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The following questions are helpful to unpick both context and stakeholders. It is important to use practical tools to gather the answers to these questions in a way that creates a database for ongoing engagement (including adding new stakeholders along the way). 
An example stakeholder database is also available. This database includes several example State Government Agencies, coastal user groups, Traditional Owners, Land management agencies, essential service providers, people with responsibility or who are advocating for environmental management, emergency management, land use planning, and local businesses.
A local analysis of the community is necessary prior to any engagement design.

	Key Question
	Supporting Questions

	What are the likely coastal risks and impacts and where are these likely to be experienced spatially?
	What physical or natural assets will be affected?
What are the adjoining areas and how might decisions made impact them?
Are there any wider spatial or strategic factors that influence the study area?

	Who are the existing, known networks of Communities of Place and Communities of Interest
	What demographic data is available on the community? Who is here and what are their social, environmental, economic and political values? 
What local community groups, organisations and associations are present in the study area? Who do they represent and what are their interests?

	Who is currently or potentially affected, including stakeholders, Communities of Place and Communities of Interest?
	Who owns physical or natural assets that are in potentially at-risk areas? 
Who could be affected by adaptation decisions? 
Who has assets, utilities or interests in the area?
Who has an interest in the environment or heritage of the area?
What other sectors have an interest or assets that could potentially be affected?

	How have past consultations been received and how might this impact the engagement?
	What past consultation or interactions have impacted the communities of interest or place and how this might impact the engagement?
Is there existing sentiment or concern with the organisation or more generally within the community that might impact the engagement?
Has there been a lot of consultation lately, and is this likely to have resulted in consultation fatigue? 
Will this affect the way in which we structure consultation?

	Who is the future Community of Place or Interest?
	What strategic planning at a local, regional or State level is being undertaken that might change the existing demographics of the area? How can future generation’s interests be considered? 
What broader social, environmental, economic and political factors might impact future populations alongside coastal hazards that may be present?
Are there any major project current or anticipated that may affect engagement, such as major road or rail upgrades, marinas, ports, offshore facilities, major industry development?

	Who are the local Traditional Owner representatives?
	Who should be engaged with, what existing relationships exist, and with whom? 
Are there established protocols for engagement or key contacts?  What are the jointly agreed mechanisms for inclusion, including fees? 
What documents already exist, Traditional Owner/Indigenous Land Use management plans or agreements? 

	Who is not represented by existing groups?
	What under-represented or seldom-engaged groups exist in the study area and what mechanisms exist to facilitate their inclusion? 
How could they be reached, what existing relationships exist, and with whom?
Can schools and youth be directly engaged?
Is language a barrier?

	How can the values of the seldom engaged be considered?
	Who is representing valued ecosystems or heritage?
How can ecosystems or species values be considered, e.g., mangrove, bird habitat, marine fauna?

	Other Questions
	What is the capacity of stakeholders and the community to participate (language, cultural protocols, time)?
How familiar are the community already with coastal hazard adaptation?
Are the community already contributing financially?
Why would stakeholders and the community want to participate?
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An Engagement Plan provides the framework for designing and delivering communication materials and engagement activities. A typical outline is as follows:

	Section
	Suggested content

	1. Introduction
	· Introduction to the project and purpose 
· Engagement objectives 
· Timeframes 

	2. Context
	· Project context
· Previous engagement undertaken 
· Aboriginal/Traditional Owner engagement 
· Engagement parameters (negotiable and non-negotiable elements) 
· Engagement risks and mitigation strategies 
· Engagement Principles (IAP2 level if applicable)

	3. Stakeholders 
	· Stakeholder identification and analysis – include details of their relationship to the project and the level of interest in, impact on and influence on the project. 
· Optional – include methods of/level of engagement for each stakeholder. 

	4. Communication
	· Communication objectives 
· Communication goals 
· Suggested channels for communication 
· Key messages

	5. Action Plans
	· Engagement purpose for each stage of the project
· Action plans for each stage of engagement that specify engagement tasks, actions to be undertaken, responsibilities and timing.

	6. Evaluation
	· Set targets to assess the quality of the engagement process. Targets could include: 
· Aware, informed and engaged numbers  
· Number of stakeholder participating in in-person activities 
· Number of interested stakeholders registering for project updates. 
· Social media impressions 

	Appendices
	Optional appendices that may supplement the Engagement Plan could include: 
· Workshop runsheets/agendas 
· Communications strategy – detailing approach, responsibilities, timing, messaging  
· Draft communications materials, such as website content, promotional material, FAQs
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With any coastal risk and hazard planning, we need to understand how the coastline may change and determine the most appropriate way to respond to and manage the changes, whilst considering the trade-offs that might need to occur (prioritising certain elements over others). 
A Values Survey aims to understand what you (the community and users of the coast) think is important about the coast and which elements of coastal planning and management should be prioritised. 

1. Have you visited the [name of coast area] within the last year?
· Yes 
· No
2. Which beach or foreshore area do you visit most often? [insert relevant names] (select all that apply)
· Management Unit Area A 
· Management Unit Area B
· Management Unit Area C 
· Other (please specify)
3. How often would you visit the beach or foreshore area in [name of coast area]?
	
	Hot months (Nov-April)
	Cold months (May-Oct)

	Nearly every day (5-7 times a week)
	|_|
	|_|

	A few times a week (2-4 times a week)
	|_|
	|_|

	About once a week
	|_|
	|_|

	About once a fortnight
	|_|
	|_|

	About once a month
	|_|
	|_|

	Less than once a month
	|_|
	|_|

	Never 
	|_|
	|_|



4. What activities do you usually undertake on your typical trip to [name of coast area]? (select all that apply)
List typical activities for your location – include water-based and land-based activities and passive and active recreation activities. 

5. How much do you know about coastal hazards and adaptation planning that is undertaken to respond to them?
	Not at all
	|_|

	I have observed some impacts but know nothing about any planned responses
	|_|

	I have observed some impacts and am aware that [local government/state government] is responding to it
	|_|

	I am informed about coastal hazards and the process Council is following
	|_|



6. How do you think you might be impacted by coastal hazard risk?
Open text field
7. How do you think you might be impacted by coastal hazard risk?
Open text field
8. On a scale of strongly agree to strongly disagree, how do you value the following coastal management approaches? 

Example response options: 
· Retention of natural landscapes, not interrupted by human-made structures
· Conservation of heritage sites
· Opportunities for commercial operations that support the local economy (e.g cafes and tourism activities)
· Opportunities to use facilities for structured/active recreation (e.g. coastal shared path and paths through the dunes for cycling, running)
Include options as appropriate for local area.

9. On a scale of strongly agree to strongly disagree, how do you feel about the following options for coastal management?

Example response options: 
· Preserve dunes, revegetate foreshore reserves and do not remove beach wrack (seaweed) to lower the risk of coastal erosion.
· Protect private property from erosion, even if this results in the loss of public foreshore reserve and beach access.
· Relocate assets away from the coast and let natural processes take their course.
· Do nothing, wait for development to be impacted by coastal hazards and then remove it.
Include options as appropriate for local area.

10. On a scale of strongly agree to strongly disagree, how do you feel about the following options that describe how we might pay for coastal management?

Example response options: 
· Landowners should protect their own private property at their own cost if it can be demonstrated there will be no impact on the adjoining coast. The cost of construction and maintenance would be carried by the landowner.
· The [local government/state government] should undertake protection work and ask all ratepayers to help pay for both the cost of construction and maintenance through rates or other levies.
· The [local government/state government] should do nothing and remove development as it is at risk of damage from erosion.
Include options as appropriate for local area.

11. Demographic questions - where you live, age, gender, family profile, description of respondent (e.g. owner, rent, First Nations, community member, regular user of coast etc) 
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Drop-in sessions are designed to be informal and allow attendees to view information at their own pace. There are no formal presentations that require participants to attend a certain time. They provide the community and stakeholders with the opportunity to view project information, speak with project team members and provide feedback. 
· Duration: Typically, two or three hours, but can vary depending on the size of the project area, size of impacted population, level of controversy. 
· Times: Ensure session is held at an accessible time that allows maximum attendance – e.g. outside (or partially outside) office hours on a weeknight or weekends, outside school holidays. 
· Location: At a venue within or near the study area.   
· Materials: Posters, pens, sticky notes, sticky dots (dependent on activities)
· Set up:  Posters should be displayed around the room or space with room for people to comfortably view the information and discuss the content with the project team. Attendees could also be encouraged to fill in formal templates.
Example posters: 
	Poster
	Typical content/activities 

	Introduction
	· Purpose of project 
· Process for undertaking/delivery project 
· Map of study area

	How you use the coast
	· Map of study area or management area
· Coloured sticky dots to represent different uses

	Values
	· Map of study area or management area
· Sticky notes and pens to write values

	Gauging level of support for management options
	· Table of different management options (similar to values survey questions 9 and 10)
· Tally mark or sticky dots to indicate level of support or opposition.

	General feedback
	· Sticky notes to share feedback

	Hazard Maps
	· Erosion maps
· Inundation maps
· Stormwater maps
· Key asset maps
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This provides an indicative framework for delivering a community information session workshop to share background information, management options and seek high level feedback/inputs into coastal planning. 
· Duration: Typically, two or three hours, but can vary depending on the size of the project area, size of impacted population, level of controversy. 
· Times: Ensure session is held at an accessible time that allows maximum attendance – e.g. outside office hours on a weeknight or weekends and outside school holidays. 
· Location: At a venue within or near the study area.   
· Materials: Audiovisual equipment for presentation. Other materials are dependent on activities undertaken. Presentation materials to be highly visual (less text, more pictures).
· Set up:  Dependent on content of presentation – may include theater style set up (presenter at front, with chairs for audience) or interactive workshop (presenter up front and tables and chairs for group activities).
Example agenda: 
	Item
	Suggested content

	1. Introduction and background
	· What is coastal planning?
· Overview of planning framework/legislation 
· Why is the project happening?

	2. Hazards and risks
	· Overview of the coastal hazards and what they are. 
· What the risks are if they are not managed.

	3. Management options
	· Overview of the options (Hint: use imagery as much as possible)
· What are the impacts of the different management options. 

	4. Recommendations
	· How are the recommendations for the local area determined? 

	5. Next steps
	· Determining recommendations for this area
· Ho we will communicate outcomes
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This provides an indicative framework for using a community reference group approach for engagement. A community reference group would include representatives of the community, selected at random and to meet stratified sampling targets to play an active role in the coastal planning process. 
· Duration: Three separate sessions, each for four-six hours in length. 
· Times: Weekend, outside school holidays. Weeknights may be appropriate if a shorter session is proposed.  
· Location: At a venue within or near the study area.   
· Materials: Audiovisual equipment for presentation. Other materials are dependent on activities undertaken. Background reports provided prior to meetings. Summary of previous workshops provided prior to the following meeting. Presentation materials to be highly visual (less text, more pictures).
· Set up:  Audiovisual equipment for presentations, tables and chairs for group activities. Technical expert present to discuss coastal, environmental and other fields
Workshop 1 – Establishing the project context 
	Item
	Suggested content

	1. Introduction and background 
	· Project purpose
· Project background 
· Planning framework and legislation 

	2. Hazards and risks
	· Overview of the coastal hazards and what they are. 
· What the risks are if they are not managed.

	3. Management options
	· Overview of the options more generally (Hint: use imagery as much as possible)
· What are the impacts of the different management options. 

	4. Your values exercise
	· Marking maps to show areas of important to attendees
· Written comments per individual or group to support maps

	5. Your concerns exercise
	· Marking maps to show areas attendees are concerned about
· Written comments per individual or group to support maps


Workshop 2 – Considering the management options available
	Section
	Suggested content

	1. Hazard maps
	· Hazard maps and what do they mean

	2. Options
	· What options are available in each location and the pros/cons of each 

	3. Recommendations
	· ???



Workshop 3 – Establishing the project context 
	Item
	Suggested content

	6. Introduction and background 
	· Project purpose
· Project background 
· Planning framework and legislation 

	7. Hazards and risks
	· Overview of the coastal hazards and what they are. 
· What the risks are if they are not managed.

	8. Management options
	· Overview of the options more generally (Hint: use imagery as much as possible)
· What are the impacts of the different management options. 
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An Engagement Outcomes Report documents the communication and engagement activities undertaken for the project, the feedback shared and recommendations and/or suggested next steps for how the outcomes can be incorporated into the coastal planning frameworks. 

	Section
	Suggested content

	1. Introduction
	· Introduction to the project and purpose 
· Engagement objectives 

	2. Methodology
	· Methods of engagement utilised and the purpose
· Details of activities undertaken – dates, number of participants, how the activity was promoted/communicated to the broader community. 

	3. Outcomes 
	· Detailed overview of the findings from each engagement activity. 
·  This should detail key themes in the feedback, highlight any trends in the information.
· Include photos, images, graphs, tables to supplement the summary of the feedback. 

	4. Recommendations/ next steps
	· Outline how the feedback can be used in the next phase of coastal planning. 

	5. Evaluation
	· Document the level of participation against original targets set in the Engagement Plan to understand how successful the consultation was. 

	Appendices
	· Include copies of engagement materials (e.g. posters, presentations) 
· Include all written comments shared. 
· Survey results
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To evaluate the overall engagement levels for a project, the following targets could be set in the Engagement Plan. This could include measuring: 
· Project website:
· Total visits (visited the project page)
· Aware visitors (visited project page for a prolonged period of time)
· Informed visitors (viewed more than one part of the page, downloaded a document, clicked on a link)
· Engaged visitors (participated in an activity e.g. survey, interactive map, message board)
· Number of people registering for project updates. 
· Engagement Activities 
· Number attending in-person engagement events 
· Number completing an online engagement tool (e.g. survey) 
· Social media 
· Number of impressions (reactions, comments, shares etc) 

The targets should be set based on: 
· The size of the project area and the impacted population. 
· The stakeholder analysis and indicative level of interest in the project. 
· Similar projects in nearby locations. 
· Other projects undertaken by the client and the level of community interest. 
· The level of community participation in other client activities (e.g. events, council matters) 

For workshops the following questions could be asked to seek feedback on the evaluation process. This helps to improve future engagement activities and ensure that the information shared meets the needs of the participants. 
Response options – Yes / No / Unsure 
· I have learned a great deal about coastal planning from this process. 
· I have learned a great deal about future predictions for the coastline, and the types of options available to us
· I believe I am better able to share information about the future risks and options with my family and friends
· I believe I was presented with a wide range of views and information.
· I believe I have a clear understanding of the task given to me as a participant.
· I felt comfortable sharing my opinions/views.
· I believe other participants members respected what I had to offer.
· I believe that the project team and the [client] is genuine in their desire to consider the advice from the participants.
· Does this process give you confidence that the project team is listening to you?
· I believe that the session was organised and facilitated in an unbiased way.
· Were you happy with the facilitator today?
· Were you happy with the technical presentations today?
· I believe we had a reasonable amount of time to complete our tasks.  
Written responses
· What did you find most interesting during today’s workshop?
· Can you think of ways today’s process could have been improved?
· Is there anything we have not covered during today’s workshop that you would like us to?
· Would you like to continue to be involved in the ongoing coastal planning implementation, and how best can we include you?



[bookmark: _Toc192546769][bookmark: _Toc200040701]Supporting Resources 
[bookmark: _Toc192546770][bookmark: _Toc200040702]Online tools
Specialist Online Engagement tools have become quite commonplace in recent years. Whilst they can be expensive, they offer multi-layered engagement tools on one platform and are optimized for mobile device and desktop. Many of the available tools have in-page translation services, so, whilst not perfectly translated, culturally and linguistically diverse communities may find it easier to engage with you.
If the project is significant, a one-off license may be suitable.
Multi-tool options:
Granicus – previously known as Bang the Table or Engagement HQ:
https://granicus.com.au
Social Pinpoint – which recently brought Social Pinpoint and The Hive platform together
https://www.socialpinpoint.com/platform/engagement-hub/
Engagement Hub
https://engagementhub.com.au
Limited tool options:
Survey Monkey
https://www.surveymonkey.com
Microsoft Forms
https://www.microsoft.com/en-us/microsoft-365/online-surveys-polls-quizzes 
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These Frequently Asked Questions (FAQs), represent typical questions that might be included. The answers will reflect the local community, circumstances and social and political context.
· What is a CHAP? What are coastal hazards?
· What is coastal adaptation?
· How will / was the CHAP [be] developed?
· Why has the [insert local government name] developed a CHAP? How will this affect me?
· What will the outcomes of the CHAP be? How can I get involved?
· How do I make a formal submission?
· What coastal adaptation options did we consider? Who will fund the recommendations?
· How does the plan relate to the current coastal protection projects? How did community feedback influence the plan?
· Will the community have an opportunity to be a part of the decision-making moving forward?
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Language in coastal adaptation is often a significant barrier to engagement. Simply put, the content is hard to understand and overly technical. 
It can be handy to present commonly used terms in more user-friendly ways. The attached list of Common Definitions presents an example of some of these. The Guidelines include key terminology that should be used in addition to these where relevant.
As with other examples, the local context is critical, as is an assessment of the level of coastal literacy of the community when developing definitions to be published. This Plain Language Guide can be built upon as definitions improve or different communities provide feedback.
Adaptation
Changes made in response to the likely threats and opportunities arising from climate variability and climate change. 
Adaptation comes in many forms and can be affected through policy changes or through physical changes. Adaptation can be planned in response to anticipated changes (proactive) or be completed to respond to present impacts such as to respond to a large storm event that has impacted the beach or assets (spontaneous).  
Adaptation Pathway
Adaptation planning is about being ready to manage the risks and impacts of coastal processes a location experiences, by planning for the most appropriate decisions and options to implement over time.
A flexible adaptation pathway approach enables the establishment of a decision-making strategy that is made up of a sequence of decision points over time, preventing a decisionmaker from being locked into a risk treatment option (and associated risk management measures), which may not be appropriate for dealing with the long-term problem. The intent is for decision-making to be responsive to changing circumstances over time.
Assets
Something that has value to the decision-maker, community and stakeholders – this can be tangible or intangible, includes consideration of risk and liabilities, and can be positive or negative at different stages of the assets life. 
Assets may be natural or man-made and include:
Beach
Foreshore reserve (including dunes, flora and fauna)
Foreshore reserve amenity (including things like car parks, paths, public ablutions, barbeque/picnic/shade areas, playgrounds, infrastructure for public safety and pedestrian access structures such as ramps, stairs and paths)
Marinas
Recreational boating facilities
Facilities to benefit the broader public (such as cafés and restaurants)
Surf life-saving facilities
Commercial and residential land
Protection structures such as groynes, seawalls and sand nourishment.
Coastal Processes
Any action of natural forces on the coastal environment (and for the purposes of a CHAP, natural forces that affect land areas).
Coastal Processes
Any action of natural forces on the coastal environment (and for the purposes of a CHAP, natural forces that affect land areas).
Coastal Zone
Area of water and land that may be influenced by coastal processes. This includes tidal areas of a lagoon or inland water bodies.
Cross shore
Towards the shoreline.
Erosion
Refers to shoreline movement where the shoreline shifts landward (ie. moves further inland) as a result of sediment (sand) being transported away by waves, winds and currents, reducing the size (width) of a coastal foreshore reserve and the distance to an asset on the adjoining land.
Habitat
The areas in which an organism and/or assemblage of organisms lives. It includes the abiotic factors (e.g. substrate and topography), and the biotic factors.
Horizontal Shoreline Datum (HSD)
The active limit of the shoreline under storm activity. It is the line from which the erosion hazard allowance will be applied.
Inundation
The flow of water onto previously dry land. It may either be permanent (for example due to sea level rise) or a temporary occurrence during a storm event. 
Inundation does not include circumstances where groundwater may sit at the surface of land and be unable to infiltrate back into the soil.
Longshore
Parallel to the shoreline.
Multi-Criteria Analysis
Multi-criteria analysis, or MCA, is a useful tool to compare options against each other, even if all options have some trade-offs. It allows the selection or prioritisation of options that have the greatest beneficial or the greatest positive attributes, whilst still being able to understand the undesirable attributes of the option. This can then help to manage expectations of any option delivered over time.
Rehabilitation
The re-establishment of vegetation and other ecological attributes, acknowledging that the area and the environmental asset will remain modified.
Risk
Risk is specified in terms of a hazardous event or circumstances and the consequence that may flow from it. Risk includes a combination of the likelihood of an event occurring and the consequence of that event occurring.
Unacceptable Risk
These are risks that require action or treatment, as the current risk is intolerable to the community, the economy or the environment. 
Vulnerability 
The underlying properties of an asset which result in susceptibility to a risk source that can lead to an event with a consequence.
Wave Overtopping
Water carried over the top of a structure or land due to wave run-up or surge action exceeding the crest.
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