


	Study Area Coastal Hazard Adaptation Plan 

	Stage 1 Scoping and Preparation 
	Council information 

	Project Plan 
	



	Need for action  

	What is the rationale for progressing adaptation planning? Examples provided in Section 1.1 of the Guidelines.

	Define study area 

	The study area will largely be influenced by the organisation’s  need for action, considerations presented in Section 1.2 of the Guidelines.  The defined study area is typically presented as an aerial figure showing boundaries and key features with an a accompanying description.



































Figure 1: Council CHAP Study Area


	Governance arrangement 

	Is a Terms of Reference required between project partners or who will make up the steering committee (recommend min. three). Example membership provided in Section 1.3 of the Guidelines.

	Organisation
	Personal 
	Position

	e.g. Council
	
	

	e.g. Council
	
	

	e.g. DEW Coast Unit 
	
	






	Historical studies and data

	What historical data, reports and information is known to support the CHAP and inform the Scope of Works (SoWs). Examples of types of data to support a CHAP are provided in Section 2.1.1 of the Guidelines.

	Owner 
	Data type 
	Relevance for CHAP

	e.g. Council
	e.g. foreshore master plan
	Support site setting and existing control understanding

	e.g. DEW Coast Unit
	e.g. cross shore profiles
	Support coastal hazard assessment 

	e.g. DIT
	e.g. marine structure design dwgs
	Inform asset identification and risk assessment

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






	Scope 
of Works 
	Study Area Coastal Hazard Adaptation Plan
Below provides a list of prompting questions for consideration when developing the scope per stage  

	Stage 2 

Coastal hazard exposure
	· What previous hazard assessments have been undertaken, are they fit for purpose?
· What level of assessment will be undertaken? (e.g. first pass, static or dynamic modelling)?
· Is there adequate data available to inform the coastal hazard assessment?
· Confirm the planning horizons and likelihood scenarios to be applied.
· Where will all the coastal hazard data be stored?
· Do other natural hazards need to be considered?
· What internal or external engagement and communication is appropriate for this stage?

	Stage 3 

Risk and vulnerability
	· How will assets and values for the risk assessment be collated? Example risk register provided on the Coastal Adaptation Resources Hub.
· What is the appropriate risk framework to be used? Example provided in Section 3.2 of the Guideline. 
· How have existing controls been captured and considered? 
· Is a vulnerability assessment needed? 
· What internal or external engagement and communication is appropriate for this stage?

	Stage 4 

Adaptation actions and pathways
	· How will a first pass screening of viable options be documented?
· What will the MCA criteria be and is it necessary for the criteria to be weighted? Example MCA criteria provided on the Coastal Adaptation Resources Hub. 
· Will economic analysis of adaptation actions be required?  Guidance provided on the Coastal Adaptation Resources Hub. 
· What information and outputs are needed to develop a pathways plan? Example pathway template provided on the Coastal Adaptation Resources Hub. 
· What internal or external engagement and communication is appropriate for this stage?

	Stage 5

Implementation and monitoring  
	
· Using the example implementation template on the Coastal Adaptation Resources Hub, collate the required information for each recommended adaptation action. 
· Will ongoing monitoring be needed, what scale of investment is possible? 
· What internal or external engagement and communication is appropriate for this stage?

	Project Plan has been reviewed and has in principle support from:
             Steering Committee ☐                                                        DEW coast team ☐



	Project plan review
 prior to commencing each stage of the adaptation planning process

	CHAP stage review
	Description of changes to project plan or scope (if any)
	Sterring committee endorsement (signed)

	Stage 1
	


	

	Stage 2
	


	

	Stage 3
	


	

	Stage 4
	


	

	Stage 5
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