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To achieve our purpose Southern and Hills LGA has identified five areas of strategic focus: 
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Advocate & Assist Promote & Partner Research & Recommend Capacity & Capability Good Governance 

 
o Provide leadership 

and advocacy for its 

member Councils on 

regional and State 

issues 

 

 
o Market and promote 

the S&HLGA as a 

credible and capable 

advocate on behalf of 

its member Councils 

o Partner with relevant 
organisations and 
regional drivers 

 
o Conduct research and 

communicate on 
important or emerging 
issues for Councils and 
their communities 

o Develop projects and 

business cases on 

important issues 

 

 
o Build the capacity of 

its member Councils 
o Provide valuable 

information 
o Explore opportunities 

both external and 
internal to build 
capacity and capability 
in our region 

 
o Provide sound 

financial 
management 

o Ensure 
compliance with 
all regulatory 
obligations 

o Continually  
review, evaluate 
and mitigate risks 

Purpose Statement 

The Councils of the Adelaide Hills, Fleurieu Peninsula and Kangaroo Island region under the umbrella of the Southern and Hills Local Government Association, co-

operating with and supporting each other to improve the wellbeing of their communities 


