
Assist
Build the capacity of 

member councils

We are close to our members, seek 
their feedback and represent them 

with evidence-based advocacy  
on issues that matter.  

Governments rely on our proactive 
contribution to policy and legislation 

that impacts councils, leading to  
better outcomes for communities. 

Communities understand and 
value the services provided by local 

government, and are encouraged  
to participate in council processes.  

We research and communicate  
on emerging issues for councils  

and their communities. 

New partnerships and services  
help councils innovate and  

prepare for the future.

We provide access to systems that 
provide councils with the evidence 
base for continuous improvement. 

The local government sector 
maximises the use of emerging 

technology, while effectively 
managing cyber risks. 

We are close to our members and 
understand their capacity and 

capability needs. 

Councils draw upon our resources, 
services and advice in order to save 

time and money, and reduce risk. 

Councils are engaged in addressing 
sector-wide priorities, including 

local government reforms  
and achieving greater  

financial sustainability. 

We leverage grant funding for  
the benefit of councils, and  

their communities. 

Achieve Embed best practice governance and operations to enable the LGA to provide value to members

Advance
Facilitate continuous 
improvement in local 

government 
 

Advocate
Achieve greater  

influence for local  
government

LGA25
Strategic Plan  

2021-2025
Mission

To provide 
leadership, support, 
representation and 
advocacy on behalf 
of South Australian 

councils.

Vision
For South Australian 

councils to work together 
as willing and trusted 

partners in government, 
for the benefit of our 

communities.

We lead by  
example in the 

governance and 
operations 
 of the LGA.

The LGA’s financial 
sustainability is 

supported by a growth 
in revenue from value-

adding member services 
and LGA Procurement.

We provide a  
safe, healthy and 
rewarding work 

environment.

Systems and  
technology improve LGA 
operations and allow us 

to better serve  
our members. 


