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Guide for Leasing &
Licencing of Sports &

Community Facilities

Project Objectives

+ ldentify local government & community leaseholder
needs associated with occupying Coundl owned
sports and community faciliies.

4 Develop a leading practice Guide for Leasing &
Licencing Sporis & Community Faciliies.

Project Background & Scope
Historically there has been a lack of consistency in
lease and license agreements across Councils, whilst
the community feel leasing Councll owned facilities
can be complex, confusing & potentially inequitable.
Tredwell Management have been engaged fo
undertake research and engagement with Councils
and the community fo get a sound understanding
of the curmment issues facing both Coundils and the:
Sportz and Community groups.

Bazed on this research a Guide for Leasing and
Licencing Sports and Community Facilities will be
developed, creating a valuable resource.

We Need Your Input!

On-line Council Survey

An onHine suréey has been developed to capiune your needs
aE600iated with the occupancy agreements of your Councl
ownad facliiies. The survey can be accessed hare:

hittps:flwww.s urveymonkey.comir'Councils
This BUNVeEY cldses an Fﬂ:a}' thie Bth of Movembser 2019.
Council Workshop
.F\'sl'CII'IE"IIZIF- will b2 conducied for IE‘,‘ stakehpiders’ npLL.
Venua: Sport SA, Miltary Road, West Beach SA 5024
Date & Time: Friday Movember Sth at 311 am
Plaase RSWVP to Tredwell via the contact detalls opposite.

i Project background:

This project has been assisted by the
CRy of Onkapanngs, Local  Govemment
Resesmh and BE'."E:'G_Q""EI’.‘{ Fund and the

Office flr Recreation, Sport and Recing.

* Previous feedback has indicated there is a lack of
consistency in lease and license agreements
across Councils.

« Tenants find the process complex, confusing and
potentially inequitable.

Key objectives:

» ldentify community needs and expectations in
relation to leasing council-owned sports and
community facilities.

Questions?  Develop a Guide for Leasing and Licensing Sport

If you have any guestions or queres

reising o e poject please conac and Community Facilities.

Tredwel:
admingtredwell.com.au
(08) B234 6387

TRE - )WELL

Project background




In preparing the Guide, extensive research
and consultation was conducted including:

GUIDE FOR

o literature reviews
LEASING AND ; Interviews
LICENSING e workshops

SPORT AND Throughout this Guide leading practices are
COMM UNI | Y outlined, and this has been defined as:

FAC| L|T| ES e evidence based

e endorsed by a subject matter expert
e successfully implemented and ideally
evaluated.

Approach




Project research identified:

Councils and the wider community value the
benefits of providing community facilities.

Community facilities can range from smaller,
older and dysfunctional buildings to new large
highly functional and modern multi-use
facilities.

Councils are facing increasing expectations
from clubs and the general community to
provide a higher standard of facilities and
services.

The increase in the number of larger and more
sophisticated regional level community
facilities is changing the way Council let and
manage these types of community facilities.

0JORORO

C.u ljrent state




Project research identified:

Policies, fee structures and services such as
maintenance levels provided by Councils can
vary considerably between Councils and in some
cases within the same Council area.

The level of progression varied considerably with
some Councils not even having a current policy
in place, whilst other Councils having had a
policy in place for many years and are working
towards leading practice governance and
management.

Councils are facing increasing pressure to
recognise the community benefits and reduce or
remove fees.

o e T e,




National community benefits

= 2
The Guide will benefit Council W, u\ $D*B|L|—|ON
and clubs by: L/ e e 733
$5.1 BILLION ﬂ

» Identifying the importance of WORTH OF SOCIAL BENEFT \.'
letting community facilities, II &i}
including the social, health @ ::1
and economic outcomes. (%\f} :

$4.9 BILLION

WORTH OF HEALTH BENEFIT




The Guide will benefit Council
and clubs by:

« Assisting Council to
establish policies which
are strategically aligned
and promote equitable

dCcCess.

Oeccupancy agresmant framawork for community
fachlties

SUSTAINABILITY FACTORS
SOCIAL ECOMNOMIC ENVIRDMMENTAL & CULTURAL
« Increased community benefits « Value add o communly = Minimise Impact on the

* Increased membership base and » Sustalnable operatlons

STRATEGIC
ALIGHNMENT

COUMCIL BERVICES Aligned to Council's LEGISLATION
» Malnienance = apha LL- :': .'\- .I.-'--_-::' ane COMSTRAINTS
BB = Lzal Govemment Act
GOy

Objectlv

PROPERTY — OQCUPANCY ——m FINANCE
MANAGEMENT OPTIONS® » EQuitabie Fee slructures

= Lue oiigences

=1
2 Licencs
3. Lease
4. Management Agraement

ariafons o ine key ypes exsd

DEMAND DRIVERS

USERS FACILITIES
Sporting Clubs Community Ha
Commanity Groups Community Cenires
Recreation Clubs Fla Spaces

Educalion provigers Clu 11
Religlaus arganisations Re n Cenires

Susinesses Aguatic and Lelsure Centres




The Guide will benefit
Council and clubs by:

 Recognising the different Pe rm It

types of occupancy

oreements Crown land lease
Lease Head lease
Management Agreement
Sub - lease

Occupancy agreements



Pre-assassment of a potantial tenant

the tenant

i5 uge of the community facity to

oIFs Elrategy?

d= activiles that beneft and engage wiih

COMImunity

The Guide will benefit
Council and clubs by:

d= evidence of a legal entity?

vide the reguired InsUrances?

ENLARmUal General Meeting

* Ildentifying
assessment criteria for

a potential tenant.

Wogdcroft Morphett yaje
Ne/ghbourhood Centre
Demonstrate they have the skills and "

Tperence 1o manage the facliity?

e
D.
O
O
O
O
O
o
O
O
O
D.
O
O

Demonsirate they have SUCCESEInn

N place to ensure the transfer of sklis anc
nawledge to emenging leaders?

Meet the Key Perfommance InEcabors
souncl?

mbershin of & peak body?
Emoership o d peak Dody

O

edltation o a club

T = T ==
pragram suc as STARCLUSB

Ooad

Tenas




The Guide will benefit Council and clubs by:

« ldentifying property management activities
that supports Council’s risk profile and is

manageable within their available resources.

» Inspections and reviews

» Key performance indicators
» Supporting good governance
» Working in partnership

» Managing disputes

UEFW

|
|
|
|
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Propey r_panagement



The Guide will benefit Council and clubs by:

* Providing examples of equitable fee models:

» Peppercorn rent AR T
» Percentage of market value )

Ml : e
e —
> Percentage of capital replacement value \"—

L =

» Percentage of maintenance costs adat |1 T e
» Schedule of fees Frp N -
> Fee per square metre

including potential discounts and incentives
based on:

» Facility utilisation

» Social inclusion

» Club equity

» (Good governance

» Financial hardship/Social economic status

» Ultilities/costs

Fee models




The Guide will benefit Council and clubs by:

 Encouraging Council to provide services to

support tenant’s development and sustainability.

% Maintenance services L. .

SLCE
A Facility management support .

,,,,,,,,,

I:ET?':.J Club development support

Grant assistance : o e .-

Capital funding

Council services



ISEUES ZTRATEGY OR ACTION
Councll operating wih no 2w strateqgy and defemine objectives for oo Iy
Palicy, ar ':"-'-"?l'-':"'j Podicy. Dewelop a leasing policy In consuliation with Elecied members and

- ] = e 3 | ¥ iy 0 cIrE shratany and aoblectlves
The Guide will benefit o oo omsssseee s et | COMMNEY MRTieCIng CounclTs sTa=gy am abjectues.
= Councll kas mo e QeteT o AR commienity facllides ard 3|r understanding of ococupan H
CounCII and CIUbS by: KTTJFIZ' Taclitles or an dgresmens -:-.HE'I" In place.
ungerstanding of current - Create & register of Information
ol 3:1"-2-:. GE'I:-E meiks

. . . Councll has owdated - Lipan renewal of historica BqrESmEnt: transition occupancy
® nghllghtlng common historical agreements. agreements to new agreement redeciing current palicy
- Change management fechn iques wlll be reguired where tenant ks
""E:I with Elgnificant chang
Councll b C ! tralning s=65ions for the tenant to address skl gap.
volunteer grganisation - Councll encourages the tenant to become 3 member of 3 clul
= meeele = CEATT=] Gl al nE pire =
actions to move towards e s R b
. . Councll tenant 16 3 - Councll hosts an annual tenant informasion forum to update any
Ieadlng praCtlce. valumteer organisatian and new woluniesrs
has expenienced tumaver of puncll sets conditions on cccupancy agreement 1o be notifled of
key rolesicontacts and loss -.E_- contact changes
of knowledge - Councl to maet with new key contact.

issues and identifying

Councll Is .3|:|k|r§ o change  Choose 3 fee modal based on the poiCy of the Councl. Review

fee model, patentlal discounts and incentives fo ensure an equitable oufcome

Councll requires a betie

understanding af Hs

comimunity Tacllity utllsation.

Tenant ks unciear on Dewelop & malmtenance schedule whilch cleany spaciles the

miaintenance abligaticns for regponsiblity af the Councll and the responsidity of the tenant

the faclltty.

Councll 15 seking to » Encourage Boence over exclushe lBasing, encaurage sub-lezsing

Increase wsage of ks and hire permits.

community facliiies. . |r'|: ement a Fee Model which rewards Increased use of ihe Taciiy
Dewelop tenant KPI to encourage higher utillsation

FEFFRYRNNNAN | T FEFREFEARNAN AN | FE RN NN AN | FEFEF RN AN AN ) FEEF RN AN | FEF RN AN [} FFF A F RN AN [T FFFFF AN ARy | FFFFFER]

t usage dala ae par of an annual tenant review andiar
3 usage survey andior conduct 3 usage audi

Towards leading practice




The Guide will benefit Council and clubs by:

* Provide templates for Council use

v - =T
j: Tenant skills assessment ~ % BT s i, it
N TR
==
: - Tenant reviews
==
o/ =
- Occupancy agreement
: - conditions

=

fém plates

A 33




Further resources

The Guide directs you where to go for further information, including useful resources and
websites.

Watch this space!

How the Retail and Commercial Lease (Miscellaneous) Amendment Bill exclusion for Local
Government will be applied?

Further resources
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