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Sporting and community clubs and groups are an essential part of the fabric of many communities 
throughout South Australia. It is now well established that many of these important community 
organisations are really struggling as a result of the COVID-19 pandemic. 

Community leaders generously volunteer their time and, in many cases, make considerable personal sacrifice to 
ensure these clubs continue to deliver for communities year after year. 

No one could have anticipated the arrival and impact of COVID-19 and so now some of these important clubs and 
groups are at risk. How does a not-for-profit organisation navigate the law and its obligations in stressful financial 
times? What responsibilities do boards and committees of these clubs and groups have in relation to the 
operation of these organisations? 

In recognition of the importance of sporting and community clubs and groups to our communities, Norman 
Waterhouse, in partnership with the Local Government Association, are putting on a 1-hour Zoom session to 
provide legal and financial direction for these groups and offer examples and relevant tools to help these groups 
navigate through difficult times.  

While different organisations will be confronting different issues, there are many common issues that we are now 
learning of. While this session won’t seek to provide answers to every question from everyone, it will address 
some of the more common issues we are seeing and share important experience regarding how clubs and 
groups, and their boards, have successfully navigated difficult times in the past. 

The types of issues the session will cover for sporting clubs and community organisations include: 
• Identifying your liabilities and resources. 
• Stabilising your position. 
• Review and design of your strategy and cashflow. 
• Stakeholder management. 
• The journey ahead.

When: Wednesday 28 October 2020, 1:30 – 2:30pm. You can register by clicking here. 

Speakers 
Andrew Heard  
Director 
Heard Phillips 

Andrew has more than 28 years’ 
restructuring, insolvency and 
forensic accounting experience and 
that experience arms him with the 
insights necessary to help 
businesses and associations meet 
the challenges thrown up by this 
COVID environment.   As an 
experienced company director with 
past roles that include sporting 
associations, Andrew has a clear 
understanding of the challenges 
being faced by clubs in this time.  

Vas Marinos  
Principal  
Norman Waterhouse 

Raised in a family business, Vas 
Marinos has a keen understanding 
of the realities of the commercial 
environment and the complicated 
and unique landscape facing 
business owners and community 
groups in the COVID era. Vas is an 
empathetic and practical problem-
solver who works with entities 
facing complex and challenging 
claims and disputes to reach 
commercial outcomes. Vas will 
endeavour to answer common 
questions around debt recovery and 
dispute matters that can be 
expected on the journey ahead. 

Johanna Churchill  
Principal  
Norman Waterhouse 

Johanna is a highly skilled 
commercial lawyer and professional 
adviser with a particular focus in the 
not for profit and charity sector. 
Johanna offers practical commercial 
and strategic advice for entities that 
are experiencing growth, changes, 
and challenges to ensure that 
organisations can be effective in 
delivering their ‘why’ while 
maintaining their governance and 
legal obligations. Johanna brings a 
wealth of experience to the 
discussion and will focus on her 
“top tips” for board members 
negotiating the challenges they 
currently face.
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