


	Study Area Coastal Hazard Adaptation Plan 

	Stage 1 Scoping and Preparation 
	Council information 

	Communication and Engagement Plan 
	



	Background and context 

	· Define need for action of CHAP
· Define study area
· Define need, purpose and objective of the communication and engagement plan 














	Stakeholder mapping 

		Type (examples provided below)
	Interest / Impact/Risk 
	Engagement needs

	Elected members 
	


	

	Council staff
	


	


	First Nations group
	


	

	Interest groups
	


	

	Site specific property owners / occupiers  
	


	

	State government agencies 
	


	

	Broder community 
	


	







	Engagement Approach  
	Study Area Coastal Hazard Adaptation Plan

	
	Engagement and communication approach per stage 

	Overview 

	Summaries overview of approach, what stages need, when are hold points required, when would a review of the engagement process be required.  Activities, responsibilities and timing per stage are captured in the following page.





	Stage 1 

Scoping and preparation
	Objective: 


Key messages: 


Engagement activities:
	Activity
	Stakeholder
	Responsibility
	Timing 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Stage 2 

Coastal hazard exposure
	Objective: 


Key messages: 


Engagement activities:
	Activity
	Stakeholder
	Responsibility
	Timing 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Stage 3 

Risk and vulnerability
	Objective: 


Key messages: 


Engagement activities:
	Activity
	Stakeholder
	Responsibility
	Timing 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Stage 4 

Adaptation actions and pathways
	Objective: 


Key messages: 


Engagement activities:
	Activity
	Stakeholder
	Responsibility
	Timing 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Stage 5

Implementation and monitoring  
	Objective: 


Key messages: 


Engagement activities:
	Activity
	Stakeholder
	Responsibility
	Timing 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








	Project Plan has been reviewed and has in principle support from:
             Steering Committee ☐                                                        DEW coast team ☐



	Communication and engagement plan review
 prior to commencing each stage of the adaptation planning process

	CHAP stage review
	Description of changes to project plan or scope
	Sterring committee endorsement (signed)

	Stage 1
	


	

	Stage 2
	


	

	Stage 3
	


	

	Stage 4
	


	

	Stage 5
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