031, which establishes shared priorities for 
healthier, more climate-resilient landscapes.

SHLGA maintained strategic relationships with regional partners, including inviting the 
Hills and Fleurieu Landscape Board to engage directly with the SHLGA Board and 
provide updates on regional priorities and opportunities for collaboration

Multiple groups (specify number 
references in Column I)

councils, DEW, Landscape 
Boards, RDA AHFKI

Not applicable (whole population) The renewed RH&C partnership provides a stronger framework for coordinated 
regional climate adaptation through to 2030. The new ReCAP moves the partnership 
into a further implementation phase with agreed priorities and a 2025–27 Activity 
Plan, while the renewed Sector Agreement formalises partner commitment for 
another five years.

The partnership has become an established mechanism for joint climate action, 
information sharing, advocacy and accessing funding. Council reporting identifies 
benefits including greater capacity to secure external funding, staff efficiencies and 
shared capability in responding to increasing climate-related requirements.

Alignment with the new Hills and Fleurieu Regional Landscape Plan further 
strengthens connections between climate resilience, land, water, biodiversity and 
community resilience.

Regular engagement between SHLGA and regional partners also provides 
mechanisms for emerging resilience issues and opportunities to be considered 
collectively rather than by individual councils in isolation.

Goal 3: Prepare >
Focus area for collaboration 6: Promote community understanding of and 
adaptation to the public health risks associated with climate change

Yes Yes Ongoing Regional partners continued to build community understanding of climate risks and 
practical adaptation through Resilient Hills and Coasts (RH&C). The new Regional 
Climate Action Plan 2025–2030 identifies Community Resilience as a priority, including 
sharing information to build understanding of climate risks and how people can take 
action.

RH&C delivered community-facing initiatives including Homes for Tomorrow, which 
uses local case studies and accessible resources to help residents, homebuyers and 
developers make more sustainable and climate-resilient housing choices, and free 
Sustainable Homes webinars providing practical advice on resilient design, energy, 
water and adapting homes.   

SHLGA also sought Age Friendly SA grant funding for a regional project focused on 
building the resilience of older people during heatwaves. While the application was 
unsuccessful, development of the proposal identified extreme heat and the particular 
vulnerability of older residents as an important regional public health issue.

7. Local council/s (other) Not applicable (whole population) Climate change impacts do not 
discriminate against any group, age, 
etc. However, disadvantaged 
community groups may feel the 
impact more.

Community access to practical climate adaptation information has increased 
through regional resources, webinars and locally relevant examples demonstrating 
actions households can take to improve resilience.

The new RH&C Regional Climate Action Plan also strengthens the longer-term focus 
on community preparedness. It recognises that communities need to be informed 
about known climate risks and, importantly, supported to take practical action 
rather than relying on information provision alone.

The Homes for Tomorrow campaign provides an ongoing resource translating 
climate resilience into practical household decisions, including building and 
renovation choices that improve comfort, affordability and resilience.  In its first 13 
months, this online campaign attracted: 2.1M impressions, 13,400 website visitors, 
2800 factsheet downloads, 37,450 full video views and 1170 post engagements.

Development of SHLGA's heatwave resilience proposal also increased regional 
attention to the disproportionate risks extreme heat presents for older people, 
although the unsuccessful funding application meant the proposed community 
engagement activities were unable to proceed during this reporting period.

Goal 3: Prepare >
Focus area for collaboration 7: Explore the need for a tool to assist 
councils’ decision-makers to consider the current and future public health 
risks of climate change when undertaking climate risk governance 
assessments.

Yes Yes Completed The need for a separate regional tool was reviewed in the context of resources 
subsequently developed for the South Australian local government sector.

LGA South Australia has developed a Climate Risk Training and Engagement Package 
to assist councils to embed climate risk considerations within planning, governance 
and decision-making. The package includes dedicated modules on Climate Risk 
Governance Fundamentals and Climate Risk Assessment Fundamentals, specifically 
targeted to Elected Members and Audit Committees.

The governance module provides councils with indicators to assess current climate risk 
governance performance and identify opportunities to better integrate climate risk, and 
associated public health risks, into strategic management and decision-making. The 
risk assessment module provides guidance on climate risk assessment, adaptive 
planning and consideration of climate risk over the lifetime of decisions.  This training 
was delivered to SHLGA councils via the Resilient Hills and Coast partnership.

As these resources substantially meet the intent of the Regional Public Health Plan 
commitment, development of a separate SHLGA-specific tool would duplicate existing 
sector resources and will not be progressed.

7. Local council/s (other) LGA South Australia Not applicable (whole population) The development of the LGA's sector-wide resources provides SHLGA councils with 
access to a consistent framework and training materials for strengthening 
consideration of climate risk within governance, strategic planning and decision-
making.

Development of a separate regional tool is therefore no longer considered 
necessary.

Goal 3: Prepare >
AHC Top Action 3.1: Assist our community to reduce the impact of waste 
to landfill on the environment

Yes Yes Ongoing Kerbside collection model shift to weekly green bin/fortnightly landfill bin collection for 
20% of AHC township properties has reduced waste to landfill from the households 
and businesses involved since November 2025. Tours of the landfill used by AHC 
inform residents about the impact of landfill on the environment.

From November 2025 to end June 2026, 200 tonnes less landfill (than the same 
period the previous year) was collected from the entire Tuesday collection area.

Goal 3: Prepare >
AHC Top Action 3.2: Deliver the Towards Community-Led Resilience 
Program to strengthen the psychological and practical preparedness of 
communities to respond to and recover from future bushfire and other 
extreme weather events, with a focus on at-risk groups

Yes Yes Completed Emergency Management, Preparedness and Community Resilience

Council successfully delivered a comprehensive suite of emergency management, 
preparedness and resilience initiatives during the reporting period. Key achievements 
included the development of critical governance and operational resources, including 
a Recovery Operations Manual, Emergency Management Policy, Handbook for Council 
Members and Fire Danger Days Procedure. Community access to emergency 
information was enhanced through the launch of new webpages focused on emergency 
preparedness, bushfires and other emergencies. Council also supported Recovery 
Ready Halls and delivered a range of community resilience programs, including the Red 
Cross RediCommunities workshop series, Person-Centred Emergency Preparedness, 
the Disability Inclusive Emergency Preparedness Project, and initiatives supporting 
children and families to prepare for and recover from emergencies. Additional actions 
included the distribution of Primary School Resilience Book Packs, support for the 
Adelaide Hills Community Action Bushfire Network, landscape management initiatives 
and completion of the Bushfire Mitigation Landscape Strategy. Council's leadership 
and commitment to community resilience was recognised through the Local 
Government Professionals Leadership Excellence Award for Emergency Management, 
the South Australian Resilient Australia Award (Local Government category), and the 
National Resilient Australia Award (Local Government category).

2. Volunteer Emergency Preparedness

Council continued to strengthen volunteer preparedness and resilience through 
targeted bushfire awareness and education activities. Bushfire Emergency 
Preparedness information was distributed to registered volunteers via the Better 
Impact volunteer management platform ahead of the Fire Danger Season, providing 
practical resources  emergency planning information and links to relevant support 

Goal 3: Prepare >
AHC Top Action 3.3: Partner with the Resilient Hills & Coasts initiative and 
support local climate action groups

Yes Yes Ongoing In 2025 signed a new 5 year Sector Agreement with all partners and launched a new 
Regional Climate Action Plan 2025-2030. Developed two year Activity Plan 2025-2027 
to guide specific actions. Commenced the Homes for Tomorrow campaign a peer to 
peer marketing campaign to encourage consumers to build sustainable homes in 
growth areas. Rolled out the climate risk training for Elected Members developed by 
LGASA to raise awarenesss about climate risk and the need to embed climate ready 
actions into council business. Supported the Fleurieu Youth Climate Summits. Lead a 
successful statewide $1.7M funding bid for Carbon Outreach officers in every 
Landscape Board for two years to raise the market capability of landholders. Lead and 
supported coastal hazard mapping and adaptation initiatives with Kangaroo Island, 
Alexandrina and Victor Harbor councils  

7. Local council/s (other)

Goal 3: Prepare >
AHC Top Action 3.4: Raise awareness of climate change-related mental 
health issues among young people and promote their participation in 
nature-based volunteering and climate action

Yes Yes Ongoing Youth engagement activities were undertaken to ensure young people's perspectives 
were reflected in community planning and resilience-building initiatives. Engagement 
through the development of the Youth Action Plan provided opportunities for young 
people to identify and discuss key issues affecting their future, including climate 
change and environmental sustainability. This input helped ensure youth priorities and 
concerns were considered in council planning and community development activities.

Advocacy and knowledge sharing were further supported through a presentation at the 
SACOSS and Australian Red Cross conference, From Risk to Strength: Equity-Driven 
Climate and Disaster Resilience. The presentation, Young People as Critical 
Stakeholders in Building Climate and Disaster Resilient Communities, highlighted the 
importance of engaging young people in climate adaptation, disaster preparedness, 
and resilience planning. These activities strengthened recognition of young people as 
key stakeholders and promoted more inclusive and equitable approaches to building 
resilient communities.

9. NGO/community sector 
organisation

Goal 3: Prepare >
AC Top Action 3.5: Partner with community groups and the Murray Darling 
Association to ensure a sustainable future for the Murray-Darling Basin 
system, including a focus on advocating for a climate adaptation plan for 
the Coorong, Lower Lakes and Murray Mouth region

Yes Ongoing Alexandrina Council continued to support regional collaboration and advocacy for a 
sustainable future for the Murray-Draling Basin system through its participation in the 
Murray Darling Association (MDA) Region 6. Council worked collaboratively with 
member councils to support regional priorities, share information and contribute to 
advocacy on matters affecting the Basin and the Coorong, Lower Lakes and Murray 
Mouth region.

Council maintained its membership and participation in MDA Region 6, including 
engagement on regional governance, membership and advocacy matters. Council also 
progressed arrangements to support representation at the MDA National Conference 
and Annual General Meeting, providing an opportunity to contribute to broader Basin 
advocacy and build relationships with other councils and stakeholders.

This work supported Council’s commitment to regional collaboration and advocacy for 
the long-term sustainability and resilience of the Murray-Darling Basin system.

7. Local council/s (other) Murray Darling Basin 
Association

Not applicable (whole population)

Goal 3: Prepare >
AC Top Action 3.6: Develop a comprehensive community education and 
behaviour change program to advance climate change adaption and 
resilience

Yes Yes Yes In progress In early stage development. Council is supporting a research project Living LIghtly 
Locally for Regenerative Regions (Race for 2030 Federal funding) in addition to 
providing residents various education programs, events and information via Council's 
website climate change pages. More information can be found on 
https://www resilienthillscoasts com

Multiple groups (specify number 
references in Column I)

Councils, Adelaide University, 
Federal Government

Not applicable (whole population)

Goal 3: Prepare >
AC Top Action 3.7: Support the Resilient Hills & Coasts partnership and 
seek funding for our community to build resilience to climate change 
challenges

Yes Yes Yes Ongoing Alexandrina Council is and active partner of the RH&C partnership since the inception 
in 2014. 

Multiple groups (specify number 
references in Column I)

councils, DEW, Landscape 
Boards, RDA AHFKI

Not applicable (whole population) The partnerhip's success include $1.2M external funding attracted; more than 30 
projects; and 40 advocacy engagements, including community workshops and 
events. The latest Regional Partnership Agreement was signed in 2025, coinciding 
with the development of the updated Regional Climate Action Plan 2025-2030

Goal 3: Prepare >
AC Top Action 3.8: Ensure Village Innovation Plans (VIPs) include urban 
greening and tree canopy enhancements

Yes Yes Yes Ongoing Alexandrina's Greening our Township Strategy is being drafted that will outline the 
strategic direction on greening in our townships. Timing TBC (Council decision 
pending). In the meantime, planting is undertaken by Council in the streetscape; and 
Alexandrina Council works in collaboration with our community and community 
groups to green our parks and private land. Initiatives include: Annual native plant 
packs to residents and ratepayers; biodiversity workshops with 10 free plants for each 
participant; Gazania free garden swap events for residents replacing invasive Gazania 
with local natives; and Backyards to Bushards project providing 50 residents with 2 
native trees and 3 shrubs; and community planting undertaken in the Jupiter Lyons 
Park  Milang  in July 2025

9. NGO/community sector 
organisation

Not applicable (whole population) Our community is aware of the value vegetation and trees provide for health and 
wellbeing, making Alexandrina a great place to live, work and play. Targeting priority 
areas, coupled with community biodiversity plantings, will provide more vibrant, 
biodiverse communal spaces for everyone to enjoy. Families can come and play in 
shaded areas while watching our wildlife thrive. No single person, organisation, or 
sector can achieve success alone. It highlights what is needed to increase canopy 
cover and importantly the need for a shared ownership to implement the Strategic 
Actions. 

Goal 3: Prepare >
KIC Top Action 3.9: Obtain funding for a plan to respond to environment 
change and liaise with other stakeholders for a whole of Island response

Yes Deferred N/A

Goal 3: Prepare >
KIC Top Action 3.10: Support initiatives for a sustainable carbon neutral 
future including best practice waste management and tree planting 
programs to increase township shade, cooling and amenity to ensure our 
environment is enhanced and protected

Yes In progress Food and Organics (FOGO) services were expanded to 160 additional rural living 
properties around Emu Bay and Kingscote, providing more residents with acess to 
organics collection and supporting the Island's ladnfill diversion targets. FRWA data 
shows a 278 per cent increase in FOGO collection and a 32 per cent reduction in 
general waste since 2015-16. The Council continues to progress its Street Tree 
Program 2023-2027 as endorsed in 2023.  

Goal 3: Prepare >
KIC Top Action 3.11: Advocate for sustainable initiatives and businesses

Yes Ongoing Residents and visitors are able to recycle batteries at the Council's Customer Service 
Desk

Goal 3: Prepare >
KIC Top Action 3.12: Encourage sustainable renewable energy options and 
tree planting programs

Yes Ongoing By advocating for and supporting the RAA Charge network, which includes six modern 
stations across Kangaroo Island, Council is enabling reliable, third-party EV 
infrastructure that meets community needs without placing unnecessary operational 
costs on ratepayers. The Council continues to progress its Street Tree Program 2023-
2027 as endorsed in 2023. 

21. Utility / transport provider

Goal 3: Prepare >
MBDC Top Action 3.13: Pursue a longer-term agreement and funding 
support for the Resilient Hills & Coast Climate Adaptation partnership.

No No No Yes Ongoing Resilient Hills and Coasts signed a new regional sector agreement 2024 to 2029 and 
committed to working across the region on priorities identified in the plan. 

7. Local council/s (other)   Not applicable (whole population)   Strengthened regional governance and resource-sharing, enabling synchronised 
cross-council responses to shared climate risks, enhanced capability to secure 
state and national grant funding, and streamlined delivery of regional adaptation 
priorities.

Goal 3: Prepare >
MBDC Top Action 3.14: Engage and involve the community in the 
understanding, appreciation and protection of local natural areas

Yes No No Yes Ongoing Council environment and Natural Assets team engage and involve community 
consistently. Hosting of various environmental events including National Tree Day and 
bird fair through to local events including supporting of various local volunteering 
groups through to school tours and donating stock to planting events. 

9. NGO/community sector 
organisation

  Not applicable (whole population)   Measurable growth in community-led conservation efforts, tracked through 
increased volunteer hours, higher volumes of native stock established in local 
plantings, and expanded educational reach across local schools.

Goal 3: Prepare >
MBDC Top Action 3.15: Help empower Aboriginal leadership, knowledge 
and participation in bushfire recovery, cultural burning and land 
management

Yes Yes No No Ongoing Environment and natural assets staff have supported Aboriginal leadership, knowledge 
and participation in bushfire recovery, cultural burning and land management by sitting 
on the Kiri firesticks advisory group. 

9. NGO/community sector 
organisation

  1. Aboriginal people   Deepened partnership and trust with First Nations custodians, resulting in the 
successful integration of traditional ecological knowledge and cultural burning 
practices into Council’s broader land management and bushfire recovery 
frameworks

Goal 3: Prepare >
MBDC Top Action 3.16: Manage open space to prevent biodiversity loss 
and replenish nature that protects and enhances health and wellbeing 
benefits

Yes Yes No No Ongoing Council Environment and natural assets staff manage open space to prevent 
biodiversity loss and replenish nature that protects and enhances health and wellbeing 
benefits by planting and establishing 10,000 tubestock within the district, an active 
watering program and a shift towards proactive treee management.  

Not applicable   Not applicable (whole population)   Improved ecosystem health and enhanced public amenity, demonstrated by high 
tubestock establishment rates, increased urban canopy coverage, and reduced tree 
vulnerability—contributing to improved community health and wellbeing through 
greener, climate-resilient open spaces.

Goal 3: Prepare >
DCY Top Action 3.17: Support State Government and regional 
environment partnerships such as the Hills and Fleurieu Landscape Board, 
SA Coastal Council Alliance and the Resilient Hills & Coasts partnership

Yes Ongoing Although due to staffing contraints the suport with projects has been reduced, Council 
continues to promote and advocate for projects being worked on through these 
partnerships.

5. State government agency 
(other)

Goal 3: Prepare >
DCY Top Action 3.18: Promote improvements to open space and public 
access by creating tree planting program to increase township shade, 
cooling and amenity

Yes Yes Ongoing Green spaces have been assessed and where appropriate lawn area reduced to 
increase planting. propogation of native trees is occurring in house.

Not applicable

Goal 3: Prepare >
DCY Top Action 3.19: Encourage sustainable development such as 
changes to land use policies and pre lodgement services to encourage 
water, waste and energy wise urban form and dwelling design

Yes Ongoing The development of an additional environmental group supported by Council has been 
exploring  actions in these fields. The planning process and guidance provided by  the 
development team encourages consideration to sustainable practises. Community 
education supported by volunteer and enviromental groups including the Fleurieu 
Environemnt Centre continue to help in this space with practical information.

Multiple groups (specify number 
references in Column I)

Fleurieu Environment Centre, 
Fleurieu Environmental 
Reference Group

Goal 3: Prepare >
DCY Top Action 3.20: Continue membership of the Fleurieu Regional 
Waste Authority (FRWA) which manages waste and recycling operations 
including kerbside collections and the Yankalilla Waste and Recycling 
Depot

Yes Ongoing Membership continues to ensure good governance accross the Fleurieu managing 
waste and recycling.

Not applicable

Goal 3: Prepare >
CVH Top Action 3.21: Increase awareness in the community of the impacts 
of climate change.

Yes Yes Ongoing Delivering community workshops on sustainability and climate change initiatives
Annual Youth Climate Change Summit empowering our regions youth in climate 
change and environmental impacts.
Community consultation on key documents and projects such as the Coastal 
Adaptation Master Plan
Connecting community with key stakeholders and government departments

7. Local council/s (other)

Goal 3: Prepare >
CVH Top Action 3.22: Implement annual priorities for achieving our 
Climate Agenda 2030

Yes Ongoing Youth Climate Change Summit (annual)
Climate change education
Climate initiatives programs
Recycling/circular procurement program
Monitoring and reporting Council's corporate carbon emissions

Goal 3: Prepare >
CVH Top Action 3.23: Participate in partnerships such as Resilient Hills & 
Coasts and support local environmental volunteer groups such as Victor 
Harbor Coastcare, Trees for Life and Friends of Hindmarsh River Estuary.

Yes Continuous active member of Resilient Hills and Coasts assisting in programs and 
projects. CVH are very active in supporting our environmental volunteer groups such as 
Victor Harbor Coast Care, Friends of Inman River, Friends of Hindmarsh River Estuary, 
Inman scrubbers which includes planting, guidance and assisting with the yearly 
programs

9. NGO/community sector 
organisation
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Goal 3: Prepare >
CVH Top Action 3.24: Implement the actions, and consider the short- and 
long-term opportunities from the Resilient Hills & Coasts – Regional Action 
Plan 2020-2025

Yes Ongoing Council continues to actively support the implementation of the Resilient Hills & 
Coasts Regional Action Plan through regional collaboration, climate adaptation 
initiatives, community education and resilience-building programs. Key 
actions/opportunities include:

- Establish a regional Climate Risk Community of Practice for peer support, 
accountability and capacity building
- Host a Circular Economy Summit to inspire regional action and learn from interstate 
and local example
- Extend the Bushfire & Biodiversity research project into community education 
program
- Explore opportunities to extend and leverage Homes For Tomorrow
- Identifying and pursuing opportunities for external funding and partnerships that 
support climate resilience outcomes.

7. Local council/s (other)

Goal 4: Prevent >
Focus area for collaboration 8: Encourage increased active travel and 
recreation (including walking, running, cycling)

Yes Yes Ongoing Councils continued to invest in infrastructure and planning that supports walking, 
cycling and active recreation.

Adelaide Hills Council substantially progressed Stage 4 of the Amy Gillett Pathway, 
extending the shared pathway 5.7km from Mount Torrens to Birdwood. Council also 
undertook a Bicycle Infrastructure Needs Analysis to identify barriers and priorities for 
increasing cycling for everyday journeys.

Mount Barker District Council progressed improvements to its walking and cycling 
network, including Linear Trail upgrades and securing Australian Government funding 
for the Bollen Road shared-use path.

Alexandrina Council continued planning for pathway and Encounter Bikeway 
improvements and Council piloted School Open Streets events with two local primary 
schools to encourage walking and cycling to school. One school has continued the 
initiative independently, and the project helped establish a community-led Bike Bus, 
with families riding together along the Encounter Bikeway.Alexandrina Council also 
developed the Recreation, Open Space and Sport Strategy (ROSS) 2026–2036, 
informed by community feedback identifying walking, running, cycling, connected 
paths and safer wayfinding as priorities across townships. The ROSS supports equitable 
access to unstructured recreation and includes an implementation action to review the 
condition, accessibility and connectivity of shared-use paths and trails to parks and 
other key destinations, leading to a future Shared-Use Trails Master Plan. Together, 
these initiatives promote active travel, strengthen community participation and provide 
a strategic basis for improving walking, running and cycling opportunities across 
Alexandrina.

At the regional level  SHLGA adopted a new Advocacy Plan  which includes advocacy 

7. Local council/s (other) State and Commonwealth 
Goverment funding partners, 
schools

Not applicable (whole population) The combination of local infrastructure investment and coordinated regional 
advocacy strengthens the enabling environment for walking, cycling and active 
recreation. It also provides a mechanism for SHLGA to pursue longer-term 
improvements in State funding, infrastructure planning and policy.

While these actions improve opportunities and policy support for active travel, 
regional data demonstrating an increase in walking, running or cycling participation 
was not identified during the reporting period.

Goal 4: Prevent >
Focus area for collaboration 9: Investigate a regional approach to walking, 
running and cycling trails planning, focused on the long-term planning of 
accessible trails that connect our council areas and significant places of 
interest across our region

Yes Yes Deferred A dedicated regional approach to the long-term planning of walking, running and 
cycling trails across the six council areas was not progressed during the reporting 
period. No specific funding or operational delivery mechanism was available to 
undertake the proposed regional planning project.

The action has therefore been deferred until appropriate funding and delivery 
arrangements can be secured.

Notwithstanding this, investment in regionally significant walking and cycling 
infrastructure continued. Adelaide Hills Council completed the extension of the Amy 
Gillett Pathway from Mount Torrens to Birdwood, creating a continuous shared-use 
pathway of approximately 22 kilometres between Oakbank and Birdwood and 
improving connections between communities and destinations in the Adelaide Hills.

Alexandrina Council developed the Recreation, Open Space and Sport Strategy (ROSS) 
2026–2036, which establishes a long-term planning framework for walking, running 
and cycling trails. Community engagement undertaken for the ROSS identified 
connected walking and cycling paths, safer wayfinding, improved accessibility and links 
to regional trails and destinations as priorities across Alexandrina’s townships. The 
ROSS Implementation Plan includes developing a Shared-Use Trails Master Plan by 
reviewing existing path and trail data and assessing condition, accessibility and 
connectivity to key destinations such as parks, wineries and cultural sites. This work 
will identify network gaps and future priorities, support coordinated investment and 
provide an evidence base for collaboration with neighbouring councils and regional 
partners on trail connections beyond the Alexandrina Council area.

Alexandrina Council in partnership with Langhorne Creek Grape and Wine Association, 
Langhorne Creek Hub and the Ngarrindjeri Aboriginal Corporation secured a $7 million 

7. Local council/s (other) Not applicable (whole population) N/A

Goal 4: Prevent >
Focus area for collaboration 10: Identify opportunities to support children 
and young people develop preventive health behaviours, such as healthy 
eating and exercising.

Yes Yes Ongoing Councils continued to support environments, programs and facilities that encourage 
children and young people to be physically active and develop healthy behaviours.

Mount Barker District Council continued implementation of its Child and Youth Action 
Plan, which identifies physical health and social and emotional wellbeing as a key 
outcome and recognises access to recreation facilities and services as important to the 
region's rapidly growing child and youth population.

Alexandrina Council's Children and Families Action Plan supports active, healthy 
lifestyles through inclusive sport and recreation facilities, programs, activities and 
events, and collaboration to improve early childhood development.  Council delivers 
and/or promotes child and youth regular and holiday programs across the region as 
opportunities for children and young people to build social connections, be physically 
active, learn life skills like cooking and connect with other positive adult role models. 
Regular youth programs have been shown to positively impact a range of facets 
including physical health, mental health, pro-social behaviour (Karanicolas 2024). 
Programs include Milang Youth Hub, Mount Compass Hang Out, Alexandrina Youth 
Theatre and Film, Goolwa Youth Arts program and Strath Hang Out.  

Alexandrina Council has trialled the School Open Streets program with Port Elliott 
Primary School and Goolwa Primary School, creating temporary car-free zones to 
encourage walking and riding to school.  In July 2025,  30 students and five teachers 
from the Milang Campus of Eastern Fleurieu School planted 300 tube stock in Milang's 
Common (Jupiter Lyons Park) as part of Council's Milang Biodiversity Planting - a 
project where community members plant trees and vegeation to improve canopy cover 
and biodiversity values in a much loved local park. With more shade and areas of 
revegetation, cycling and walking will be encouraged.

Multiple groups (specify number 
references in Column I)

5. State Government
7 Local Councils
11. schools
17. Library / community centre - 
non councils

Multiple groups (specify number 
references in Column K)

6 & 7 - Children and young people Investment in recreation infrastructure and children's programs is evident and 
provides improved opportunities for children and young people to be active within 
their local communities.

Goal 4: Prevent >
AHC Top Action 4.1: Develop a new mapping feature on our website to 
promote community usage of our parks, reserves and playgrounds

Yes Deferred Not actioned / resources pending.

Goal 4: Prevent >
AHC Top Action 4.2: Partner with our sporting clubs and relevant 
programs, such as Good Sports, to build healthy club environments that 
encourage healthy behaviours

Yes Ongoing We continue to advocate and promote external initiatives and programs which 
encourage and support our sporting clubs to develop and maintain healthy behaviours 
and welcoming inclusive environments. 

Goal 4: Prevent >
AHC Top Action 4.3: Facilitate opportunities for people to exercise with 
others through events like Discover, Play, Bikeway and offering a variety of 
exercise classes at our community centres

Yes Completed Council participated in hosting multiple stages of the Santos Tour Down Under in 
January 2025 and 2026 promoting cycling in the Hills to locals and visitors. The 5.2km 
extension of the Amy Gillett Bikeway from Mt Torrens to Birdwood was officially opened 
in November 2025 growing the Council's safe cycling offering with over 23,000 walkers 
and riders recorded on the track up to the end of February 2026. The Discover Play 
Pathway event along the Amy Gillett Bikeway was held in March 2025 and sadly 
cancelled the day prior to the event in March 2026 due to forecast thunderstorms.

Goal 4: Prevent >
AHC Top Action 4.4: Encourage the delivery of programs and classes that 
empower our communities to prepare and eat healthy meals, and grow 
and share their own fruit and vegetables

Yes Ongoing Community Centres support healthy eating and food security through strong 
partnerships, community education, food-sharing initiatives and opportunities for local 
food production. Through targeted programs, community meals, produce-sharing 
opportunities and community gardening, participants are empowered to develop 
practical skills, improve access to healthy food and strengthen social connections. 
Ongoing collaboration with local organisations continues to enhance community 
awareness, participation and access to healthy lifestyle initiatives across the Adelaide 
Hills

Goal 4: Prevent >
AC Top Action 4.5: Enhance engagement with arts and culture by 
facilitating diverse opportunities and experiences across our region

Yes Yes Ongoing Alexandrina has invested in Space to Co to manage community spaces including our 
two main halls Centenary Hall and Strathalbyn Town Hall.

Strath Town Hall redevelopment iscompleted and is now an active venue allowing the 
community to attend different and varied shows and is a place town meetings can be 
held. The upgraded audio and visual equiptment has been installed to be user friendly 
so all hirers can run their own events with out additional costs of engaging a sepertate 
technical support officer. 

The Arts and Culture program aims to provide opportunities for particiaption across the 
region, exhibitions, workshops talilored for children youth and adults. Public art 
opportunities ie the recent Watershed mural project partnered with waste water 
services team to deliver four murals across three townships with a theme focussed on 
clean water and environment. The four artists are new to the region seeking 
opportinities and ultimatley a greater sense sof belonging thrugh enagement withthe 
project. The community grants program empowers residents to design and give 
expression to cultural events and projects with the support of the community 
development and arts teams.The successful  projects, lead by community affirm 
unique township identity ad civic pride. 

Multiple groups (specify number 
references in Column I)

5. State Government
7. Local Councils
11. schools

Since moving town halls to the online booking platform hires have increased and 
number of events are being recorded as sell out shows. Bring more than 13000 
people through the doors of Centenary Hall.

Goal 4: Prevent >
AC Top Action 4.6: Develop partnerships, strategies and initiatives to 
improve early childhood development

Yes Ongoing Council continues to deliver and promtoe a range of programs to enhance early 
childhood development. Highlights include: Alexandrina LIbraries securing a $5,000 
grant from Words Grow Minds to deliver the Little Rock 'N' Read Roadshow (0-3 years) 
within early learning centres and playgroups across the region (Mt. Compass, 
Langhorne Creek, Goolwa, Strathalbyn). This actiivity supports brain development in 0-
3 year olds through quality experiences involving "Talk, Play, Read, Sing" pegagogy. 
Alexandrina Libraries delivered storytime, dance and play for Children's Book Week and 
the "Little Big Bang" and "Tick, Tock I Spy A Rock" learning activities during Science 
Week within many kindergartens and early learning centres across the region.
Incursions by CAFHS new mothers groups also engaged with Little Rock 'N' Read within 
the library service locations. This introdued families to the library and to the early 
childhood programs, whilst supporting their early parenting journey.

Wildlife Warrior program - Fleurieu Marine Education and Alexandrina Council 
collaborated to secure a $3000 grant from the SA Govt Coastal Protection Board. This 
program engaged over 70 families in microplastic education sessions at Goolwa and 
Strathalbyn Libraries and a Community Engagement Stall at Southern Surf Festival. 
Through both experiences children learnt about the impact of plastics and fishing 
waste on our marine environment and wildlife as well as strategies to reduce our own 
plastic use and how we can protect the environment.

Big Box Play sessions - Alexandrina Council with support from Mount Compass Hall ran 
three free Big Box Play holiday sessions for families with young children. These sessions 
attracted 90 children and parents showcased a low/no cost activity for families that 
supported creativity, problem-solving and gross motor skills and provided an 
opportunity for families to connect with services such as the Goolwa Haven and Family 
Day Care unit.

Multiple groups (specify number 
references in Column I)

9. NGO/Community sector 
organisation
18. Business/es

5. Babies and early childhood (0–4)

Goal 4: Prevent >
AC Top Action 4.7: Provide support for community initiatives that enhance 
health, wellbeing, learning, connection and inclusion

Yes Yes Ongoing Council continues to host the Online Community Noticeboard, providing a free 
opportunity for community groups to promote local, inclusive programs, events and 
activities. Usage has increased considerably since its launch in 2023-24 (views 2365, 
events 7500+). Views reached 6736 of 24,000+ in July 2024- June 2025 and 4293 
views of 15,000+ events in July 2025 - June 2026.

In 2024-2025 Alexandrina Council provided $131,263 in grant funding to support 67 
community inititiaves.
In 2025-2026 Alexandrina Council provided $114,685 in grant funding to support 59 
community initiatives. 
Alexandrina Council also provided $138,945 in special grant funding in 2025-2026 to 
support 6 community infrastructure improvement projects

7. Local council/s (other) Not applicable (whole population)

Goal 4: Prevent >
AC Top Action 4.8: Develop information, recognition and opportunities for 
increased volunteering

Yes Ongoing Council has established processes for volunteer recruitment, onboarding, screening, 
support and recognition. Volunteer opportunities are developed in partnership with 
service areas, with recognition activities undertaken throughout the year. A joint Movie 
Day event inviting all community vounteers in the Alexandrina, Adelaide Hills and Mt 
Barker Councils saw the 2026 attendence of 736 volunteers, up from 585 in 2025. 
These participants were made up of 315 volunteer organisations.  Volunteering 
opportunities and recognition events are promoted on accessible platforms to ensure 
wide reach. There is opportunity to  proactively identify new and sustainable volunteer 
opportunities across Council supported by a Volunteer Annual Plan. 

7. Local council/s (other) Not applicable (whole population) Increased volunteerism across the region

Goal 4: Prevent >
KIC Top Action 4.9: Enhance built environments to support active 
lifestyles, such as sporting facilities, parks, gardens, playgrounds, pools, 
trails

Yes Ongoing During the reporting period the Council has continued to enhance the built 
environments, including replacing the water pump at the Kingscote Tidal Pool ensuring 
it can be continued to be used for fitness and recreation. Several playgrounds have 
also been updated with new play equipment. The Council has also supported sporting 
clubs with upgrades to leased properties, including the Birchmore Bowling Club 
installing new floor carpet tiles with assistance from the Council's Community Grants 
Scheme

9. NGO/community sector 
organisation

Not applicable (whole population)

Goal 4: Prevent >
KIC Top Action 4.10: Collaborate with relevant initiatives (such as Good 
Sports) and sports clubs to prevent and reduce harms from alcohol and 
other drugs

Yes Ongoing The Council distributes relevant communications from Good Sports to sporting clubs. 9. NGO/community sector 
organisation

Not applicable (whole population)

Goal 4: Prevent >
KIC Top Action 4.11: Seek opportunities to expand community gardens to 
all townships to promote healthy eating, being outside and social 
connection

Yes Completed Community gardens have now been established in three of the Island's major 
townships: Penneshaw, American River and Parndana 

9. NGO/community sector 
organisation

Not applicable (whole population)

Goal 4: Prevent >
KIC Top Action 4.12: Develop partnerships to support the design and 
delivery of preventive mental health and wellbeing initiatives

Yes Ongoing Council employees are able to access an Employee Assistance Program to assist them 
with their preventative mental health and wellbeing. Council also partners with 
community organisations to promote mental health and wellbeing initiatives locally, 
for example with Junction.   

9. NGO/community sector 
organisation

Not applicable (whole population)

Goal 4: Prevent >
MBDC Top Action 4.13: Work with the Local Drug Action Team partners to 
help prevent drug and alcohol-related harm, with a focus on families and 
young people aged 12-25

Yes Yes Yes Yes Ongoing With annual grant support from the Alcohol and Drug Foundation (ADF), MBDC 
continued its partnership with key community stakeholders—including Adelaide Hills 
Council, Mount Barker High School, Adelaide Hills Vocational College, Mount Barker 
Community Centre, Headspace Mount Barker, and Mission Australia—to deliver 
primary prevention and youth engagement activities. Highlights include the successful 
delivery of the Youth Music Program, which demonstrated strong community value and 
sustainability by continuing operations at the Mount Barker Community Centre beyond 
the initial grant funding period

11. School/s NGO / Community Sector 7. Young people (12–24)   Sustained community-led youth engagement and primary prevention, 
demonstrated by the seamless transition of grant-funded initiatives into self-
sustaining ongoing programmes, leading to improved mental wellbeing, social 
connection, and reduced risk factors among local young people.

Goal 4: Prevent >
MBDC Top Action 4.14: Position Council planning and resources to help 
guard against and prepare for future pandemics

No Yes Yes Yes Ongoing Council has applied the lessons learned from the COVID-19 pandemic to strengthen 
its preparedness and capacity to respond to future pandemics, with established 
experience, processes and partnerships providing a strong foundation for an effective 
response to future public health emergencies.

    Not applicable (whole population)    
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Goal 4: Prevent >
MBDC Top Action 4.15: Collaborate with others, and incorporate policies 
and practice into Council business to help support a resilient and 
sustainable local and regional food system that contributes to positive 
health and environmental outcomes

No Yes Yes Yes Ongoing Council has been supporting the Hills and Fleurieu Local Food Future project (HFLFFP) 
which was established to support sustainable and resilient food initiatives  including 
regional food planning and associated food system activation projects.   The broad aim 
of the project is to support local food based enterprises and a resilient food system 
that is able to withstand and recover from disruptions (e.g. pandemics, climate change, 
natural disasters) to ensure healthy, quality, sustainably produced and supplied local 
food

Multiple groups (specify number 
references in Column I)

  Not applicable (whole population)    

Goal 4: Prevent >
MBDC Top Action 4.16: Play an active role in public health promotion, 
which includes: healthy eating and disease prevention

Yes Yes Yes Yes Ongoing Health promotion has been undertaken in regard to a number of public health related 
issues such as - wood smoke, general air quality, the risk of foraging wild mushrooms, 
food safety and mosquito borne disease.

7. Local council/s (other)   Not applicable (whole population)    

Goal 4: Prevent >
DCY Top Action 4.17: Encourage sporting clubs to utilise the Good Sports 
program’s tools and resources to build a policy around alcohol 
management, smoking regulations, mental health, illegal drugs, and safe 
transport

Yes Ongoing While reduced funding has decreased the support available sports and recreation 
groups are provided with regular contact and are supported to ensure good practices 
and governance are in place. Council facilitated some cross club trainng to ensure 
positive alcohol management and volunteer protection was in place and to support 
coaches working with children

13. Sport/recreation club/s Alcohol and drug foundation 
through LDAT funding. SA 
Health around smoking and 
vaping legislation, Tackle your 
feelings mental health

7. Young people (12–24)

Goal 4: Prevent >
DCY Top Action 4.18: Review the network of existing trails and consider 
linking townships by trails to encourage additional walking experiences 
that take in the different communities of the district

Yes Deferred Advocacy for this is ongoing with searches for Grant funding continuing to ensure this 
continues with barriers around private property blocking progression without additinal 
funding. 

Goal 4: Prevent >
DCY Top Action 4.19: Facilitate the creation of adventure sports clubs 
relevant to our natural assets and topography (hills, coast and beaches)

Yes Deferred Advocacy for this is ongoing with searches for Grant funding and partnerships 
continuing. 

Goal 4: Prevent >
DCY Top Action 4.20: Support sporting clubs to improve privately owned 
facilities for the benefit of community users, including regular review of 
open space assets and improvement of some open spaces within towns

Yes Ongoing Council is working with Yankalilla Memorial Park on progressing the master plan there. 
Council supported grant applications for Myponga Memorial sports complex and the 
Normanville Tennis Club for facility improvements. 

Goal 4: Prevent >
DCY Top Action 4.21: Encourage the establishment of community gardens 
in our townships, to provide meaningful social participation, affordable 
healthy produce and promote physical and mental health

Yes Yes In progress A community garden has been established in Yankalilla and is now being managed by 
Fleurieu Environment Centre volunteers with regualr links to the library and community 
centre where a seed library has also been established. Council has provided 
infrastructre to improve these ammenities including table settings, shelter  and a stone 
wall as well as installing power and water. Discussions have begun to support 
additional gardens in Cape Jervis and Wirrina

17. Library / community centre 
(non-council)

Fleurieu Environment Centre increased usage of space, beautifully curated garden and regular education and 
working bees.

Goal 4: Prevent >
CVH Top Action 4.22: Develop partnerships and strategies that support 
community initiatives for wellbeing through physical activity, play and 
recreation

Yes Completed Community Wellbeing Plan  is to provides a framework that assesses and optimises the 
impact the Community Wellbeing Team can have on the community and to support the 
building of collaborative partnerships which enhance services to the community. 
Through this plan City of Victor Harbor provide activities to promote activite wellbeing 
across the age spectrum, including school holiday outdoor and physical activities, 
provides free seated yoga, chair dance, yoga and exercise outdoo sessions and 
wellness walks.  We also support and  promote the work of other organsiations such as 
the Heart Foundation, local Aboriginal organsiations, community groups and the 
Primary Health Network.  Council provides community and sporting grants and also 
supports individual applications to support participation in the arts and sport.

5. State government agency 
(other)

2. People experiencing 
socioeconomic disadvantage 

Older people, with with diability Increased activation and usage of spaces, quantitative and qualitative evidence from 
evaluation surveys

Goal 4: Prevent >
CVH Top Action 4.23: Provide services, information and activities for 
families and children through the Fleurieu Families Program

Yes Completed City of Victor Hrbor provides, through State and Federal Funding Early Intervention 
children and parenting services , which includes case management of families to 
support effective and safe parenting and lessen the possibility of inrevention by Child 
Protection Services, provides Circle of Security workshops and provided Respectful 
relationship workshops for every year 9 class across Fleurieu Schools

6. Commonwealth government 
agency

State Governmnet Agency, Not 
for Profit Services

2. People experiencing 
socioeconomic disadvantage 

Children and Young People 
Aboriginal People

Number of children staying out of Chilf Protection System Evaluated improvements 
tracked through Outcome Star 

Goal 4: Prevent >
CVH Top Action 4.24: Promote and enhance access and use of open 
spaces, beaches and the environment for the benefit of wellbeing and 
health

Yes Completed City of Victor Harbor is providing opportunities to activate our open spaces, parks and 
beaches with events being held to activate the outdoor adult exercise equipment in 
Kent Reserve, held 3 Wellness walks and hikes on our walking trails, with monthly 
session planned.  A new inclusive playgroud was buillt with a beach access ramp and 
beach matting to be rolled out in summer for public use. 

13. Sport/recreation club/s Not applicable (whole population) Positive feedback from participants utilising the services and infrastructure 
improvements.

Goal 4: Prevent >
CVH Top Action 4.25: Support partnerships with local organisations to 
provide early intervention services and safe places for young people

Yes In progress A partneship was formed with neighbouring Councils, NGOs and community 
reprentatives to support a project to understand youth homelessness, couch surfing 
and underlying contributing factors.

7. Local council/s (other) Service Providers 7. Young people (12–24) Successful development of the working group which will continue to investigate the 
issue and possible solutions

Goal 5: Progress >
Focus area for collaboration 11: Continue to collaborate on the region-
wide S&HLGA Regional Public Health Plan Working Group, including the 
development of regional sub working groups, where practical, to further 
collaborate, seek funding or advocate for equitable health outcomes for 
the most disadvantaged priority groups across our region

Yes Ongoing SHLGA continued to convene the Regional Public Health Plan Working Group, with 
representation from all six constituent councils and regular participation by LGA South 
Australia. Meetings provided a regional forum for sharing information, identifying 
emerging public health issues, exploring collaboration and grant opportunities, and 
coordinating implementation and review of the Regional Public Health Plan.

During the reporting period, the Working Group considered issues including hoarding 
and squalor, community wellbeing indicators, ageing, disability and inclusion, 
homelessness, preventative health initiatives, the harmful algal bloom and 
opportunities for cross-council collaboration.  The Working Group has contributed to 
regional grant funding submissions for regional collaboration projects benefit older 
people, and people affected by drought.
The Working Group also contributed to SHLGA's submission on the draft State Public 
Health Plan and commenced planning for development of the next Regional Public 
Health Plan.

7. Local council/s (other) Not applicable (whole population) The Working Group remains an established regional mechanism connecting public 
health, community development, inclusion and environmental health practitioners 
across all six councils.  High levels of ongoing participation in quarterly Working 
Group meetings is evidence of a successful regional collaboration model.

Continuation of the Working Group into development of the next Regional Public 
Health Plan demonstrates an ongoing commitment by the six councils to 
collaborative regional public health planning and implementation.

The representatives of the group are aware of the community health and wellbeing 
indicators and utilising these indicators and other statistical data to assist in the 
development of the next regional public health plan.

Goal 5: Progress >
Focus area for collaboration 12: Explore ways the S&HLGA Regional Public 
Health Plan Working Group can help strengthen the strategic relationships 
and collaboration between the six councils and their regional partners 
(such as a regional public health forum), including the identification of 
funding opportunities for collaborative initiatives

Yes Ongoing The Regional Public Health Plan Working Group continued to strengthen connections 
between the six councils and wider local government and public health networks. LGA 
South Australia regularly participates in Working Group meetings, providing updates, 
resources and connections to State-level public health initiatives. Council 
representatives also participate in the broader Local Government Public Health 
Network, using the regional Working Group to share information, socialise emerging 
issues and exchange solutions and ideas.

The Working Group actively considered collaborative opportunities and potential 
funding, including community wellbeing indicators, ageing, homelessness, mental 
health and wellbeing, and public health communications. In 2025, this led to SHLGA 
submitting a regional Ageing Well grant application and exploring other funding 
opportunities.
SHLGA also established the Southern and Hills Region Exchange (SHaRe) initiative, 
creating an additional mechanism to bring councils, regional partners and subject-
matter experts together to share knowledge and collaborate on topics of regional 
significance

7. Local council/s (other) Not applicable (whole population) The Working Group remains an established regional mechanism connecting public 
health, community development, inclusion and environmental health practitioners 
across all six councils.  High levels of ongoing participation in quarterly Working 
Group meetings is evidence of a successful regional collaboration model.

Goal 5: Progress >
Focus area for collaboration 13: Identify and seek funding opportunities 
for a regional coordinator role

Yes Deferred No suitable funding opportunity was identified or progressed during the reporting 
period to establish a dedicated regional public health coordinator role.

SHLGA and the Regional Public Health Plan Working Group continued to identify and 
pursue funding opportunities for collaborative regional public health initiatives; 
however, available opportunities were primarily project-specific and did not provide a 
sustainable funding mechanism for a regional coordinator position.

The action has therefore been deferred pending identification of an appropriate funding 
and delivery model. In the interim, coordination of the Regional Public Health Plan and 
Working Group continues to be supported through existing SHLGA and constituent 
council resources

N/A

Goal 5: Progress >
Focus area for collaboration 14: Share and review relevant data updates 
(inclusive of data from the ABS 2021 Census) to monitor changes and 
gaps in our region’s population health and consider any implications for 
implementing the Plan over the 2022–27 timeframe

Yes Ongoing The Regional Public Health Plan Working Group continued to share and discuss 
relevant population health, demographic and wellbeing data releases to support 
understanding of emerging trends, gaps and implications for regional public health 
planning.

SHLGA also progressed the concept of a State of the Region report, with preliminary 
scoping undertaken and the project incorporated into the 2025/26 SHLGA Business 
Plan. The proposed work aimed to provide a stronger regional evidence base and 
improve access to consistent data about the region and its communities.

The Working Group continued discussions on the Community Wellbeing Indicators 
project, which had previously identified gaps in available regional data. In May 2025, 
the Group agreed to focus on obtaining identified data and explored opportunities to 
work with LGA South Australia and Preventive Health SA and seek external funding to 
develop a consistent regional dataset.

In September 2025, the Working Group noted limitations in available State datasets 
and the continuing need for councils to collect information to support public health 
planning

Multiple groups (specify number 
references in Column I)

LGA, Preventative Health SA, 
councils, SHLGA, LHNs, 

Not applicable (whole population) The continued sharing of significant data releases through the Working Group has 
supported a common regional understanding of demographic and public health 
trends and provided evidence to inform regional planning discussions.

Goal 5: Progress >
Focus area for collaboration 15: Update, reissue and consider the 
Indicators of Community Wellbeing Report for the Southern and Hills LGA 
with new data as they become available (including data from the 2021 
Census)

Yes In progress Population health and wellbeing data continued to be monitored and shared through 
the Regional Public Health Plan Working Group as new information became available.

The Working Group maintained a specific focus on the Community Wellbeing 
Indicators, reviewing available datasets and identifying remaining regional data gaps. In 
May 2025, members agreed to continue pursuing identified data and explored 
opportunities to work with LGA South Australia and Preventive Health SA to improve 
access to localised information.

Rather than separately reissuing the previous Indicators of Community Wellbeing 
Report, SHLGA has determined that updated community wellbeing indicators will be 
incorporated within the broader State of the Region report project, providing a more 
comprehensive regional evidence base.

This approach also recognises the increasing availability of statewide population health 
data initiatives being led by Preventive Health SA in collaboration with the university 
sector, which are expected to provide increasingly sophisticated and localised health 
and wellbeing data and reduce the need for SHLGA to duplicate this work through a 
standalone indicators report.

7. Local council/s (other) Prevantative Health SA, 
University / TAFE 

Not applicable (whole population) The Working Group has maintained an ongoing regional focus on population health 
and wellbeing data and has developed a clearer understanding of existing data gaps 
and opportunities to access improved datasets.

Goal 5: Progress >
Focus area for collaboration 16: Explore the development of ‘access to 
services and infrastructure’ indicators, including research to determine 
what access means in regional settings and what the best measures are.

Yes Will not be progressed Specific research to define and develop regional access to services and infrastructure 
indicators was not undertaken during the reporting period.

The Regional Public Health Plan Working Group continued to consider broader 
Community Wellbeing Indicators and identified gaps in the availability of consistent 
regional and localised data. However, no dedicated work was undertaken to define 
what constitutes appropriate access to services and infrastructure in regional settings 
or to establish specific measures.

This action will not be progressed as a standalone regional project due to lack of 
funding and other priorities.  SHLGA will advocate, where opportunties arise, for this 
objective to be incorporated within appropriate third party projects.

Goal 5: Progress >
Top Action A (all): Invest in new and existing partnerships with community, 
business, government and other stakeholders to further our regional vision 
for “healthy, liveable, connected and resilient communities for all”

Yes Yes Yes Yes Ongoing Adelaide Hills Council
AHC Community Wellbeing continues to invest in and strengthen partnerships across 
community, business, government and service sectors to advance Council's vision of 
healthy, liveable, connected and resilient communities.
Throughout the reporting period, Council has maintained strong advocacy and 
relationship-building activities with State and Federal Government representatives to 
address key community priorities. This has included engagement with Ministers and 
government agencies on issues affecting the Adelaide Hills, particularly in relation to 
health services, ageing and community wellbeing outcomes.
Council continues to play a significant leadership role in the aged care sector through 
the delivery of its Sector Support and Development Program, which supports aged care 
providers and stakeholders to navigate reform, build workforce capability and 
strengthen service delivery for older residents across the region.
Partnerships with local businesses also remain a key focus, with dedicated officer 
support helping to foster connections, identify opportunities and strengthen the local 
economy. In addition, Council is actively collaborating with neighbouring councils and 
external partners on initiatives that promote inclusion and respond to the needs of 
priority populations, including joint funding applications and projects supporting 
people who identify as neurodiverse.
At a local level, Council works closely with community groups and organisations to 
develop place-based solutions that respond to community need. One example is a 
collaborative project involving a local football club, business operators and a township 
group to create opportunities for young people to build social connections, develop 
employment skills and explore the establishment of a community café in a town where 
no such facility currently exists. Through facilitating these partnerships, Council is 
helping to create pathways for social participation, workforce development and 
community resilience.
These partnerships demonstrate Council's commitment to working collaboratively 

Multiple groups (specify number 
references in Column I)

Councils, State Government, 
Community Organisations, 
Schools, Sporting Organisations 

Not applicable (whole population) Alexandrina - The development and adoption of the Recreation, Open Space and 
Sport Strategy (ROSS) 2026-2036 has established a long-term, evidence-based 
framework for collaboration between Council, community groups, sporting clubs, 
State sporting organisations, schools, neighbouring councils and other 
stakeholders. The strategy identified ongoing partnerships as a key mechanism for 
addressing future recreation and sporting infrastructure needs, supporting shared-
use opportunities, improving facility planning and strengthening community 
capacity. Through the ROSS Implementation Plan, Council has committed to 
actions including joint-use agreements, club development initiatives, stakeholder 
partnerships and coordinated planning for growth areas, creating a foundation for 
improved participation, community wellbeing, social connection and sustainable 
recreation and sporting facilities across the district. The strategy also provides 
greater certainty for future investment decisions by aligning community priorities 
with population growth forecasts and long-term service planning.

Goal 5: Progress >
Top Action B (all): Develop stronger partnerships with recreation, sporting 
and community groups to deliver wellbeing benefits from local facilities 
and resources

Yes Ongoing Adelaide Hills Council 
AHC continues to work alongside and support recreation, spoting and community 
groups in a range of ways to deliver programs, activities and opportunities that benefit 
our community and enhance community wellbeing.

Alexandrina Council
Council developed the Recreation, Open Space and Sport Strategy (ROSS) 2026–2036 
through engagement with sporting clubs, associations, community groups and 
residents. Club surveys, facility audits, Village Conversations and stakeholder 
consultation identified participation trends, facility needs, barriers and opportunities 
for improving recreation and sport provision. The ROSS confirms Council’s role in 
supporting clubs and recreation groups through advice, communication, maintenance 
and assistance, while partnering with schools, government, other councils and the 
broader community to deliver shared outcomes. Its Levels of Service promote 
inclusive, multi-use facilities and shared use between schools, clubs and community 
groups to maximise participation and utilisation. The 10-year Implementation Plan 
provides a framework for continuing these partnerships and coordinating facility 
planning, renewal, investment and activation to deliver physical, mental and social 
wellbeing benefits across Alexandrina.

Goal 5: Progress >
Top Action C (all): Collaborate and partner with services and relevant 
community groups to deliver evidence-based initiatives that promote 
mental health and wellbeing

Yes Ongoing Alexandrina Council
In 2024-25 Council supported the ‘Healthy Minds, Healthy Farmers, Healthy 
Landscapes’ Initiative in partnership with the Breakthrough Mental Health Research 
Foundation, The Food Embassy and Hills and Fleurieu Local Food Future project 
partners. The initiative aimed to break down stigma, increase awareness and skills 
around mental health and facilitate the creation of a community network to support 
the farming community. The project reached over 40 attendees from across the 
Fleurieu and supported 10 locals to complete Mental Health First Aid training. Funding 
was provided from the Foundation for Rural and Regional Renewal

Multiple groups (specify number 
references in Column I)

Community Groups / NGOs Not applicable (whole population)
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Goal 5: Progress >
Top Action D (all): Advocate for better access to local health services 
across the region including through increased and improved health 
services for vulnerable and higher need community groups.

Yes Ongoing Adelaide Hills Council
AHC Council advocates for equitable access to quality health services across the 
region by working with government agencies, health providers and community partners 
to identify service gaps and influence investment in local healthcare. Council prioritises 
improved access for vulnerable and higher-need community groups, supporting 
initiatives that address barriers to care and promote better health outcomes, wellbeing 
and social inclusion for all residents.

Alexandrina Council
Country Cabinet Advocacy – In 2024-25 in partnership with the City of Victor Harbor 
and the District Council of Yankalilla, Council advocated for a range of needs across 
our communities including healthcare.

Provided a Letter of Support to assist headspace Victor Harbor in their application to 
become a full service centre noting one-third of young people accessing headspace 
Victor Harbor were from the Alexandrina Council area and half of those were from 
communities experiencing high socioeconomic disadvantage
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