
 

 

MURRAYLANDS & RIVERLAND LOCAL GOVERNMENT ASSOCIATION 
STRATEGIC PLAN 2016 - 2020

“An Association of Murraylands and 
Riverland Councils who have a shared vision 
for a successful region led by progressive 
and responsive local governments” 



  INTRODUCTION

The Murraylands and Riverland Local Government Association (MRLGA) operated as a Regional Subsidiary under the transitional provisions of the 
Local Government Act 1999 until December, 2001 with a formal Charter, agreed to by Member Councils, becoming effective on the 13th December, 
2001. Further statutory reviews of the Charter have taken place with a new Charter gazetted on the 8th February, 2007. 

As a Regional Subsidiary of the Member Councils, the Association has as its governing document, a Charter as provided for under the Local 
Government Act 1999.  

The Charter requires the MRLGA to prepare a Business Plan every three (3) years. The Business Plan must: 
• link the core activities of the Subsidiary to strategic, operational and organisational requirements with supporting financial projections setting out 

the estimates of revenue and expenditure as necessary for the period; 
• include the performance targets of the Subsidiary; and 
• include those measures to be employed to monitor and assess performance and achievement of targets. 

 The Board shall: 
• compare the Business Plan against performance targets at least twice every Financial Year; 
• review the contents of the Business Plan annually; and 
• undertake reasonable consultation with the Constituent Councils prior to adopting or amending the Business Plan. 

The MRLGA was prior to January 2016 formally referred to as the Murray and Mallee Local Government Association, however at a meeting of the 
Association held in February 2015, the need for a review of future direction of the MRLGA was identified as both necessary and timely. Planning for the 
future of the region and in particular the role of the MRLGA was considered an imperative if the Association is to have relevance into the future.  

At the December 2015 meeting of the MRLGA and based on the considerable feedback provided by member Council delegates during the consolation 
period, it was resolved that the Board change its name from the Murray & Mallee Local Government Association to the Murraylands & Riverland Local 
Government Association. This provided for alignment with other regional partners such as the RDA Murraylands & Riverland who operate over the same 
footprint as the MRLGA. 

The Murraylands and Riverland Local Government Association is comprised of the following Constituent Councils: 

• Berri Barmera Council 
• Coorong District Council 
• District Council of Karoonda East Murray 
• District Council of Loxton Waikerie 

• Mid Murray Council 
• Rural City of Murray Bridge 
• Renmark Paringa Council, and 
• Southern Mallee District Council 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The Murraylands and Riverland Local Government Association Strategic Plan 2016 - 2020 responds not only to the strategic needs and objectives of its 
8 Constituent Council’s. but also to a number of key strategies including States Seven Strategic Priorities, the LGAs Strategic Plan, the RDAs Regional 
Roadmap and the SA MDBNRM Boards Strategic and Business Plans.
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  OUR REGION

The Region is located in the Murraylands Statistical Region in eastern 
South Australia and is dissected by the River Murray. It covers a large 
area in excess of 50,000 km2 taking in the areas from the Riverland in 
the north, agriculture areas in the central, west, south and east along the 
Victorian border, and south westerly to the coast and lakes. 

Rural based communities throughout the area share a common interest 
in agriculture/horticulture, with towns primarily servicing the farming and 
horticultural communities and supporting a growing tourism sector. The 
Region has a population base of approximately 68,900.

The River Murray and its associated wetlands and wildlife, Lake Bonney/Barmera and a number 
of National/Conservation Parks, support a range of rare and endangered plant and animal 
species, and are major tourist attractions throughout parts of the Riverland and Mallee. Towards 
the coast, the Coorong National Park, Lake Alexandrina and the shores of Lake Albert are all 
well known tourist attractions, particularly for recreational boating and fishing.

The River Murray travels from the north, and passing through seven of the member Councils, 
flows into Lake Alexandrina in the south. It supports a number of tourist and recreation activities 
and a strong and prosperous industry base producing a gross region product of $3.05Billion and 
providing 27,653 employees a sustainable place to work and live.

With the regions diverse economy and strategic location serviced by the South Eastern 
Freeway, Princes, Dukes, Sturt and Mallee Highways, with the Berri (Loxton) to Murray Bridge 
Road providing a direct link diagonally across the Region; the region provides for resilience for 
its communities.

The MRLGA works closely with its major regional partners the Regional Development Australia 
Murraylands and Riverland (RDA MR) and SA Murray Darling Basin NRM Board through the 
auspice of the River Murray Alliance SA.
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  OUR VISION, MISSION AND COMMITMENT 

REGIONS VISION  
A successful region led by progressive and responsive local governments.

REGIONS MISSION 
To provide an effective and efficient regional organisation, facilitating the coordination of Local Government resources, the fostering 
of partnership approaches to regional issues and projects and the lobbying for the benefit of our regional communities.

OUR COMMITMENT 
We are committed to the delivery of our Mission by delivering on five themes and Regional Strategies to guide areas of activity;

Infrastructure: Regional leadership and advocacy to 
ensure that regional infrastructure is fit for purpose and 
has the capacity to meet the region’s current and future 
needs 

Economic:  A region which enjoys a strong, diverse and 
sustainable economy, creating employment and prosperity 
for communities in the region. 

Environmental:  A region which strives to achieve a 
sustainable environment for the enjoyment and benefit of 
existing and future residents, industries and visitors. 

Social and Community:  A region which provides a 
range of responsive services and opportunities to 
enhance the capacity of the community. 

Governance: A region which values openness and 
transparency in government and strives to include 
community ideas, opinions and goals in its decision 
making processes.  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  OUR ROLE  

The MRLGA Charter identifies a broad range of roles to deliver the objectives of the Association. Given the limited resources, it is 
necessary to closely define the role of MRLGA in delivering the five regional strategies. The Charter defines the Associations role as 
follows; 

• To undertake coordinating, advocacy and representational roles for its constituent Councils at a regional level 
• To facilitate and coordinate activities of local government at a regional level on behalf of our constituent Councils. 
• To develop, encourage, promote, foster and maintain consultation and cooperation and to strengthen the representation and status of 

local government 
• To develop further cooperation between its constituent Councils for the benefit of the communities in the region. 
• To develop and manage policies which guide the conduct of programs and projects in the region  
• To undertake projects that benefit the region and its communities 

MRLGA will also work in partnership with other stakeholders in pursuing its role;  

Role MRLGA will provide for …

Leadership and Advocacy • Initiate action and lead regional activity 
• Set the agenda and direction 
• Represent the region, and pursue outcomes on behalf of the Constituent  Councils and the region

Capacity Building

• Work with member Councils to build capacity and increase sustainability 
• Provide for integrated and coordinated regional collaboration for Constituent Councils 
• Act as the central organisation for shared Local Government responsibilities 
• Join with other stakeholders to deliver a service or project 

Continuous Improvement 
through Best Practice • Facilitate continuous improvement for our Constituent Councils

 Collaborative Partnerships • Join with other stakeholders to build the capacity of the region
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  GOALS/OBJECTIVES /STRATEGIES 

Our Goals 

Goal One Infrastructure:
To provide Regional leadership and advocacy to ensure that regional infrastructure is fit for purpose and has the capacity to 
meet the region’s current and future needs.

Goal Two Sustainable Economy
To provide for a region which enjoys a strong, diverse and sustainable economy, creating employment and prosperity for 
communities in the region. 

Goal Three Environment
To promote a region which strives to achieve a sustainable environment for the enjoyment and benefit of existing and future residents, 
industries and visitors.

Goal Four Social and Community
To build on the current range of responsive services and opportunities within the region that will enhance the capacity of our community. 

Goal Five Governance and Leadership
To provide to the region an Association that values openness and transparency in government and strives to include community ideas, 
opinions and goals in its decision making processes.
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  MEASURING OUR PERFORMANCE 
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GOAL 1 – INFRASTRUCTURE 
To provide Regional leadership and advocacy to ensure that regional infrastructure is fit for purpose and has the capacity to meet the region’s 
current and future growth needs.

Objectives Strategic Actions Measures 

1.1 Facilitate investment into existing and future 
regional infrastructure to ensure it is fit for purpose 
and has the capacity to meet the region’s growth 
needs.

1.1.1 Lead the implementation of the 2030 Murray and 
Mallee Regional Transport Plan 
1.1.2 Effectively coordinate regional submissions for 
the Special Local Roads Program to maximise 
investment in regional road infrastructure. 
1.1.4 Support  and pursue major freight routes 
including upgrading and maintenance that reinforces 
SLRP, Strategic Pool and Auslink funding submissions. 
1.1.4 Continue to support the LGA’s lobbying efforts in 
support of reinstatement of the SA Supplementary 
Local Road Funding Program.  
1.1.5 Ensure that Northlink Road and Rail Bypass is 
incorporated into the 2030 Murray and Mallee Regional 
Transport Plan as a priority project for business case 
assessment.

• Ensure that an additional bridge across the 
River Murray forms part of the Regional 
Transport Plan. 

• Regional priority road projects funded. 
• Northlink incorporated in 2030 Murray and 

Mallee Regional Transport Plan as a strategic 
priority. 

1.2 Develop a regional approach to the maintenance 
and provision of improved and new infrastructure 
and utility services that provides for growth. 

1.2.1 Advocate for the region for improved and 
sustainable services from State and Australian 
Governments in meeting our regional needs for:  

• Roads and Ferries 
• Energy and Water 
• NBN and Mobile phone coverage  
• Community Infrastructure 

1.2.2 Partner with RDA MR to raise the profile of 
regional infrastructure needs and advocate for State, 
Federal and private sector partnerships and investment. 

• Regional Energy Audit 
• Regional projects identified in Federal, State 

and RDA Plans. 
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GOAL 2 – SUSTAINABLE ECONOMY 
To provide for a region which enjoys a strong, diverse and sustainable economy, creating employment and prosperity for communities  
in the region. 

Objectives Strategic Actions Measures 
2.1 Advocate for a growing and diverse economy, 

based on the region’s natural assets and 
innovative community, under the priorities of 
Premium Food and Wine from our Clean 
Environment; and Growing Advanced 
Manufacturing.

2.1.1 Ensure that Local Government is a key partner in 
the sustainable management of the environment and 
natural resources in the region. 
2.1.2 Assist the regional sector to attain a strong and 
diversified economic base. 
2.1.3 In partnership with RDA MR and NRM Board 
strongly advocate for investment, projects, legislation/
policy review or development to promote economic 
growth in the region. 

• Drought preparedness Action Plan 
• Investment attraction prospectus 
• China Ready Regional Investment Strategy 

2.2 Support development and use of water resources 
in a sustainable and equitable manner to 
maximise productive use, while providing for the 
needs of natural ecosystems and other water 
uses, in the long- term. 

2.2.1.Advocate for the introduction of trigger points for 
the DeSal plant inclusive of lobbying the  SA 
Government for a set of guidelines for the effective 
determination of what triggers the startup of the DeSal 
plant. 
2.2.2.Review the role for the MRLGA in supporting eco-
tourism

• Submissions to State Government calling for 
trigger points for the DeSal Plant. 

• Raise eco-tourism as an economic driver with 
Destination Riverland and MTP.

2.3 Advocate for reform that enables for orderly 
growth and the development of opportunities for 
a skilled workforce within the region. 

2.3.1 Advocate for Planning Reform that promotes and 
enables orderly growth. 
2.3.2 In partnership with the RDA MR and NRM Board, 
ensure that there is strong, consistent land use 
planning across the region.

• Submissions on Planning Reform needs. (More is 
better) 

2.4 Foster collaboration across the region to improve 
the effectiveness of service delivery to our 
community.

2.4.1 Facilitate the delivery of the annual Outreach 
Services program that aligns with member Council and 
LGA priorities. 
2.4.2 Advocate long-term continuity of the Outreach 
Services model. 
2.4.3 Maximise the regional benefit arising from high 
speed broadband.

• Develop a regional training needs analysis by 
December 2016. 

• Successful delivery of LGA Outreach Services 
Program. 
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GOAL 3 – ENVIRONMENT 
To promote a region which strives to achieve a sustainable environment for the enjoyment and benefit of existing and future residents, 
industries and visitors.

Objectives Strategic Actions Measures 

3.1 Ensure that Local Government is a key partner 
in the sustainable management of the 
environment and natural resources in the region. 

3.1.1 Planning and implementation of of climate ready 
practices. 
3.1.2 Protection of the quality of our environment - in 
particular water. 
3.1.3 Advocate for the Regional Sector Agreement to be 
ratified by all stakeholders to allow for a governance 
structure for climate change related projects that will be 
linked to the Regional Adaptation Plan.

•  Development and the annual review of the action 
sheet attached to the Regional Sector 
Agreement.  

• Number of partnership projects.

3.2 Protect, restore and enhance the River Murray, 
Lower Lakes and Coorong and sustain the 
physical, economic and social wellbeing of the 
communities that rely on these features. 

3.2.1 Advocate for the implementation of the Basin Plan. 
3.2.2 Provide submissions in response to the six Water 
Allocation Plans that sit within the MRLGA region. 
3.2.3 Advocate for an EIS to be carried out over Lake 
Albert that supports a connector from the Coorong and 
lowers long term salinity levels to sustainable limits. 
3.2.4 Facilitate MRLGA partnering the RDA MR and 
NRM Board as the Centre for Knowledge on water 
access and security for the MDB.

•  Submissions in response to draft WAP (more is 
better). 

• Submission in relation to Lake Albert and the 
need for an EIS. 

• Ensuring strong partnerships with RDA MR and 
SA MDBNRM through attendance at SA MR 
Alliance Meetings.  

3.3 Advocate for a regional approach to landfill 
minimisation and innovative waste 
management. 

3.3.1 Implement and review the Murray and Mallee 
Waste Management Strategy

•  Facilitate a discussion forum in relation to the 
future purpose of a Regional Waste 
Management Strategy prior to June 2017.

3.4 Advocate for well-managed and protected 
terrestrial, riverine, wetland, coastal and lakes 
environments, with active partnership from all 
responsible organisations. 

3.4.1 In partnership with the LGA and SA MDBNRM 
Board, advocate for the effective and accountable 
delivery or regional natural resource management, and 
in particular the effective unground delivery of projects 
funded under the NRM Levy. 

• Advocate for a review of the NRM collection 
methodology through submissions to the State 
Government. 

• Partner with NRM MR and the SA MDBNRM to 
ensure effective delivery of NRM activities. 

• Attendance at SA MR Alliance meetings. (More is 
better).
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GOAL 4 – SOCIAL AND COMMUNITY 
To build on the current range of responsive services and opportunities within the region that will enhance the capacity of our community. 

Objectives Strategic Actions Measures 

4.1 Advocate for Regional communities to have 
access to appropriate living, health and 
education services and facilities.

4.1.1 Advocate for regional healthcare and healthcare 
planning through the adoption of the “Family 
Connections Model” for sustainable healthy 
communities. 
4.1.2 Support the Regional Health Advisory Committees 
and Authorities in their endeavours to gain access to a 
broader range of services and a sustainable funding 
base.  
4.1.3 Work in partnership with the NRA and the First 
Peoples to achieve a mutual understanding of the 
needs of indigenous people within the region. 

• Implement and review as required the MMLGA 
Regional Health Plan 2013 -2018 

• Ensure at least one Social Planning Forum is 
held prior to June 2017. 

• Engage with the NRA and First People at least 
once per year. 

4.2 Partner with other to ensure Regional 
communities have access to programs and 
facilities promoting a healthy lifestyle. 

4.2.1 Assist Constituent Councils  in building their 
communities social capital ensuring that generational 
change is integrated into the planning process. 
4.2.2 In partnership with RDA MR and NRM Board 
promote a healthy lifestyle through access to National 
Parks and other natural places in the landscape.

• Number of issues raised at LGA Board and 
SAROC meetings supporting building social 
capital in the planning process. 

• Number of issues raised promoting a healthy 
lifestyle at SA RM Alliance meetings. 

4.3 Ensure that Local Government is a key regional 
partner in emergency management, road safety 
and other community safety programs. 

4.3.1 Support the Murray & Mallee ZEMC in their task of 
planning, response and recovery across the region. 
4.3.2  Continue to advocate for a Rural Speed Limit 
Review that reinforces the MRLGA Policy position that:  
• any review of rural speed limits on Council and arterial 

roads must be based on information, evidence and 
statistics on reported road accidents and their 
contributory factors and include consultation with 
Councils,  

• MRLGA will consider the prioritisation and retention of 
110kph speed limits within its regional road network in 
parallel with the road network priorities established as 
part of the Murray & Mallee Regional Transport Plan,  

• reaffirms the LGA Policy relating the rural road speed 
limits. 

• Attendance at ZEMC Meetings (More is better). 
• Make application to the LGA to explore the 

capacity of sharing information relating to 
Emergency Management between 
agenciesSubmissions to the State Government 
advocating for the retention of rural speed limits. 

• Number of issues of road safety concern raised 
with SAPOL, DPTI and MAC on behalf of the 
region. e.g. compliance and environmental impact 
of off road recreational vehicles. 

• Submissions in response to the review of SA Road 
Safety Strategy 2020
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GOAL 5 – GOVERNANCE AND LEADERSHIP 
To provide to the region an Association that values openness and transparency in government and strives to include  
community ideas, opinions and goals in its decision making processes.

Objectives Strategic Actions Measures 

5.1 To explore opportunities to build additional 
capacity in our regional network of Councils 
through partnerships and improved stakeholder 
relations. 

5.1.1 Increase the profile of the MRLGA. 
5.1.2 Strongly advocate the regional view to the LGA 
and SAROC in consideration of LG issues. 
5.1.3 Advocate for reform that positively impacts the 
regions capacity. 
5.1.4 Build and maintain effective partnerships and 
stakeholder relations.

• Number of interviews and media releases - at 
least one of each per month. 

• Number of SAROC Meetings attended by 
representatives - target 100% 

• Number of Key Issues proposed to SAROC for 
support. 

• Website up to date. 
5.2 Provide for MRLGA financial processes that are 

transparent and efficient, ensuring a sustainable 
financial position. 

5.2.1 Ensure adequate financial reporting to the 
MRLGA. 
5.2.2 Prepare, implement and review Strategic, Annual 
Business Plans and a Long Term financial Plan. 
5.2.3 Proactively pursue external funding opportunities 
for priority projects.

• Dollars secured as a percentage of Constituent 
Council Subscriptions. 

• Long Term Financial Plan, Annual Business 
Plan and Budget for the MRLGA completed and 
approved by July of each year. 

• Project acquittals completed on time.  

5.3 Ensure that our Regional Local Governance 
structure is effective and cost efficient. 

5.3.1 Improve MRLGA governance and operations with 
a focus on community, finances and our members. 
5.3.2 Facilitate dialogue with the LGA and member 
Councils on the shortlist of projects and services that 
Councils want to collaborate on.  
5.3.3 Provide a program for the delivery of Outreach 
Services to Councils within the region that build on the 
Regional Collaboration program. This included 
identifying and programming the delivery of a regional 
Training needs analysis across the region. 

• Completed compliance requirements. 
• CEO to provide report on resourcing needs to 

achieve all tasks set -  by July 2016. 
• The effectiveness of the actions undertaken to 

achieve the Murraylands Regional Collaboration 
and Outreach Services projects.  

• Successful in gaining grants for Murraylands 
Regional Collaboration and Outreach Services 
Programs.  

5.4 Ensure that MRLGA is recognised as the regional 
leadership body which provides a framework and 
coordination for other regional groups. 

5.4.1 To represent the collective views of member 
Councils in consultation with its Members. 
5.4.2 Integrate, communicate and correlate local 
community / local government priorities within future 
MRLGA Plans, agency planning processes and overall 
reporting mechanisms, 
5.4.2 Facilitate the actioning of State Government 
priorities through the actions, funding, resourcing and 
advocacy of local Councils in the region. 

• Number of consultative forums completed on 
regional issues.

• Number of representations on Key Issues made 
on behalf of Member Councils.

• Number of submissions prepared.


