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Chairman’s report

I have great pleasure in presenting this annual report for the 
year ending 30 June 2017.  I am pleased to report that the first 
year of our fourth decade has begun with excellent results on 
many fronts and provides support and expectation that this 
great local government Scheme will continue to work closely 
with and through all Councils across South Australia.

The partnership between Councils and the Scheme has 
delivered a record low number of new claims this year. This has 
progressed significant new initiatives in the Work, Health & Safety 
field with establishing the new SkyTrust WHS and risk database, 
a Procedures Validation team and process, providing WHS 
Interactive Court Simulation experiences at various locations 
across the state, and continuing a capacity building program to 
assist all Councils to have a trained WHS person on staff.

There has been significant Council support for the project to 
review the needs of an Ageing Workforce along with the highly 
valued Healthy Lifestyle program that has provided thousands 
of Health Checks and Skin Cancer Screenings on site for Local 
Government employees every year since 1999.  There have been 
numerous examples of this program identifying critical health 
concerns and issues that have proved to be both lifesaving and 
life enhancing.  A wonderful long running Scheme initiative for 
our employees!

It provides great satisfaction to the Board to be able to oversee 
such a successful Scheme that is able to deliver back into the 
local government community the above initiatives at no direct 
cost in most cases to individual Scheme Members due to the 
financial success of the Scheme’s ongoing practices.  

The 2017FY has continued to provide challenges with just the 
second year of the new Return To Work legislation in place, 
the Scheme undergoing its regular and rigorous licence 
review by the regulator, RTWSA, and all the while Councils are 
working hard to maintain and develop their services to their 
communities. Indeed, much of the 2017FY has been taken up 
with the licence renewal process involving several nominated 
Councils in the Partnership program between LGAWCS & RTWSA 
which was completed mid-year.  

 

This is a wonderful achievement and a vast amount of credit must 
go to the Partnership Councils involved (Kingston District Council, 
City of Mitcham and Port Augusta City Council).

I particularly appreciate the positive leadership of the Scheme 
staff led by WHS Manager, Stevie Sanders and Claims Manager, 
Jeanette Hullick in guiding our Members through this renewal, 
and in working closely with Council management in this 
process.  Both have required an enormous amount of work for 
members and the LGAWCS Board has been very mindful of this 
in continuing to support assistance programs for Members to 
implement their safety systems. 

As always, there are many contributors to the success of this 
Scheme.  First I must acknowledge the Councils’ ongoing support, 
contributions and participation with the Scheme to consistently 
address and resolve the very many challenges that arise.  

We also recognise the role of our two major unions, in the 
Australian Workers Union and the Australian Services Union each 
of which has been supportive since the early days of the LGAWCS.  

Most importantly, Local Government has been fortunate to 
maintain a very productive partnering relationship with Return 
To Work SA and we look forward to its continuation.

Finally, I must recognise the commitment of the LGRS staff 
serving the LGAWCS for their diligence and skill in assisting 
Scheme Members, their senior management and injured 
workers to navigate the return to work and safety management 
processes so productively. Similarly, I wish to thank the Board 
Members and Scheme management for their support and 
assistance to me in my role as Chairman. 

The partnership between Councils and the Scheme has 
delivered a record low number of new claims this year, 
and progressed significant new initiatives in the Work, 
Health & Safety field.

Dave Burgess 
Chairman

I am extremely proud to advise that we have received 
advice (after June 30) from RTWSA that the LGA will be 
granted a five-year self-insurance licence renewal term 
(from late 2017) based on the rigorous review of the 
LGAWCS’ injury management and RTW systems and 
practices and similarly for the WHS systems and practices. 
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Scheme Manager's report

It’s been another outstanding year for the Local Government 
Association Workers Compensation Scheme (LGAWCS), with 
the LGAWCS again delivering excellent financial results with 
significant Rebates declared to Members, achieving sound 
Accumulated Reserves, and as advised by the independent 
Scheme Actuary has saved local government some $251M over 
the years through being self-insured.

Tony Gray 
LGAWCS Scheme Manager

The LGAWCS continues to deliver strong results for Scheme 
Members amidst a challenging economic and industrial climate 
that continues to test Councils in this critical and challenging 
aspect of workforce management.

Through the strong financial results, and guided by the 
Accumulated Surplus policy, the LGAWCS Board was able to 
declare a record Special Distribution for the Scheme of $3M 
(which forms part of a combined Special Distribution of $6M 
from the LG Risk Schemes).  It reflects the ongoing performance 
of reducing claims exposures for the LGAWCS working in 
partnership with Councils and other Scheme Members.

Although the LGAWCS has delivered outstanding results, it has 
been both a challenging and demanding year. Throughout 2016-
17 the LGAWCS and its staff and RTWSA partnership Councils 
have been preparing for the self-insurance licence renewal 
assessment which commenced in earnest in April 2017.  The 
assessment is extremely comprehensive involving an extensive 
review of the LGAWCS Injury Management and Claims systems 
as well as an audit of the safety systems of three Councils; City 
of Mitcham, Kingston District Council and Port Augusta City 
Council. 

I am excited and proud to advise that after the 30th of June 
on the 11th of September 2017, Return to Work SA (RTWSA), 
approved the renewal of registration as a self-insured employer 
for the LGA of South Australia for a 5 year period. This is the 
maximum term available, which emphasises the significant 
progress that the sector has made in the development and 
adoption of standardised, functional safety systems during the 
term of the current 3 year agreement.

This fantastic result is the culmination of several years hard work 
from all Members and the LGAWCS. I would like to highlight 
the contributions of a few specific Members of the LGAWCS 
team, Stevie Sanders, Jeanette Hullick, Matt Barton, Kirsty Gold, 
Trudi Ng, Colleen Green, Jodie Wells-Smith, Deb Glasson & Julie 
Beaton. They worked tirelessly with the Partnership Council Audit 
sites in preparation for the evaluation. 

The 5 year licence does not come without conditions and a 
commitment to on-going continuous improvement. So it is 
imperative that we all celebrate this outcome, but also make 
sure that we maintain the necessary focus over the next 5 years 
to retain the current momentum.

“This represents an outstanding achievement for 
Local Government; with conservative actuarial 
estimates projecting that self-insurance has 
saved the sector over $251M. Importantly, 
2016-17 also saw a record low number of new 
Workers Compensation claims, emphasising the 
advancements the sector has made in providing 
employees with a safe work environment.”
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The Healthy Lifestyle program continues to evolve and deliver 
value to Members.  In 2017FY, over 1600 Health Assessments 
and 3000 Skin Cancer Screenings were delivered to Local 
Government employees.  Participation in the program is 
voluntary and all results are kept confidential.  These early 
assessments are potentially lifesaving, and are clearly appreciated 
by Council staff.  Of particular note is that of the 3000 Skin 
Screenings conducted, 8.3% were referred on for further 
assessment, highlighting the value of the program.

The Scheme values innovation and continuous improvement 
in return to work and workplace safety initiatives and this is 
well demonstrated by the $60,000 of Award prizes granted to 
successful Scheme Member applicants this year.  This excellent 
program has been running since 1999, and since then over 
$800,000 has been distributed to Members as incentive for 
sharing improvements across the Local Government sector.

Further highlights from 2017FY include:

 � Delivery of a record $12.1M in performance rebates to 
Members.

 � Delivery of an operating surplus of $27.1M as at June 2017, an 
increase of $2.17M on last year.

 � Receipt of an unqualified opinion from the financial Auditors.

 � Achieved a record low number of new claims incurred (527) 
as at end of June, the lowest on record, and 8% lower than 
the previous year.

 � Achieved a 22% reduction in the total cost of Claims paid 
and a 12.5% reduction in Lost Time Injuries per million hours 
worked. 

 � Continued to deliver on-site to every Council, the highly 
regarded Healthy Lifestyle program, including the valuable 
Skin Cancer Screening program, reaching over 3000 
employees annually.

 � Continued to reward Councils adopting a sound risk 
management approach through ongoing support and 
systems based assessments attracting bonus payments.

 � Continuing to support Regional Members through the 
employment of nine Regional Risk Coordinators, in an 
ongoing joint initiative with the LGA Mutual Liability Scheme.

 � Embraced technology by moving to a paperless claims 
lodgement process, and use of “Go To” meeting format for 
regional claims meetings. The Scheme also funded the 
licensing of the SkyTrust Risk Management solution which 
has been actively endorsed by the sector with 55 Members 
adopting the program at the time of writing.

The Scheme and its Members have been very 
well served by a diligent and largely stable 
(in these modern times) group of staff, and 
I acknowledge and thank them for their 
ongoing commitment and dedication to the 
interests of the Scheme and its Members.
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Corporate Governance

The Local Government Association Workers Compensation Scheme (LGAWCS) is established 
by the Local Government Association of South Australia (LGA) and operates for and on behalf 
of local government and its operating authorities including Councils, their subsidiaries and 
the LGA. 

Sound governance principles are important for the Board to 
establish the framework for how it oversees the LGAWCS to 
achieve operational objectives, fulfil legislative requirements, 
recognise and manage risk and undertake effective decision 
making. 

The Board will embrace governance principles to ensure that 
accountability and integrity are evident from the manner in 
which LGAWCS performs its functions. The adopted principles 
provide a practical approach whilst achieving flexibility and 
efficiency in a challenging and ever changing operating 
environment to protect the interests of the LGA and Scheme 
Members.

Role of the Board

The Board is responsible to administer the Scheme for and on 
behalf of the LGA in line with its delegated authorities contained 
within the Scheme Rules.  In general terms, the Board is 
responsible for: 

 � Providing and monitoring strategic direction

 � Establishing financial targets and monitoring performance

 � Compliance with applicable laws and regulation

 � Effective management of risks

 � Protection and optimisation of LGAWCS assets

Regular reports on these items are provided to the LGA.

Role of the Scheme Manager

The Scheme Manager has delegated authorities, agreed with the 
Board and the LGA that enables effective management of the 
LGAWCS operations.  In general terms, the Scheme Manager is 
responsible for: 

 � Administering the Scheme

 � Preparation of financial budgets, reports and contributions

 � Compliance with applicable laws, regulations and codes of 
conduct

 � Effective management of risks and claims

 � Regular reports to the LGA and LGAWCS Board

 � Regular liaison with the Executive Director of LGA

Composition of the Board

The Board is to be comprised of Members with appropriate skills, 
experience and attributes appropriate for the Scheme and its 
activities.

The Board Membership comprises qualified people, representing 
Local Government, State Government and the Scheme Manager. 
In terms of the LGAWCS Rules the Board comprises ten Members 
with nine Members being non-executive and the Fund Manager 
being the only Executive Member appointed to the Board.  The 
LGAWCS Rules require the Board to comprise:-

 � Six Members nominated by the LGA, one of whom will be the 
Presiding Member.

 � Two Members are nominated by the Government of the State 
of SA.

 � Two Members nominated by the Manager

Membership of the Board will be for a term of three years and 
Membership can be renewed at the expiration of the member’s 
term.
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The Board meets regularly and its performance is overseen by 
the Presiding Member (Chairman). The Board is focussed on 
managing the Scheme’s: 

 � Strategic direction

 � Financial targets and performance

 � Identification and control of risk

 � Regulatory compliance

To assist it to discharge its duties the Board regularly considers 
external actuarial, audit and legal advice.  The LGAWCS’s 
strategic issues, financial plans and business plans are reviewed 
annually by the Board.  The Board receives updates and forecasts 
throughout the year from the Scheme Manager.

Remuneration and Personal Liability of Board 
Members

Except in special circumstances approved by LGA, no payment 
or other valuable consideration or other benefit shall be made or 
given out to any member of the Board in respect of that person's 
performance of duties as a member of the Board or otherwise.

A member of the Board (including a deputy) will incur 
no personal liability for an honest act or omission in the 
performance or purported performance of powers, functions or 
duties of the Board.

A liability that would, but for this immunity lie against a member 
of the Board, lies instead against the LGA.

Monitoring LGAWCS Results

The Board is responsible to monitor the performance of the 
LGAWCS and undertakes this by: 

 � Quarterly reviews of operational, financial, investment and 
corporate performance

 � Establishment and review of an annual budget

 � Receiving advice from an independent Actuary and 
independent Auditor

 � Annual review of LGAWCS strategic results and objectives

The Scheme Manager and RTWSA also implement an audit 
regime to ensure Members comply with the required safety and 
injury management standards.

Regulation

The LGAWCS operates as a scheme established under Schedule 
1 of the Local Government Act 1999 and must comply with this 
legislation.  The LGAWCS must also comply with the various 
requirements of the Return To Work Act 2014 and all relevant 
performance standards determined by RTW Corporation under 
the Code of Conduct for Self-insured Employers.

Actuarial Review

Since its inception, the LGAWCS has established that its liabilities 
and financial performance are to be assessed by an independent 
actuary.  The external actuary is involved in outstanding 
claim reviews, assessment of unearned contributions, setting 
contributions and assessing outstanding claim reserves.  A peer 
review of Actuarial advice is conducted at least three yearly.  
The external actuary is to be from an organisation which is not 
associated with the external auditor.

Audit Reviews

An independent external auditor is appointed by the Board of 
LGAWCS to audit the financial statements at 30 June each year.  
The external auditor is required to report to the Board and is 
required to meet the Board annually following completion of the 
audit.  The external auditor is to be from an organisation which is 
not associated with the external actuary.

Business Risks

The LGAWCS identifies business risks through its annual strategic 
planning and quarterly performance monitoring processes.  In 
line with RTWSA requirements and the assessment of business 
risk exposures, the Board safeguards its risk exposure by 
purchasing reinsurance protection where appropriate.
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Together Local Government Risk Services (LGRS) and the Local Government Association (LGA) 
pioneered Australia's self-insurance mutual fund concept within Local Government with 
the establishment of the Local Government Association Workers Compensation Scheme 
(LGAWCS). This changed the Local Government risk landscape in South Australia for the better, 
as Councils and Risk Schemes partnered to improve the safety of the working environment for 
all employees.

2016/17 Highlights

$1M 
SPECIAL DISTRIBUTIONS
Paid in 2016/17

Employment VS Claims Summary 2016/17 
 Claims numbers at an all-time LOW of 527

1999

M
ov

em
en

t

2005 2010 2015 2016

+40%

0%

-50%

             employment

claims

2017

$27.1M 
NET FUND RESERVES 
A $2.17M increase on last year

$12.1M 
REBATES RETURNED TO MEMBERS
Up from $11.4M last year

$3M 
SPECIAL DISTRIBUTIONS
Approved for payment in 2017/18

25,000 Hours
OF PREVENTATIVE RISK AND WHS SERVICES
Delivered to sector through WHS & Risk Consultants

22% Reduction
IN TOTAL CLAIMS COST
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$6,149 
AVERAGE COST PER CLAIM
$4,776 in 2016FY

527 
NEW CLAIM NUMBERS RECEIVED
Down 7.9% from 572 in 2016FY

Managing claims for 30 years for the Local Goverment sector, our specalist injury management 
team carries with them a wealth of knowledge, experience and skill base that is committed to 
providing effective services to Members.

Claims and RTW Highlights

Aim
Our Members can be assured the Local Government Association 
Workers Compensation Scheme (LGAWCS) aims to deliver effective 
claims results and outcomes.

4,058 
TOTAL DAYS LOST
Down 9.8% from 4,500 days in 2016FY

12.5% 
REDUCTION IN LOST TIME INJURIES

90% of Claims 
MADE A FULL RETURN TO WORK IN 2017

sprains &
strains

slips, trips
& falls

psychological 
disorders

open
wounds

258

2016

2017298

77

79
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45
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Reduction in types
of claims summary

CONTUSION
& CRUSHING

OPEN 
WOUNDS

22% Reduction
IN TOTAL COST OF CLAIMS
Compared to 2016FY

SPRAINS
& STRAINS49%

6%

6%

7%
10%

22%

MUSCULAR
& TENDONSPSYCHOLOGICAL

OTHER
Types

of injuries
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The LGAWCS allows Scheme Members to benefit from sound planning and effective delivery 
of key strategies resulting in a strong financial performance built on the back of strong 
systems established in injury management, return to work and work health and safety.

Training and Prevention 
Program Highlights

Skytrust

Skytrust was implemented to assist Members to collate and centrally analyse incidents and near misses that occur to meet the 
reporting requirements of RTWSA.  The cloud based management system aims to effectively identify and target trends for new 
programs within the industry as part of the PSSI.  It offers a holistic approach to Members software needs relating to risk - particularly 
the process applied to keeping Local Government workers safe.

The Safety Leadership Program

The Safety Leadership Program has been specifically developed to deliver a nationally recognised Certificate IV in WHS for Local 
Government employees.  Upon successful completion of the course, participants also have six units of competency towards the 
nationally recognised Certificate IV in Leadership and Management. This initiative aims to produce organisational leaders in WHS 
with clear and documented skills (which are externally recognised and transferable) in the application of the Local Government WHS 
Management system at the Council level.

Aim
The LGAWCS values innovation and continuous improvement in return 
to work and workplace initiatives.  

80% 
MEMBERS
Implemented the system

78% 
MEMBERS
Undertook training and receive ongoing support

5 
COURSES
Run to date

31 
PARTICIPANTS
To date

$108,500+ 
VALUE OF COURSES
Delivered to sector
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Interactive Court Simulations

LGAWCS Interactive Court Simulations were developed together with SafeWork SA and experienced 
WHS Partner from Sparke Helmore Lawyers, Luke Holland. This scheme funded program delivered 
Interactive Court Simulation scenarios with commentary explaining the critical points and 
highlighted the potential interpretations and consequences of answers given by witnesses 
providing Council staff an insight into the aftermath of a serious workplace incident.

First Aid Readiness Initiative
This initiative is aimed to identify the level of first aid readiness across the Local Government sector 
and to assist Members in meeting their first aid obligations to provide a safe workplace, the LGAWCS 
funded a series of first aid training courses for Councils in 2017 through leading first aid provider, 
St John. Not only did this offer help Members reduce their costs, but most importantly it improved 
workplace safety by having more employees trained in first aid.

8 
INTERACTIVE COURT SIMULATIONS
Across metro and regional SA to date

364 
LOCAL GOVERNMENT EMPLOYEES
Participated

+ 120 
LOCAL GOVERNMENT PARTICPANTS
At LGRS Risk Management Conference

$54,088 
RRP VALUE
Of courses delivered to the sector

34 
COURSES
Held to date

80% 
COUNCILS
Participated in the program

Over 400 
EMPLOYEES
Received First Aid training
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The Healthy Lifestyle Program aims to improve the health awareness and health outcomes 
of Local Government employees and assist to reduce injury incidence and improve injury 
outcomes. Various program components combine to have a positive impact on the overall 
health and wellbeing of thousands. Empowering employees to reduce health risks, we 
encourage more Council employees to actively participate in this Scheme funded program.

Healthy Lifestyle Program Highlights

HEALTHY LIFESTYLE PROGRAM 
100% COUNCIL PARTICIPATION 

HEALTH ASSESSMENTS 
1651 HEALTH ASSESSMENTS COMPLETED IN THE LAST YEAR

HEALTH COACHING 
212 EMPLOYEES TOOK PART IN HEALTH COACHING 

A 45% INCREASE IN PARTICIPATION COMPARED TO LAST YEAR

SKIN SCREENINGS
3027 SKIN SCREENINGS COMPLETED

239 NON-URGENT REFERRALS 

12 URGENT REFERRALS 

8.3% REFERRAL RATE  



 LGAWCS 2016/17 Annual Report   LGAWCS Staff and Board Members   Chairman’s Report    Scheme Manager's Report    Corporate Governance 
 Highlights  Board Members' Report    Abridged Financial Reports    Auditor's Report    Scheme Rules    Scheme Members   

15

DEMOGRAPHIC BREAKDOWN
AVERAGE AGE: 43.9 YEARS 

GENDER BREAK DOWN : 56.9 % MALE  VS 43.1% FEMALE   

67.4% INDOOR  | 25.6% OUTDOOR  | 7% BOTH  

BOWEL SCREENING KITS
276 BOWEL SCREENING KITS DISTRIBUTED TO DETECT SIGNS OF BOWEL CANCER

EXECUTIVE HEALTH EVALUATIONS
29 HEALTH EVALUATIONS COMPLETED 

38.1% INCREASE IN PARTICIPANTS COMPARED TO LAST YEAR

ONLINE PROGRAM
AS OF FEBRUARY 2017, THE ONLINE WELLBEING HUB HAS BEEN TRANSFERRED TO THE LGRS 
MEMBERS PORTAL

TO DATE, 540 ACTIVE USERS OF THE ONLINE PROGRAM

HELPING YOUR MATES PROGRAM 
LAUNCHED FEBRUARY 2017

646 EMPLOYEES PARTICIPATED TO DATE



Abridged  
Financial Reports
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Board Members' Report

The Board members present their report together with the financial report of Local 
Government Association Workers Compensation Scheme (LGAWCS) for the year ended 30 
June 2017 and the auditor’s report thereon.

Board Members

The Board members of the Scheme at any time during or since 
the end of the financial year are:

Dave Burgess (reappointed Nov 2016)

Matt Pinnegar (appointed Sept 2015)

Max Amber (reappointed Mar 2015)

Leo Demer (reappointed Apr 2016)

Gary Okely (reappointed Sept 2016)

Charles Mansueto (reappointed Nov 2016)

Stephen Park (appointed Aug 2015)

Alex Hart (appointed Jan 2016)

Helen Macdonald (appointed Nov 2016)

Bruce Green (appointed Mar 2015)

Principal Activities
The Scheme is a mutual risk product which offers discretionary 
indemnity and injury management service to its members in 
respect of their potential and actual liabilities that arise under 
the provisions contained in the Return to Work Act 2014 (RTW 
Act). These services are provided to Local Government in South 
Australia, and include the provision of claims management, 
return to work and work health and safety management services, 
to minimise the occurrence of worker compensation liabilities.

Review and Results of Operations

 The operating surplus for the 2017FY amounted to $3,264,766 
(2016FY: $890,584). In 2018FY, the LGAWCS provided rebates 
against contributions, totalling $12,102,204 (2017FY: rebate 
provided against contributions was $11,431,330). 

During the 2017 financial year the Scheme made a special 
distribution of $1,000,000 to Members. (2016: $1,000,000)

State of Affairs

In the opinion of the board members, there were no significant 
changes in the state of affairs of the Scheme during the financial 
year under review. 

Environmental Regulation

The Scheme’s operations are not subject to any significant 
environmental regulations under either Commonwealth or 
State legislation. However, the Board believes that the Scheme 
has adequate systems in place for the management of its 
environment requirements and is not aware of any breach of 
those environmental requirements as they apply to the Scheme.

Events subsequent to reporting date

In the interval between the end of the financial year and the 
date of this report no item, transaction or event of a material and 
unusual nature has arisen, in the opinion of the board members 
of the Scheme, likely to affect significantly the operations of the 
Scheme, the results of those operations, or the state of affairs of 
the Scheme in future financial years.

Likely Developments

Information about likely developments in the operations of the 
Scheme and the expected results of those operations in future 
financial years has not been included in this report.

Indemnification & insurance of directors & officers

Scheme Rule 6.10 states that a member of the Board (including 
a deputy) will incur no personal liability for an honest act or 
omission in the performance or purported performance of 
powers, functions or duties of the Board.

Scheme Rule 6.11 states that a liability that would, but for Rule 
6.10 lie against the member of the Board, lie instead against the 
Local Government Association of South Australia (LGA).

Signed in accordance with a resolution of the Board members

Chairman   Fund Manager 
Dave Burgess   Gary Okely

Adelaide, 11th September 2017
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Operating Disclosures

Local Government Association Workers 
Compensation Scheme Annual abridged 
financial report 30 June 2017

Relationship of the abridged financial report to the 
full financial report

The abridged financial report is an extract from the full financial 
report for the year ended 30 June 2017. The financial statements 
and specific disclosures included in the abridged financial report 
have been derived from the full financial report.

The abridged financial report cannot be expected to provide 
as full an understanding of the financial performance, financial 
position and financing and investing activities of the Local 
Government Association Workers Compensation Scheme as the 
full financial report. Further information can be obtained from 
the full financial report.

The full financial report and auditor’s report will be sent to 
members on request, free of charge. Please call (08) 8235 6460 
and a copy will be forwarded to you. Alternatively, you can 
access the full financial report on the secure section of the LGA 
website at www.lga.sa.gov.au

Board Members' declaration

The abridged financial report has been derived from the audited 
full financial report of Local Government Association Workers' 
Compensation Scheme for the year ended 30 June 2017 in 
accordance with accounting policies described in Note 1 to the 
audited full financial report. The abridged financial report should 
be read in conjunction with the audited full financial report, 
available upon request free of charge.

In the directors’ opinion, the abridged financial report is 
consistent with the audited full financial report of the Scheme 
for the year ended 30 June 2017 and presents fairly the Scheme’s 
financial position as at 30 June 2017 and its performance for the 
financial year ended on that date.

There are reasonable grounds to believe that the Scheme will 
be able to pay its debts as and when they become due and 
payable.     

This statement is made in accordance with a resolution of the 
Board.     

Dated in Adelaide this 11th day of September 2017.  
   

Chairman   Fund Manager 
Dave Burgess   Gary Okely
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Statement of Comprehensive Income
For the year ended 30 June 2017

Notes 2017 2016

$ $

Member  contributions 22,231,322  21,476,332 

Catastrophe insurance (1,320,560) (1,254,035)

Net member contribution revenue  20,910,762  20,222,297 

Net claims expense 1(b) (10,163,862)    (12,881,023)

Scheme manager expense (2,252,494) (2,192,800)

Scheme result 8,494,406  5,148,474 

Investment and other income 1,340,464  1,395,854

Other administration expenses 1(a) (6,570,105) (5,653,744)

Operating surplus/(deficit) 3,264,765  890,584

Total operating surplus/(deficit) for the year attributable to Local 
Government Association Workers' Compensation Scheme 3,264,765 890,584

The above statement of comprehensive income should be read in conjunction with the accompanying notes.
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Statement of Financial Position
For the year ended 30 June 2017

 Note 2017 2016

$ $

Current assets

Cash and cash equivalents 2 4,902,043 1,371,575

Receivables 8,139,927 25,004,788

Financial assets at fair value through profit or loss 17,051,786 41,291,673

Total Current Assets 30,093,756 67,668,036

Non-current assets       

Financial assets at fair value through profit or loss 24,210,105 -

Total Non-Current Assets 24,210,105    -

Total Assets 54,303,861  67,668,036 

Current liabilities

Payables 1,043,198   2,589,228 

Outstanding claims liability 3 9,150,765  7,994,968

Unearned member contribution liability 6,889,094  22,338,492 

Total Current Liabilities 17,083,057  32,922,688 

Non-current liabilities

Catastrophe margin  85,000  85,000 

Outstanding claims liability 3 10,034,216  9,823,524

Total Non-Current Liabilities 10,119,216     9,908,524 

Total Liabilities 27,202,273  42,831,212 

Net Assets 27,101,588  24,836,824

 

Equity

Retained earnings 27,101,588  24,836,824 

Total Equity 27,101,588     24,836,824 

The above statement of financial position should be read in conjunction with the accompanying notes.
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2017 2016

$ $

Total accumulated funds at the beginning of the year 24,836,823 24,946,240

Surplus for the year 3,264,765  890,584 

Special distribution (1,000,000) (1,000,000)

Total accumulated funds at the end of the year 27,101,588  24,836,824 

The above statement of changes in total accumulated funds should be read in conjunction with the accompanying notes.

Statement of changes in total  
accumulated funds
For the year ended 30 June 2017
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Note 2017 2016

$ $

Cash flows from operating activities

Member contributions received (inclusive of GST) 24,438,854  23,611,608 

Outward reinsurance premium paid (1,432,420) (1,365,904)

Claims payments (8,797,373) (14,096,074)

Payment to suppliers (inclusive of GST) (11,055,422) (9,819,378)

Interest received 1,376,829  1,548,947 

Net cash (outflow) from operating activities 4,530,468 (120,801)

  

Cash flows from investing activities

Payments for investments - (283,003)

Net cash (outflow) from investing activities -  (283,003)

Cash flows from financing activities

Special distribution paid (1,000,000) (1,000,000)

Net cash (outflow) from financing activities (1,000,000) (1,000,000)

Net (decrease)/increase in cash and cash equivalents 3,530,468 (1,403,804)

Cash and cash equivalents at the beginning of the financial year 1,371,575  2,775,379 

Cash and cash equivalents at end of year 2 4,902,043  1,371,575 

The above statement of cash flows should be read in conjunction with the accompanying notes.

Statement of cash flows
For the year ended 30 June 2017
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2017 2016

$ $

Operating surplus has been arrived at after charging the following items

Actuarial fees 56,155  45,233 

Audit fees  33,150  33,150

Bank and guarantee fees 33,733  25,863

Health & wellbeing 653,479  619,432

Industrial, legal & consulting fees 506,585  491,769

Injury management legislative compliance 118,541  138,214

Legal fees 12,080  3,461

General expenses 47,892  16,987

Rent 212,903  208,054

Regional risk management fees 987,650  939,900

Sponsorship & promotion 123,524  81,987

Seminars -  4,417

Subscriptions 24,244  6,735

OHS core system development 1,404,133  860,455

Development fund 206,777  141,235

RTWSA levy 1,358,398  1,284,000

Loss control fees 774,124  740,874

Board meetng expenses 1,326  7,489

Risk Management Fees 15,411  4,489 

6,570,105  5,653,744 

Notes to the Financial Statements
For the year ended 30 June 2017

Note 1 - Operating surplus 
(a) Expenses
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Notes to the Financial Statements
For the year ended 30 June 2017

Note 1 - Operating surplus 
(b) Net claims expense

2017 Current year Prior years Total

$ $ $

Gross claims expense

Gross claims and related expenses - undiscounted 12,508,636 (2,235,105) 10,273,531

Gross claims and related expenses - discount (239,509) 129,840 (109,669)

Gross claims and related expenses - discounted 12,269,127 (2,105,265) 10,163,862

Net claims incurred 12,269,127 (2,105,265) 10,163,862

2016 Current year  Prior years Total

$ $ $

Gross claims expense

Gross claims and related expenses - undiscounted 10,076,983 2,516,506 12,593,489

Gross claims and related expenses - discount (148,556) 436,091 287,535

Gross claims and related expenses - discounted 9,928,427 2,952,597 12,881,024

Net claims incurred 9,928,427 2,952,597 12,881,024

Direct business

Current period claims relate to risk borne in the current financial year. Prior period amounts relate to a reassessment of the risks borne 
in all previous financial years.
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Note 2 - Cash and Cash Equivalents

2017 2016

$ $

Cash at bank and in hand 524,943  283,882 

Term investments less than 3 months to maturity 4,377,100  1,087,693 

4,902,043  1,371,575 

Note 3 - Outstanding claims liability

2017 2016

$ $

Central estimate (A) 16,214,161  14,998,441 

Discount to present value (685,579) (575,909)

15,528,582  14,422,532 

Claims handling cost (B) 458,900  426,214

15,987,482  14,848,746

Risk margin (C) 3,197,496  2,969,749

Gross outstanding claims liability 19,184,978  17,818,495

Gross claims incurred - undiscounted (A + B + C) 19,870,557  18,394,404

Current 9,150,765  7,994,968

Non - current 10,034,216  9,823,524

19,184,981  17,818,492

Risk margin

Process used to determine the risk margin:     

The risk margin is an additional allowance for uncertainty in the ultimate cost of claims. The Board determines the overall margin 
adopted after considering the uncertainty in the portfolio, industry trends and the Scheme's risk appreciation.    
 

To determine the margin adopted the actuary concluded that a risk margin of 20% would be reasonable, if the Scheme was to have 
approximately 75% probability of its claim provisions proving reliable.     

The risk margin is added to the central estimate of net outstanding claims liability.     
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Auditor's Report
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PricewaterhouseCoopers, ABN 52 780 433 757  
Level 11, 70 Franklin Street, ADELAIDE  SA  5000, GPO Box 418, ADELAIDE  SA 5001 
T: +61 8 8218 7000, F: +61 8 8218 7999, www.pwc.com.au 

Liability limited by a scheme approved under Professional Standards Legislation. 

Independent auditor’s report on the summary financial 
statements
To the Board members of Local Government Association Workers’ Compensation Scheme  

Our opinion 
In our opinion, the summary financial statements are consistent in all material respects, with the 
audited financial report, in accordance with the basis of preparation described in Note 4 to the audited 
financial report. 

What we have audited 

The summary financial statements are derived from the audited financial report of Local Government 
Association Workers’ Compensation Scheme for the year ended 30 June 2017. The summary financial 
statements comprise: 

 the summary statement of financial position as at 30 June 2017 

 the summary statement of comprehensive income for the year then ended 

 the summary statement of changes in total accumulated funds for the year then ended 

 the summary statement of cash flows for the year then ended 

 the related notes to the audited financial report of Local Government Association Workers’ 
Compensation Scheme for the year then ended 

 Board members’ declaration. 

Summary financial statements 
The summary financial statements do not contain all the disclosures required by Australian 
Accounting Standards applied in preparation of the audited financial report of the Local
Government Association Workers’ Compensation Scheme. Reading the summary financial 
statements and the auditor’s report thereon, therefore, is not a substitute for reading the 
audited financial report of Local Government Association Workers’ Compensation Scheme and the 
auditor’s report thereon.  

The audited financial report and our report thereon 
We expressed an unmodified audit opinion on the audited financial report in our report dated 11 
September 2017. 

Basis of accounting and restriction on distribution and use 
We draw attention to Note 4 to the summary financial statements, which describes the basis of 
accounting. The summary financial statements have been prepared to assist Local Government 
Association Workers’ Compensation Scheme to meet the requirements of users. As a result, the 
summary financial statements may not be suitable for another purpose.  Our report is intended solely 
for the members of Local Government Association Workers’ Compensation Scheme.  

Independent auditor’s report on the summary financial statements to the Board 
members of Local Government Association Workers’ Compensation Scheme (continued)  

Board members’ responsibility for the summary financial statements 
The Board members of the Scheme are responsible for the preparation of the summary audited 
financial report in accordance with the basis of preparation described in Note 4.   

Auditor’s responsibility 
Our responsibility is to express an opinion whether the summary financial statements are consistent, 
in all material respects, with the audited financial report based on our procedures, which were 
conducted in accordance with Auditing Standard ASA 810 Engagements to Report on Summary 
Financial Statements. 

PricewaterhouseCoopers 

M.T. Lojszczyk Adelaide 
Partner 11 September 2017 

PricewaterhouseCoopers, ABN 52 780 433 757  
Level 11, 70 Franklin Street, ADELAIDE  SA  5000, GPO Box 418, ADELAIDE  SA 5001 
T: +61 8 8218 7000, F: +61 8 8218 7999, www.pwc.com.au 

Liability limited by a scheme approved under Professional Standards Legislation. 

Independent auditor’s report on the summary financial 
statements
To the Board members of Local Government Association Mutual Liability Scheme  

Our opinion 
In our opinion, the summary financial statements are consistent in all material respects, with the 
audited financial report, in accordance with the basis of preparation described in Note 4 to the audited 
financial report. 

What we have audited 
The summary financial statements are derived from the audited financial report of Local Government 
Association Mutual Liability Scheme for the year ended 30 June 2017. The summary financial 
statements comprise: 

 the summary statement of financial position as at 30 June 2017 

 the summary statement of comprehensive income for the year then ended 

 the summary statement of changes in total accumulated funds for the year then ended 

 the summary statement of cash flows for the year then ended 

 the related notes to the audited financial report of Local Government Association Mutual 
Liability Scheme for the year then ended 

 Board members’ declaration. 

Summary financial statements 
The summary financial statements do not contain all the disclosures required by Australian 
Accounting Standards applied in preparation of the audited financial report of the Local
Government Association Mutual Liability Scheme. Reading the summary financial statements 
and the auditor’s report thereon, therefore, is not a substitute for reading the audited 
financial report of Local Government Association Mutual Liability Scheme and the auditor’s report 
thereon.  

The audited financial report and our report thereon 
We expressed an unmodified audit opinion on the audited financial report in our report dated 11 
September 2017. 

Basis of accounting and restriction on distribution and use 
We draw attention to Note 4 to the summary financial statements, which describes the basis of 
accounting. The summary financial statements have been prepared to assist Local Government 
Association Mutual Liability Scheme to meet the requirements of users. As a result, the summary 
financial statements may not be suitable for another purpose. Our report is intended solely for the 
members of Local Government Association Mutual Liability Scheme.  



28

 LGAWCS 2016/17 Annual Report   LGAWCS Staff and Board Members  Chairman’s Report    Scheme Manager's Report    Corporate Governance   
 Highlights   Board Members' Report    Abridged Financial Reports    Auditor's Report    Scheme Rules    Scheme Members   

Scheme Rules
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1. Operation of Rules

These Rules operate from 4.00 pm on 30 June 2005.

2. Definitions

In these Rules, the following words have the meanings given to 
them:

2.1 "Board" means the Board of Management appointed by 
LGA in accordance with these Rules.

2.2 "Claim" means any claim made upon a Member by an 
employee in respect of a compensable disability under the 
Workers’ Rehabilitation and Compensation Act 1986, or a 
claim by another entity seeking recovery from a Member in 
respect of a compensable disability by any person.

2.3 "Fund" means the fund established and maintained in 
accordance with these Rules.

2.4 "LGA" means the Local Government Association of South 
Australia which for the purposes of the Workers’ Scheme is 
the "Nominated Employer" pursuant to Section 60(7) of the 
Workers Rehabilitation and Compensation Act 1986 (“the 
Act”) and for the purposes of these Rules and any decision 
making by LGA under these Rules is the State Executive of 
the Local Government Association of South Australia.

2.5 "Manager" means the Manager appointed in accordance 
with these Rules.

2.6 "Member" means:

 2.6.1 Local Government Association of South Australia 
 (LGA);

 2.6.2 CPA Pty Ltd;

 2.6.3 The Local Government Finance Authority of South 
 Australia;

 2.6.4 Local Government Superannuation Board;

 2.6.5 All Councils and Subsidiaries constituted pursuant to  
 the provisions of the Local Government Act 1999;

 2.6.6 Any other body so prescribed by the provisions of any 
 Act of Parliament;

 2.6.7 Any other entity admitted to the membership of the 
 Workers' Scheme by the LGA.

2.7 "Ordinary Resolution" means a resolution passed with the 
majority of the votes of all persons present and entitled to 
vote at the meeting at which the resolution is put.

2.8 "Special Resolution" means a resolution passed with the 
unanimous vote of all persons present and entitled to vote 
at the meeting at which the resolution is put.

2.9 “the Act” means the Workers’ Rehabilitation and 
Compensation Act 1986, and any Act of Parliament in 
addition to or in substitution for that Act.

2.10 "Workers' Scheme" means The Local Government 
Association Workers' Compensation Scheme first 
established in 1994 and conducted pursuant to the Local 
Government Act 1999 and in accordance, with these Rules.

3. Delegation

3.1 LGA may delegate any power, function or duty under 
these Rules to the Board subject to such limitations and 
conditions as may be determined by LGA.

3.2 LGA may revoke or amend a delegated power, function or 
duty at any time by giving written notice to that effect to 
the Board.

3.3 Subject only to any limitations or conditions in the 
delegation the Board in exercising delegated power will be 
empowered under these Rules as if it were the LGA.

3.4 Any other power, function or duty to be delegated by LGA 
to the Board will be as determined by LGA and notified in 
writing to the Board.

4. Objectives

4.1 The objectives of the Workers' Scheme are to provide to 
Members assistance in respect   of their potential and 
actual liabilities for any Claim for the rehabilitation of and/
or payment of compensation to an employee or any other 
person so entitled for compensable disabilities under the 
Act and including but without limiting the generality of the 
foregoing to provide.

 4.1.1 advices in respect of minimising the risk of occurrence 
 and severity of all compensable disabilities;

 4.1.2 assistance in the administration, investigation and  
 resolution of any Claim; 

Scheme Rules
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 4.1.3 assistance in the rehabilitation of employees suffering 
from compensable disabilities;

 4.1.4 legal representation in respect of any Claim;

 4.1.5 financial assistance by way of discretionary grants 
in respect of Member liabilities for the rehabilitation 
and compensation of all employees suffering from 
compensable disabilities.

5. Membership

5.1 The entities defined in Rule 2.6 are by the adoption of these 
Rules Members of the Workers' Scheme.

5.2 LGA may from time to time on the recommendation of 
the Board and by Special Resolution admit to membership 
of the Workers' Scheme any other entity which makes 
application to LGA and agrees to be bound by these Rules.

5.3 In exercising discretion to admit an entity to membership of 
the Workers’ Scheme, LGA may take into account any matter 
which it considers relevant.

5.4 In respect of each financial year during the operation of 
the Workers’ Scheme, the Members shall be those entities 
which have been admitted to membership and have paid 
all moneys levied in respect of their membership for that 
financial year (“contribution”).

5.5 Payment of a contribution by a Member shall be evidence 
of the Member's agreement to be bound by these Rules.

6. The Board

6.1 LGA will maintain a Board to administer the Workers’ 
Scheme in the pursuit of the objectives for and on behalf of 
LGA and the Members of the Workers’ Scheme.

6.2 Membership of the Board will be for a term of three years 
which can be renewed from time to time.

6.3 The Board will comprise:

 6.3.1 Six members nominated by the LGA one of whom will 
be appointed by the Board to be the Presiding Member of 
the Board;

 6.3.2 Two members nominated by the Government of the 
State of South Australia; and

 6.3.3 Two members nominated by the Manager.

6.4 Every member of the Board may have a deputy nominated 
by the Board member and approved by the LGA who may 
attend meetings participate fully in the meeting and vote 
in the absence of the Board member and otherwise may 
attend meetings at the invitation of the Board but will not 
then be entitled to vote.

6.5 Save  for  any  matter  which  under  the  Rules  requires  a  
Special  Resolution, questions arising at a meeting of the 
Board shall be decided by Ordinary Resolution.

6.6 Six members of the Board including one Board member 
appointed under Clause

 6.3.2 (or the deputy attending as the case may be) will 
constitute a quorum for any meeting of the Board.

6.7 Members of the Board will be entitled only to one vote on 
any matter.

6.8 Except in special circumstances approved by LGA no 
payment or other valuable consideration or any other 
benefit shall be made or given out of the Fund to 
any member of the Board in respect of that person's 
performance of duties as a member of the Board or 
otherwise.

6.9 The Board shall report annually to LGA and the Members on 
all aspects of the operation of the Workers' Scheme for the 
preceding year.

6.10 A member of the Board (including a deputy) will incur 
no personal liability for an honest act or omission in 
the performance or purported performance of powers, 
functions or duties of the Board.

6.11 A liability that would, but for Rule 6.10 lie against a member 
of the Board or a deputy, lies instead against LGA which will 
fully indemnify the member of the Board and a deputy for 
any such liability.

7. Fund

7.1 LGA shall maintain a Fund to meet the objectives of 
the Workers’ Scheme and for that purpose shall at the 
commencement of each financial year levy the Members 
of the Workers' Scheme a contribution to be paid into the 
Fund at such levels as are determined by LGA to meet:

 7.1.1 such Claims as may be made against any one or more 
of the Members during that year;

Scheme Rules
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 7.1.2 such Claims as may have been made against any one 
or more of the Members during any previous year and 
which at the commencement of these Rules and any new 
financial year have not been settled;

 7.1.3 the operating expenses of the Workers’ Scheme for 
that year;

 7.1.4 any grants or allocations to Members which LGA in its 
discretion may make or intends to make;

 7.1.5 the cost to LGA of performing its responsibilities under 
the Workers’ Scheme;

 7.1.6 any other amount determined by LGA to be required 
for a contribution to the Workers’ Scheme.

7.2 The Members must contribute to the Fund in the 
proportions and the amounts determined annually by LGA.

7.3 LGA shall administer the Fund with the intent that upon the 
settlement of all Claims made in any financial year:

 7.3.1 any surplus remaining in the Fund attributable to that 
year shall be allocated at the absolute direction of LGA 
toward liabilities of the Fund for any other year whether 
future or past; and

 7.3.2 any deficiency in the Fund in that  year may be 
met by additional contributions levied by LGA against 
each Member for that year in the proportion in which 
contributions were made to the Fund by each Member for 
that year.

8. Powers, Duties & Functions of LGA

8.1 LGA shall be empowered for and on behalf of the Members 
of the Workers' Scheme to do all the following things 
namely:

 8.1.1 levy Members for differential contributions to the 
Fund;

 8.1.2 invest all contributions received from Members of the 
Workers' Scheme;

 8.1.3 expend the contributions and income earned 
comprising the Fund of the Workers' Scheme in respect of 
each financial year in and towards:

 8.1.3.1 the general administration of the Workers' Scheme;

 8.1.3.2 assistance to Members by way of any advices in 
respect of their potential and actual liabilities in respect of 
compensable disabilities;

 8.1.3.3 assistance to Members in respect of the 
rehabilitation of employees suffering from compensable 
disabilities;

 8.1.3.4 assistance to Members in the administration, 
investigation and resolution of Claims;

 8.1.3.5 legal representation for Members in respect of any 
Claims;

 8.1.3.6 financial assistance by way of grants to Members in 
respect of their liabilities to rehabilitate and compensate 
employees suffering from compensable disabilities;

 8.1.3.7 the cost to LGA of performing its responsibilities 
under the Workers' Scheme; and

 8.1.3.8 such other expenses determined by LGA to be 
necessarily incidental to the proper functioning of the 
Workers' Scheme.

8.2 LGA may make such additional rules to be observed by a 
Member or the Members as it may deem fit with respect 
to the terms and conditions upon which a Member or 
Members will be eligible for assistance from the Workers' 
Scheme provided that no such rule shall be made in terms 
inconsistent with these Rules and further provided that 
no such rule shall operate and take effect in respect of any 
Member until a copy thereof shall have been served upon 
such Member or Members.

8.3 LGA will enter into all such agreements for and on behalf 
of Members of the Workers' Scheme as are necessary for 
or incidental to, the proper administration of the Workers' 
Scheme in the pursuit of its objectives.

8.4 LGA will carry out all such investigation of such things and 
make all submissions to such bodies as LGA may deem to 
be necessary for or incidental to, the proper administration 
of the Workers' Scheme in the pursuit of its objectives.
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9. Admission of Claim to Indemnity

LGA shall consider any Claim for which a Member seeks 
indemnity from the Fund and may in its sole and absolute 
discretion and either in whole or in part and upon such terms 
and conditions as LGA may consider appropriate determine 
whether it will grant indemnity and assistance for the Member 
from the Fund in respect of any such Claim.

10. Management of the Scheme

10.1 LGA must engage a Manager upon such terms and 
conditions as may be determined by LGA.

10.2 The Manager's duties shall be specified by LGA from time to 
time and shall include:

 10.2.1 carrying out such duties with respect to the 
management and administration of the Workers' Scheme 
for and on behalf of LGA as LGA may deem fit from time to 
time;

 10.2.2 keeping records of all activities for and on behalf of 
the Workers' Scheme;

 10.2.3 the preparation of the annual operating budget;

 10.2.4 the calculation of contributions in conjunction with 
actuarial advice;

 10.2.5 the management of Claims made against each 
Member including:

 10.2.5.1 the investigation and assessment of those Claims;

 10.2.5.2 the preparation of regular reports to LGA or the 
Board on the progress of Claims and the preparation of 
recommendations as to the settlement or otherwise of the 
Claims;

 10.2.5.3 the issue of instructions to the Workers' Scheme 
legal advisers for advice in respect of Claims and for 
assistance in the defence of Claims;

 10.2.5.4 the keeping of the accounts of the Fund for each 
year;

 10.2.5.5 the preparation of advice and recommendations on 
the Investment of any moneys of the Fund not immediately 
required;

 10.2.5.6 the preparation of regular reports to LGA or the 
Board in such form as LGA or the Board shall from time to 
time direct in respect of the Fund under its administration 
as to:

 (a) Claims outstanding;

 (b) the assessment of liability in respect of each 
outstanding Claim;

 (c) the ability of the Fund to meet  the assessment of 
liability;

 (d) the assessment of further contributions required, if 
any; 

 (e) the investment of the moneys of the Fund not 
immediately required; and

 (f ) the allocation of surplus moneys in the Fund, if any.

 10.2.6 the conduct of any investigation or audit of the 
activities of a Member so as to identify and assess risk, to 
give Notice to a Member to take action to minimise risk and 
to report to the Board the outcome of such investigation or 
audit including detail of any Notice given by the Manager 
to a Member and the Member’s response to such Notice.

10.3 The Manager shall be available at all times to LGA, and to 
the Board and to any member of the Board, any member of 
any committee of the Board and the Members  to  answer  
any  questions  on  the  conduct  of  the  activities  of  the 
Workers' Scheme.

10.4 The  Manager  shall  be  entitled  to  payment  of  a  
Management  Fee  for  the performance of its duties.

11. Duties of the Board

11.1 The Board shall be responsible to LGA to the extent of 
delegated power and within the ambit of its power the 
duties of the Board shall be:

 11.1.1 to achieve and implement the objectives of the 
Workers' Scheme;

 11.1.2 to ensure from a financial perspective that the 
Workers' Scheme is viable;
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 11.1.3 to conduct its business in such manner as is resolved 
by the Board from time to time;

 11.1.4 to determine whether to recommend to LGA to 
admit an entity to membership of the Workers' Scheme;

 11.1.5 to recommend to LGA any changes to the Rules;

 11.1.6 to review the performance and function of the 
Workers' Scheme.

11.2 The Board shall be responsible to LGA for the financial 
management of the Workers' Scheme to the extent that it 
shall:

 11.2.1 from time to time undertake an assessment of 
Members or any of them and their activities to assist in the 
determination of the proportion in which the Members are 
to contribute to the Fund in any year and may upon the 
conclusion of any such investigation direct the Members as 
to the procedures to be adopted by them to prevent claims 
or to minimise risks;

 11.2.2 annually prepare the financial statements and, where 
considered necessary, report to LGA and the Members on 
any items arising from those statements;

 11.2.3 be responsible for the assessment of the Members to 
determine the proportion in which they are to contribute 
to the fund in each year.

 11.2.4 be responsible for the investment of monies of 
the Fund not immediately required and the allocation of 
surplus monies in the Fund.

11.3 The Board shall consider regularly the reports of the 
Manager in relation to Claims and,

 11.3.1 shall submit its instructions to the Manager as to any 
Claim made against a Member seeking indemnity from the 
Fund; and

 11.3.2 from time to time shall issue instructions to the 
Manager to permit the Manager to process those Claims.

11.4 The Board may establish such committees as it considers 
necessary to be constituted by such persons as the Board 
may determine to investigate and report to the Board on 
any matter relevant to the Workers' Scheme.

11.5 The Board shall upon receipt of the recommendation of 

the Manager prepare and submit to LGA in and for each 
year during the term of the Workers' Scheme a budget 
and a financial report which shall deal separately with the 
following items:

 11.5.1 general and administrative costs to be charged 
against the Fund;

 11.5.2 the projected income of the Fund by way of 
contributions interest or other sources;

 11.5.3 the liabilities of the Fund for estimated Claims and 
Claims adjustment costs;

 11.5.4 any grants to be made to a Member or any other 
person or body for any purpose associated with a Claim on 
a Member whenever arising.

11.6 The Board may at its discretion alter the amounts to be 
expended in respect of the items listed in the budget for 
each year where necessary to meet  the purposes of the 
Workers' Scheme;

11.7 Where it becomes apparent to the Board that for any year 
the Fund will be insufficient to meet Claims payable from 
the Fund, the Board should so advise LGA which may at any 
time require the payment by the Members for that year of 
an additional contribution in the same proportions as the 
contribution paid by each of the Members to the Fund for 
that year in order to ensure that all Claims upon the Fund 
for that year are able to be met.

12. Additional Powers of the LGA

12.1 Excess 
Each Member will be liable for the first amount of any Claim 
to be known as the "Excess" which shall be determined 
by LGA. The Excess may be a differential amount for each 
Member and for each Claim or a combination of both.

12.2 Defaulting Member 
LGA may by written notice to a Member in default of 
these Rules exclude that Member from any or a defined 
entitlement to indemnity from the Fund for a particular year 
or years.
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12.3 Special Risks 
LGA may by written notice to a Member exclude a Member 
from any or a defined entitlement to indemnity from the 
Fund for a Claim in respect of a "special risk" as determined 
by LGA.

12.4 Other Insurance 
A Member is not entitled to indemnity from the Fund for 
any Claim for which, at the time of the happening of the 
event giving rise to the Claim, the Member was otherwise 
indemnified or insured by or would, but for the existence 
of this Workers' Scheme be indemnified or insured by any 
other Policy or Policies of Insurance or otherwise, except 
in respect of any liability beyond the amount which would 
have been payable under such other Policy or Policies had 
this Workers' Scheme not been in existence.

12.5 Failure to Notify and False Notification

 12.5.1 Where a Member fails to notify the Manager as 
required by Rules 13.1 and 13.3 or breaches Rule 13.2 or 
submits a false claim or provides false information contrary 
to Rule 13.4 or fails to comply with any requirement or 
Notice issued pursuant to Clause 15, the LGA may (in lieu 
of terminating the membership of the defaulting Member 
pursuant to Rule 20 and in addition to any other power 
under these Rules) levy an  additional  contribution  to  be  
paid  by  a  defaulting  Member  or remove any benefit 
which may otherwise have accrued to the benefit of the 
Member under these Rules either as a penalty for the 
default or as a condition precedent for the Claim against 
the Member to be considered for indemnity from the Fund.

 12.5.2 A decision by LGA to levy an additional contribution 
against a Member in default, or to remove any benefit in 
lieu of termination of membership or any other sanction, 
does not preclude LGA from exercising the power to 
terminate the membership of the defaulting Member if 
there is any repeat of the default or failure by the Member 
to  adequately address the issue of  concern identified by 
LGA (including the payment of the additional contribution) 
or any other relevant performance or risk management 
issue.

13. Claims Procedure

13.1 Notice 
A Member shall, as a condition precedent for a Claim to be 
indemnified under these Rules and subject to the default 
provisions as a condition of continued entitlement to the 
benefits of membership, forthwith give to the Manager 
written notice of each of the following:

 13.1.1 any circumstance or occurrence of which the 
Member shall become aware or should reasonably be 
aware which is likely to give rise to a Claim;

 13.1.2 receipt of any notice, written or oral, from any person 
of any intention to make a Claim; and

 13.1.3 every Claim whether the quantum of the Claim 
exceeds the Excess or not.

13.2 Not admit liability 
A Member shall not admit liability for, compromise, settle 
or make or promise any payment in respect of any Claim 
which may be the subject of indemnity hereunder or incur 
any costs or expenses in connection therewith without the 
written consent of LGA which if it so wishes shall be entitled 
to take over and conduct in the name of the Member the 
defence and/or settlement of any such Claim for which 
purpose the Member shall give all such information and 
assistance as LGA may reasonably require.

13.3 Increase in Risk 
A Member shall forthwith give to LGA full particulars in 
writing of any material increase in the risk of any Claim or 
liability and shall pay such additional contribution and shall 
comply with such other terms and conditions, if any, as may 
be required by LGA in respect of such Claims or liability.

13.4 Fraudulent Claim and False Information 
If a Member shall submit a Claim for indemnity from the 
Fund knowing the claim to be false or fraudulent as regards 
amount or otherwise or shall provide any false information 
with respect to a Claim the entitlement to indemnity from 
the Fund shall become void and all benefits hereunder 
relating to that Claim shall be forfeited.
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13.5 Continued support 
During the continuance of any Claim which is to be 
indemnified from the Fund the Member shall provide the 
Board or the Manager with whatever information and 
support (including technical and professional support 
if requested) as is requested to enable the adequate 
investigation defence and resolution of any such Claim.

13.6 Subrogation 
Every Member seeking indemnity from the Fund shall 
by membership of the Workers' Scheme have agreed to 
subrogate to LGA its rights to investigate, defend and 
resolve any Claim.

13.7 Special Assistance 
Any Member requiring special assistance by way of a grant 
or otherwise to manage any Claim may make written 
application for such to LGA whereupon LGA shall deal with 
the matter and in doing so may request any information 
from the Member and may resolve to refuse the grant or 
make the grant on such terms and conditions as it deems 
appropriate. 

14. Contributions

14.1 Contributions for each year shall be as determined by LGA 
having regard to any matter which it determines relevant.  
Contributions so determined must be paid by each 
Member as requested by the LGA.

14.2 Contributions once paid by a Member to the Fund shall 
not be recoverable in whole or in part by the Member for 
any reason, including in the event of the expulsion of a 
Member from the Workers’ Scheme, the early termination 
of membership, a decision by LGA not to indemnify a claim 
or to impose a condition for indemnity, or a decision to not 
renew membership of the Workers’ Scheme for any year.

14.3 Contributions by each Member shall be applied by LGA 
at its discretion toward the accumulation of the Fund and 
otherwise in furtherance of the objectives of the Workers' 
Scheme.

14.4 Contributions for each Member shall be determined by LGA 
from year to year and  for  the purpose of determining the 
appropriate contribution  for  each Member the Member 
shall provide LGA, the Board and the Manager such 
information as is required to determine:

 14.4.1 the history of Claims against the Member;

 14.4.2 operating and risk management procedures of the 
Member in all of its activities; and

 14.4.3 any other matter requested by LGA, the Board or the 
Manager.

14.5 Additional contributions for any year may be levied by LGA 
against any Member or Members or all of the Members at 
any time for any of the following reasons:

 14.5.1 to compensate the Fund for the actions of a 
defaulting Member or Members;

 14.5.2 to compensate the Fund for additional risk, non-
compliance with a request resulting in a loss to the Fund, or 
the failure by a Member to abide by a reasonable direction 
of LGA, the Board or Manager;

 14.5.3 to satisfy the requirements of Rule 12.5; and

 14.5.4 any other reason determined by LGA by special 
resolution to be a relevant reason.

14.6 For the purposes of these Rules the certificate of the 
Manager regarding the cost to the Fund of a default by a 
Member if accepted by LGA shall be final and binding upon 
all Members as the cost to be paid by the Member.

14.7 LGA may on the recommendation of the Manager and 
having regard to the advice of an Actuary, operate a 
“bonus/penalty” scheme and the Members shall be bound 
to accept such a decision by LGA.

15. Member’s Obligations

15.1 The primary obligation of a Member is to comply strictly 
with the technical requirements, and the spirit and intent of 
the Workers’ Scheme Rules so as to ensure the integrity and 
viability of the Workers’ Scheme which has been established 
as a discretionary mutual indemnity scheme for the benefit 
of all Members.
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15.2 In the spirit of mutual obligation every Member must 
not only comply with the technical requirements of the 
Workers’ Scheme Rules and the directions of LGA, the Board 
and/or the Manager but must also respect the spirit and 
intent of the Workers Scheme by ensuring that timely and 
comprehensive notification is given to the Manager of any 
incident, circumstance or matter which may give rise to a 
Claim or be a circumstance or matter which may be a risk 
capable of causing a compensable disability to any person, 
and by ensuring that adequate risk management and 
prevention strategies are put in place so as to absolutely 
minimise the risk of such a claim or compensable disability 
to any person.

15.3 It is also the obligation of every Member to notify the 
Manager in advance of any activity to be undertaken by a 
Member or by any other person on a Member’s premises 
or under a Member’s control or influence which has by 
its nature a risk profile which is different  to the risk profile 
of the usual and known activities of the Member, that is, 
usual activities of the Member actually known about by the 
Manager.

15.4 The Manager may at any time undertake a risk 
management audit of a Member’s activities, including those 
activities over which a Member has control or influence, 
and every Member is obliged to fully and honestly assist the 
Manager  to  conduct  such  an  audit  by  providing  the  
Manager  with  all information as requested by the Manager 
and by giving the Manager access to all property, premises, 
records and any other material requested by the Manager 
for the purposes of the audit.

15.5 A Member must modify or cease activities which the Board 
or the Manager determine to by an unacceptable risk 
and about which the Manager has issued a Notice to the 
Member.

15.6 A Member must comply with any Notice given by LGA, the 
Board or the Manager under these Rules.

16. Financial Provisions

16.1 LGA shall in the name of the Workers’ Scheme open an 
account with a Bank of its choice.

16.2 LGA may authorise the Manager to operate the bank 
account.

16.3 All moneys received in respect of the Workers' Scheme 
shall be immediately deposited to the credit of the bank 
account.

16.4 The Manager may invest any moneys received and not 
immediately required to meet the liabilities of the Workers' 
Scheme:

 16.4.1 with the Local Government Finance Authority; of 
South Australia;

 16.4.2 in any security or investment authorised by the 
Trustee Act; or

 16.4.3 in any security or investment authorised by the Local 
Government Act 1999 or prescribed for the purposes of 
that Act.

16.5 LGA may borrow moneys for the objectives of the Workers' 
Scheme and for that purpose may secure the repayment 
of such loans by granting security over the assets of the 
Workers' Scheme and the Fund.

16.6 LGA, the Board and the Manager shall keep or- cause to- be 
kept all such accounting records for the Workers' Scheme 
as fully and- correctly explain the transactions and financial 
position of the Workers' Scheme.

16.7 The accounting records shall be prepared and maintained 
in such a manner as will enable:

 16.7.1 true and fair accounts of the Workers' Scheme to be 
prepared from time to time; and

 16.7.2 the accounts of the Workers' Scheme to be 
conveniently and properly audited annually.

17. Auditor

17.1 LGA shall appoint an auditor to audit the books of account 
kept in respect of the Workers' Scheme and the Fund.

17.2 The LGA and the Auditor shall be entitled at all times to 
have access to the accounting and all other records of the 
Workers' Scheme.

17.3 The Auditor shall audit the Workers' Scheme's accounting 
records annually during the currency of the Workers' 
Scheme or more frequently as LGA may direct.
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17.4 The Auditor shall cause a written report to be sent to LGA 
and the Board on the completion of each annual audit in 
respect of the accounting, records of the Workers' Scheme 
and other records relating to the accounts prepared 
therefrom.

17.5 The Auditor's report shall state whether in the. Auditor's 
opinion the accounting records aforesaid have been kept in 
accordance with generally accepted accounting principles 
and if the Auditor considers that the records have not been 
so kept the Auditor shall specify the reason for not being 
satisfied with them.

18. Actuary

18.1 LGA shall appoint an actuary to advise LGA on all aspects of 
the Workers' Scheme.

18.2 LGA will procure actuarial advice as and when required and 
at least annually for the purpose of preparing the annual 
budget.

18.3 The annual actuarial report will be provided to LGA, the 
Board and the Manager.

19. Accumulation

LGA is permitted to accumulate and to retain for purposes 
consistent with these Rules any money or contributions from 
Members in any one or more financial year for any purpose 
consistent with the objectives of the Workers' Scheme.

20. Termination of Membership

20.1 A Member may terminate membership of the Workers' 
Scheme at any time by notice in writing to that effect 
delivered to LGA or by failure to pay a contribution, an 
additional contribution, or costs levied by LGA within the 
time prescribed and in such case the Member shall not 
thereafter be entitled to any benefits which may otherwise 
have been forthcoming from the Workers' Scheme for both 
past, present and future claims.

20.2 A Member which fails to give at least ninety (90) days 
written notice of intention to withdraw from the Workers' 
Scheme or which otherwise fails to comply with time 
requirements of LGA shall pay to LGA any costs incurred 
by LGA, the Board or the Manager as a result of such failure 
and any such costs may be recovered by LGA against the 
Member as a debt.

20.3 Termination of membership of a Member shall not vary or 
waive the obligations of the continuing Members.

20.4 Termination of membership of any Member shall not affect 
any other Member's current or subsequent obligation to 
make further contributions for any year nor does it affect 
the terminated Members obligations to make payment 
previously levied at a time when the membership was 
current.

20.5 Membership may be terminated by LGA in the event that a 
Member:

 20.5.1 fails to comply with any Notice issued under these 
Rules or the reasonable directions of LGA, the Board or 
the Manager as to the conduct of its operations so as to 
minimise Claims and the risk of exposure to Claims or 
compensable disability of any person;

 20.5.2 fails to allow and/or accommodate a risk 
management audit to be undertaken by the Manager;

 20.5.3 fails to pay contributions additional contributions, 
costs and penalties within the time prescribed by LGA;

 20.5.4 commences or continues to undertake an activity 
which in the opinion of LGA is an activity which should 
not be undertaken or continued by the Member because 
it creates an unreasonable risk for the Member and the 
Workers’ Scheme;

 20.5.5 conducts its activities in such a way as to put at risk 
the self insurance status of LGA and the Members under the 
Act;

 20.5.6 fails to notify LGA of any incident which may give rise 
to a claim or;

 20.5.7 commits any other breach of these Rules, and, such 
termination is effective forthwith upon the decision being 
made by LGA or on such other later date as is determined 
by LGA whereupon the Member is thereafter from the 
date of the decision of LGA not entitled to any benefits of 
Membership under the Workers’ Scheme.

20.6 Termination of membership shall not otherwise affect 
entitlement to indemnity for any Claim already admitted 
to indemnity by virtue of Rule 9 nor vary or waive the 
obligations of the defaulting Member to comply with the 
provisions of the Rules in respect of any year during which 
the defaulting Member was a member of the Workers' 
Scheme.
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20.7 If a Member is in default in payment of a contribution an 
additional contribution or the payment of costs or penalty 
or in any other way so that the Fund suffers or is likely to 
suffer any financial loss or incur additional expense LGA 
may as an alternative to termination under Rule 20.5 require 
the defaulting Member to pay to the Fund an amount to 
be determined by LGA to reimburse the Fund for the loss or 
additional expense.  A Certificate of the Manager specifying 
the amount so payable by the defaulting Member shall if 
accepted by LGA be final and binding upon the Member. 
The amount in the Certificate may be recovered against 
the member by LGA as a debt payable by the defaulting 
Member.

20.8 If Member fails to comply with a Notice or direction 
under Rule 20.5, LGA may in its absolute discretion as an 
alternative to termination require the Member to pay an 
additional contribution to the Fund as compensation for 
the default.

20.9 The LGA may on the recommendation of the Board 
terminate a Member’s membership of the Workers’ Scheme 
at any time during a year.

20.10 A decision by LGA to  terminate membership of any 
Member is final and binding on all Members, including the 
terminated Member.

20.11 In any situation where membership is terminated or 
limited LGA shall forthwith provide formal notification of 
the fact to the Minister responsible for Local Government 
and the Minister responsible for Employment Relations.

21. Determination of Disputes other than 
Termination of Membership

21.1 If any dispute or difference (other than a decision of LGA on 
recommendation of the Board to terminate a membership) 
shall arise between any Member, and LGA, the Board or the 
Manager out of or in connection with the operations of the 
Workers' Scheme such difference or dispute shall:

 21.1.1 first be referred for resolution to the Executive 
Director of the LGA, the  Chief  Executive Officer of the 
Member and the Manager, and failing that;

 21.1.2 shall be referred to arbitration in Adelaide by a 
Solicitor or Barrister of the Supreme Court of South Australia 
appointed for this purpose by the President for the time 
being of the Law Society of South Australia, and the 
submission to arbitration and all proceedings thereunder 
shall be subject to the provisions of the Commercial 
Arbitration Act 1986; and

 21.1.3 except where the parties to a dispute otherwise 
agree in advance in writing each party shall bear its own 
costs and each shall pay one half of the fees and expenses 
of the arbitration.

21.2 The decision of the arbitrator shall be final and binding 
upon the parties to the arbitration. 

22. Amendment of Rules

22.1 These Rules may be amended at any time by LGA.

22.2 Amendments to these Rules shall operate prospectively 
and not retrospectively.

22.3 Notice of any amendment shall be given forthwith to 
all Members and to the Minister responsible for Local 
Government and the Minister responsible for Employment 
Relations.

22.4 Amendments will be binding on all Members from the date 
of their adoption by LGA.

23. Term of Workers’ Scheme and Termination

23.1 The Workers' Scheme will continue until it is terminated by 
an Act of the Parliament of the State of South Australia.

23.2 Upon termination of the Workers' Scheme, unless the 
Parliament of the State of South Australia determines 
otherwise, the Fund remaining after satisfying all liabilities 
will be paid by LGA for the benefit of the Members at that 
time in such manner as is determined by LGA in its absolute 
discretion for the purpose of minimising the risk of claims 
arising in the future.
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Councils

Adelaide

Adelaide Hills

Adelaide Plains

Alexandrina

Barossa

Barunga West

Berri Barmera

Burnside

Campbelltown

Ceduna

Charles Sturt

Clare & Gilbert Valleys

Cleve

Coober Pedy

Coorong

Copper Coast

Elliston

Flinders Ranges

Franklin Harbour

Gawler

Goyder

Grant

Holdfast Bay (Incl. Alwyndor Nursing 
Home)

Kangaroo Island

Karoonda East Murray

Kimba

Kingston

Light

Lower Eyre Peninsula

Loxton Waikerie

Marion 

Mid Murray

Mitcham

Mount Barker

Mount Gambier

Mount Remarkable

Murray Bridge (Incl. Lerwin Nursing 
Home)

Naracoorte Lucindale

Northern Areas

Norwood, Payneham & St Peters

Onkaparinga

Orroroo/Carrieton

Peterborough 

Playford

Port Adelaide Enfield 

Port Augusta (Incl. Nerrilda Nursing 
Home)

Port Lincoln

Port Pirie

Prospect

Renmark Paringa 

Robe 

Roxby Downs

Salisbury

Southern Mallee

Streaky Bay

Tatiara

Tea Tree Gully

Tumby Bay

Unley

Victor Harbor 

Wakefield

Walkerville

Wattle Range

West Torrens

 Whyalla 

Wudinna 

Yankalilla 

Yorke Peninsula

Prescribed Bodies

Adelaide Hills Region Waste 
Management Authority

Centennial Park Cemetery Authority

East Waste Management Authority Inc

Eastern Health Authority Inc

Eyre Peninsula LGA

Fleurieu Regional Waste Authority

Local Government Association of SA

Local Government Corporate Services

Local Government Finance Authority of SA

Local Government Professionals SA

Local Government Systems Inc

Murray Mallee Community Transport 
Scheme

Northern Adelaide Waste Management 
Authority

Nuriootpa Centennial Park Authority

Limestone Coast Local Government 
Association

Southern Region Waste Resource 
Authority

Alwyndor (Holdfast Bay)

Lerwin Nursing Home (Murray Bridge)

Nerrilda Nursing Home (Port Augusta)
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