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The South Australian local government sector uses a wide, complex 
range of temporary and contract workers in front line, back office, 
project and interim roles. The effective management of these needs 
requires proven expertise, sector specific experience and an  
on-going commitment to continuous improvement.

About Comensura
When Comensura came to market in 2001, we created a 
managed service solution that made absolute sense for 
customers with complex staffing requirements.  
We created a solution that’s always focused on the needs 
of our customers. Today we are the leading managed 
service provider to public sector organisations in Australia. 

With our Classic neutral vendor managed service, we 
provide the infrastructure, sourcing strategy and contract 
management expertise to effectively enable your hiring 
managers to interact simply with a specialist supply chain 
of recruitment agencies. 

Our best value service is proven. We deliver against 
service level expectations and also beyond, working with 
customers to develop their usage of temporary workers  
to meet output driven targets.

An overview  
of what we do
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R2P Management
• Multi-channel ordering

• Time-sheet management

• Demand management

• Supplier Relationship management

• Contract performance

• Exceptions management

• Contract development

Contract Management
• Fulfilment management

• Demand management

• Contract performance

• Supplier compliance management

• Supplier performance management

• Contract development

• Exceptions management

• Supplier Relationship  
management

Sourcing
• Identify suppliers,  

agencies and providers

• Negotiate rates

• Agree terms and 
conditions

Introducing Comensura’s Classic  
neutral vendor managed service.
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Benefits.
Comensura provides a wide range of benefits, some of which are:

100% visibility and control
• All expenditure on temporary and contractor 

staff is recorded in our c.net technology

• Detailed management information to support 
workforce planning

• Process efficiency and savings.

Value for money
• 2 to 20% cash savings through better managing 

and re-procuring recruitment agency margins

• Demand management – your policy,  
our controls – which can result in a 60% 
reduction in usage

• Temporary agency staff pay rate management.

High fulfilment
• Access to a wide range of recruitment 

agencies through a single point of contact.

Enhanced safeguarding
• All temporary workers meet defined 

safeguarding requirements

• Fully auditable documentation,  
processes and quality controls.

Promoting diversity
• Fair approach to recruitment suppliers that 

rewards on performance not perception

• Neutrality that encourages local SMEs 
to compete equally with multi-national 
recruitment businesses.

Procurement and recruitment  
industry expertise
• Dedicated, industry experienced 
account management

• Risk management and compliance

• Agency relationship development  
and performance management

• Expert support for your strategic initiatives.
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An overview of our service delivery model.

Your organisation
and hiring managers

Your supply chain
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Demand 
managed

Supply 
managed

Our service
1. c.net technology

2. Contract development

3. Supplier procurement and 
management

4. Supplier optimisation

5. Demand management

6. Account management

7. Support and training

Key benefits
1. Cost savings

2. Process efficiencies

3. Visibility and control

4. Risk reduction

5. Strategy implementation

6. Quality on demand
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50
customers operating 

under our Classic  
neutral vendor  
MSP solution
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Our experience covers organisations of all sizes and locations. Most organisations  
rely on the services of temporary agency staff, contractors and interims to supplement  
their permanent workforce. The challenge is to achieve this with complete visibility and 
cost efficiency. Many organisations now turn to Managed Services Providers (MSPs)  
to help manage temporary and contract recruitment.

Comensura and the public sector
Comensura is the clear market-leading provider 
of managed service solutions to councils  
in Australia. 

For LGAP, Comensura manages temporary 
recruitment expenditure under the Managed 
Staff Services Contract for Local Government 
and achieves better savings for our customers 
than any other approved provider.

Discovery Analysis
We are able to provide a discovery analysis to 
identify potential cost savings. This is offered 
obligation and cost free.

Key facts

$1.2 billion
annual recruitment  

spend under our 
management Over

3,500
recruitment  

suppliers signed up 
to Comensura

100%
visibility and 

control of 
expenditure

Up to

20%
savings  

delivered
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To find out more and arrange an  
initial conversation please contact:

Paul Tinker, Business Development Manager
paul.tinker@comensura.com.au

0447 888 630
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Comensura Ltd, a wholly owned subsidiary of Impellam Group Plc.

Comensura PTY Ltd, 14/383 Kent Street, Sydney NSW, 2000, Australia

Customer testimonial
“The introduction of Comensura has significantly improved the engagement 
and management of agency workers for Council.  We now have oversight, 
compliance, robust budgeting and procurement processes in place as well  
as a suite of reports available to our leadership teams. 

The implementation process was seamless and the Comensura  
team had in-depth knowledge of our work areas. They were able 
 to tailor the solution to best suit the needs of the work areas,  
while still achieving improvement for the organisation. 

Feedback from users has been positive and most are surprised  
how easy it is to raise an order and approve timesheets. So far 
we have seen improvement in compliance, administration time 
and procurement processes. We look forward to continuing  
to work with Comensura.”

Emma Reid,  
Coordinator HR Business Partnering,  
Human Resources, Frankston City Council


